


Our Mission

Advance education opportunities of  disadvantaged students in Hong Kong through inspired and 

inspiring teaching.

Harness the drive and potentials of  top university graduates to serve in education of  students from 

socially challenging environments.

Build generations of  leaders who will support and advance the cause of  equal opportunity in educa-

tion for all.
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Report from Chairman of the Board
An Eventful and Successful Year

Building on the momentum of  the first year, 2012-2013 was another year of  memorable moments and 

successes. During the past year, TUF completed its first two-year school project and began to pilot 

a sustainable program at our first partner school. We also expanded our services to two additional 

schools, formed the TUF Alumni Community; and held our first gala dinner. It is my pleasure to 

report on the progress of  TUF. My report is divided into ten sections. Each committee chairperson 

will further supplement with details.

Completion of  Pilot Project and Launch of  Sustainable Program Development

In 2012, TUF continued and successfully completed its pilot project at its first partner school, Leung 

Sing Tak College. During the second program year, the two TUF program mentors focused their 

efforts on initiating positive changes of  students’ learning behaviors and sustaining impact through 

a combination of  dynamic learning experiences and small group and one-on-one coaching and men-

toring. The pilot project ended with measurable successes as indicated in the impact study (see 

below). It also marked the completion of  the two-year leadership development program by TUF’s 

first cohort of  program mentors. 

To effectively sustain the program impact at Leung Sing Tak College, TUF and the school manage-

ment decided to continue its partnership for one additional year during which TUF will help develop 

the framework of  a sustainable program. Details of  the program can be found in the Project Reports 

chapter.

Expansion of  Services

In September 2013, TUF launched its program in two additional secondary schools. With the latest 

additions, five secondary schools, with a total of  over 3500 students are being served by eight high 

caliber university graduates recruited as program mentors and one program officer. Similar to our 

first and second cohorts of  program mentors, the new mentors had gone through a rigorous 

month-long training prior to their placement in school. This year, we placed additional emphasis on 

mentorship and offered more structured training in mentoring skills and techniques. We are mindful 

of  not expanding too fast to allow time for refinement of  our program model, and fine-tuning of  the 

measurement system.
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Evaluation of  Program Impact

Last year, TUF continued its effort to evaluate impact of  the program among the students it served. 

Baseline and year-end data of  students’ learning behaviors were collected and then analyzed to meas-

ure changes in connection with the program’s objectives. Preliminary results show improvement of  

learning attitudes and self-esteem among many of  the students. The study also identified areas of  

improvement that have been incorporated into the implementation plans of  the new academic year.  

In the News 

TUF made multiple headlines last year in connection with the annual Operations Santa Claus cam-

paign. Being one of  the 18 beneficiaries of  Operations Santa Claus 2012, TUF’s program was 

featured twice on South China Morning Post and Radio Television Hong Kong in December. The 

media coverage drew attention to TUF’s unique services from individuals and organizations alike; 

and supported TUF’s initiatives to reach out to potential supporters and donors. 

Fundraising Activities

We continued our fundraising event “Fortune Packet” in January 2013. Supporters of  TUF were 

encouraged to share their Chinese New Year fortune with TUF’s beneficiaries by stuffing the TUF 

fortune packets to support its services.  

TUF Gala Dinner

TUF held its first gala dinner on 22 March, 2013. A six-minute video highlighting our vision and 

methodology along with success stories from our first partner school kicked off  the event. Over 100 

guests, including members of  the management team of  all partner schools, attended and networked 

at the top of  World Trade Centre in Causeway Bay. Our guest of  honor Professor Edward K Y Chen, 

former President (1995-2007) of  Lingnan University, gave an inspiring speech sharing his views on 

if  and how education can change one’s fate and promote social mobility. Other highlights of  the 

evening included impressive performance by students showcasing their improvements in confidence 

towards English.

Corporate Fundraising Campaign

TUF continued its efforts to seek fund at the institutional level and secured several sizable donations, 

including one from a private family benefactor in the amount of  HK$1 million. This, coupled with the 

grant from Operations Santa Clause 2012 (OSC), an annual charity campaign jointly organized by 

South China Morning Post and Radio Television Hong Kong, allowed TUF to expand its program to 

two additional schools in the academic year starting September 2013. Funding from Operations Santa 

Claus also supported the TUF/Leung Sing Tak College one-year project extension from 2013 to 

2014.
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Committee Reports
Operating Committee

Prepared by Peter Chow, Committee Chair

In the second full year of  operations, TUF put in a lot of  efforts in consolidating our planning and 

implementation efforts.

Led by Winnie Yip Fong, director of  operations, the August Induction Program for our new program 

mentors was revised with new and supplementary elements introduced to strengthen the basic train-

ing to our new staff; and structured mentorship implementation substantiated in our partner schools.

During the year, there were three major oversight areas provided by the committee to some key oper-

ations. These included:

a. New partner school evaluation

b. New program mentor recruitment

c. Program measurement

Several schools with relevant baseline needs applied for the two available 2013-2015 partner school 

slots. A lot of  work was undertaken to evaluate the suitability of  the applicants, including meetings 

with the school management teams, before a final decision was taken. It is useful to note that the TUF 

team was ready for the challenge of  scaling up, and had it not been for the availability of  resources, 

all the applicants would likely have been accepted. 

The success of  this year’s program mentor recruitment was as overwhelming as the first year. There 

were lots of  high caliber graduates applying for the positions. In addition to interviews, applicants 

were invited to discussions with current incumbents to learn about the role and responsibilities of  

the position to strengthen mutual job match. Five applicants were finally offered the positions as the 

third batch of  TUF program mentors.

The pilot 2011-12 Program Impact Study was completed, and provided a basis for communicating the 

TUF work to our stakeholders. With the study as a reference point, efforts have been put in to take 

our program measurement to the next level, with a goal to ensure ongoing and in-depth change 

tracking.
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Compliance Committee

Prepared by Simon Chan, Committee Chair

The Compliance Committee was officially formed in August 2012. Its five-member team is composed 

of  Simon Chan; Gilbert Tam, representative of  the Fundraising Committee; Maria Lee Cheng, repre-

sentative of  the Operating Committee; and TUF’s Honorary Legal Advisor Walter Lee and Honorary 

Compliance Advisor Bridget Yu. Below is a summary of  our activities to enhance the standards and 

ethics of  our business practice in the past year. 

Declaration on Conflict of  Interest

In July 2013, for the second time, we asked all TUF’s staff  and board of  directors declare any poten-

tial conflicts of  interest, including but not limited to second employment (staff), directorships, busi-

ness interests and other associations. This has become an annual practice with declaration to be done 

by all at the beginning of  the fiscal year.

TUF Compliance Checklist

The committee has met three times to review the compliance checklist. The checklist has 10 sections 

with a list of  relevant documents for each item in the section. The 10 sections include Management 

Structure, Operations, Ethics and Integrity, Human Resources, Finance, Communication & Informa-

tion Security, Risk Management, Fund-raising, Training & Development, and TUF Alumni Commit-

tee. Most of  the policies/documents are ready for review by the Compliance Committee. Cross-refer-

ence checklist will be created for each funding body against TUF compliance list, if  any.

Identification of  Compliance Priorities

The committee has identified three areas of  priority compliance items with the TUF Board of  Direc-

tors’ approval: Operations, Finance and Communication & Information Security. Applicable policies/-

documents for these three areas of  priority compliance items are under review by the committee 

members.

Review of  Board of  Directors (BOD) Term of  Reference

At the request of  the board of  directors, the committee reviewed and proposed changes to the BOD 

Term of  Reference. The term of  reference was subsequently approved by the board and adopted for 

immediate use by TUF.

Looking forward, the Compliance Committee will review the policies and their associated documents 

as identified in the priority checklist as soon as possible. Among other things, all committees will be 

required to submit periodic reports to ensure compliance by all involved.
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Fundraising Committee

Prepared by Gilbert Tam, Committee Chair

The key mandate of  the Fundraising Committee is to conduct activities to raise fund for the organi-

zation. Through the process, we also work to enhance awareness to our services. Last year, the com-

mittee has organized two events, TUF Gala Dinner and Fortune Packet Campaign, which helped raise 

awareness of  TUF’s unique approach in serving the disadvantaged at the same time of  raising money 

to support our programs. 

On 22nd March 2013, TUF held its first gala dinner at the World Trade Center Club. Attended by 

over 100 supporters and partners; as well as education experts and community leaders, the event 

offered a platform for concerned individuals to share their ideas on how to better serve the education 

needs of  the disadvantaged. TUF also took the opportunity to present its appreciation to its major 

program donors and school partners whose support is critical to our success. 

We were honored to have Professor Edward Kwan Yiu Chen, former president of  Lingnan University, 

attending the event as the guest of  honor. His speech not only inspired those in the audience, but 

reinforced our belief  in TUF’s unique approach to prevent the disadvantaged from losing at the start-

ing line. Other highlights of  the evening included performance by students from the three partner 

schools; and sharing of  success stories by the program mentors. 

The event was a great success and has brought in $ 148,013.70 of  additional funding to TUF. More 

importantly, we made many new friends and are ready to capitalize on their support and expertise to 

enhance our services to students from families with limited resources. 

Besides gala dinner, we continued the annual Chinese New Year Fortune Packet Campaign to encour-

age supporters sharing with our beneficiaries their Chinese New Year’s fortune. Though the cam-

paign did not bring in significant revenue, it constituted another opportunity to get the name of  

TUF out among potential donors and supporters. To those who have generously stuffed the TUF 

fortune packets, thank you for your support.
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An Innovative Approach to Serve the Underprivileged

TUF adopts a two-pronged approach to enhance education opportunities of  the underprivileged 

through partnership with schools operating in challenging communities.

 

     

An Innovative Mentorship Program to Motivate, Coach and Inspire the Disadvantaged

Two program mentors are placed in each school for two years to coach, motivate, and 

inspire disadvantaged students. The objective is to remove their learning barriers, and 

to enhance their self-esteem and life time education opportunities through inspired and 

inspiring teaching.

• Improvement of  self-esteem, learning attitudes, and academic accomplishments  

 among students.

• Sustainable programs initiated in schools.

English Education Support Integrated and Structured Mentoring

Unconventional, dynamic, 

and purposefully designed 

English learning lessons 

and activities to arouse 

students’ learning motiva-

tion.

Incorporation of  mentor-

ing elements in learning 

activities, plus group-based 

and one-on-one mentoring 

addressing to individual 

needs.

Program at a Glance

An innovative school-based education support and mentoring program delivered by high calib-

er university graduates using English tutoring as the springboard.

Leadership development project to groom university graduates as future education leaders.

I.

II.
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Implemented in partnership with schools that share TUF’s mission and demonstrate commitment to 

our unique mentorship approach, the TUF program features the following strategies:

Build on strength - Assist with the students’ efforts to identify their strengths and unlock their 

talents

Positive learning experiences - Purposefully orchestrate rewarding learning experiences to arouse 

and sustain learning interests; and to enhance self-esteem

Praise their efforts - Sustain the students’ motivation through lots of  praises and encouragement on 

their efforts taken

Celebrate small wins - Recognize every single positive change, big or small, to boost the students’ 

self-esteem and confidence

Grooming of  Leaders for the Next Generation

Education is one of  the greatest forces that shape the world, and must be guided by competent lead-

ers. At TUF, we believe that passionate and inspirational teachers serve as role models and give 

young people a sense of  purpose and resolve. We are committed to grooming outstanding young 

people to be future leaders with a special focus in education for the next generation.

Each year, TUF recruits as program mentors passionate, high caliber university graduates commit-

ted to making a difference to the disadvantaged. In addition to delivering a school project, program 

mentors participate in a two-year leadership development program that comprises technical skill 

training, and leadership training and coaching. Efforts are made to expand their horizon and enrich 

their perspective on education-related issues to prepare them as future leaders.

Summer Intensive and Year-round Training

Each August, graduates who are recruited attend a one-month intensive training to prepare for their 

mission as program mentors. Conducted by experts from various fields, the summer training com-

prises technical skill sessions including oral English teaching and counseling; understanding of  role, 

the targeted audiences and factors contributing to the problems; and discussions on the bigger 

picture like the education system and problems of  inter-generational poverty in Hong Kong.

Additional training sessions are organized throughout the year to serve the evolving needs of  the 

staff  as the program progresses. Roundtable discussions on diverse topics are organized to facilitate 

direct dialogue between program mentors and community leaders and experts of  various fields.



Leadership Development

Throughout the two-year program period, program mentors receive progressive leadership training 

led by the TUF head coach. The goal is to transform the program mentors into effective teachers and 

leaders capable of  understanding, managing and rectifying the common educational and personal 

shortcomings among socially disadvantaged students. The program mentors are coached and sup-

ported as they learn to practice the acquired leadership skills in the school setting; and develop their 

aptitude in becoming future leaders of  the society.

Five Schools with Over 3500 Students

TUF continued to expand its reach in the past year. Currently, TUF operates in five secondary 

schools throughout the city. Below is a snapshot of  the TUF program for 2013-14.

• Number of  partner schools: Five

• Total number of  program staff: Eight program mentors and one program officer

• Locations: Wong Tai Sin, Tsuen Wan, Fanling, Yuen Long, Ngau Tau Kok

• Total number of  students served: Over 3500

• Forms of  targeted students: S1 to S6

• Students from family receiving social assistance: Over 50 percent

In conjunction with the school management, we developed a customized implementation plan per the 

needs of  the individual school and its students. Below is a partial list of  our school-based activities.

• In-class English oral session

• English enhancement group for students with extra needs

• Public speaking training 

• English immersion activity

• Extra-curriculum activity (i.e. drama, inter-house quiz, and school-wide themed activities.)

• Leadership and youth development

• Speaker series

• One-on-one mentoring
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The Faces of  TUF

TUF’s current program team is composed of  one program officer, a former English teacher commit-

ted to adopting TUF’s approach in serving students; and eight program mentors who are recent uni-

versity graduates from a wide-range of  backgrounds. We have in the team graduates from universi-

ties in Hong Kong and USA; majoring in education, English, psychology, business administration, 

and social policy and administration. The team demonstrates a high level of  commitment and enthu-

siasm toward serving the disadvantaged, and their diverse backgrounds have brought synergy that 

promises to help TUF delivers its objectives through its unconventional mentorship approach.

The TUF Program Team



During academic year 2012-2013, TUF’s teams of  program mentors delivered education support and 

mentoring services in three secondary schools. Below are highlights of  the projects and accomplish-

ments made among students.

The Association of  Directors and Former Directors of  Pok Oi Hospital Limited Leung Sing 

Tak College

Project Overview

Leung Sing Tak College is the school partner of  TUF’s pilot project. The unreserved support of  the 

school management was instrumental to the successful completion of  the pilot in July 2013. Last 

year, TUF’s program mentors continued its efforts to serve marginal S5 and S6 students to whom the 

extra support was found to be critical as they were about to depart from secondary school. Students 

were mentored on learning-related issues through integrated classroom mentoring activities, and 

small group and one-on-one interactions with the program mentors serving as their role models. 

Efforts were also made to sustain impact initiated among students to ensure that impact of  the pro-

gram would last beyond its duration.

Below is a summary of  the program strategies implemented at Leung Sing Tak College and the esti-

mated number of  students served.

Project Reports

Forms of  students reached

Estimated no. of  students served

Intervention Strategies

S1 - S6

800+

• Small group and one-on-one mentoring

• Public speaking training: Speech festival, morning  

 assembly speech coaching; and DJ training

• Dynamic in-class English learning activities

• Afterschool English enhancement groups

• School-wide activities to promote interest and   

 sense of  belonging: Tongue twister, inter-house  

 quiz and English drama competitions
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Project Outcomes

To measure effectiveness of  the program, baseline and year-end data of  students’ learning behaviors 

were collected through questionnaires. The results were cross-checked with program mentors’ obser-

vations and feedback of  English and class teachers.

Results of  data analysis show improvement of  both learning attitudes and self-esteem among 

students, as suggested by the following behaviors:

• Showing of  more self-confidence

• Expression of  higher expectation on what they could accomplish

• Higher level of  participation in the classroom/activities 

• Asking of  learning-related questions during and after class

“Through participating in the TUF program, we developed an interest in English. We began to work harder 

in English… it also helped us to get accepted into university,”  

 - Former LST student

Future Plan

Being the pilot project, the TUF/Leung Sing Tak program took extra time to take shape. Program 

re-alignment was sometimes needed to synchronize priorities of  the two parties. To help with the 

school’s efforts to sustain the program; TUF decided, with the blessing of  the school management, 

to extend its support to Leung Sing Tak College for one more year. Through the placement of  a pro-

gram officer, TUF is assisting the school to develop a sustainable program through the development 

of  a program framework and systemic transference of  implementation knowledge. Experiences from 

the project extension will support TUF’s efforts to develop sustainability strategies for other 

schools.

Lok Sin Tong Wong Chung Ming Secondary School

Project Overview

Working closely with the English teaching team, TUF kicked off  its project at Wong Chung Ming 

Secondary school and finished the first year with a strong rapport built between its program mentors 

and their targeted students, as well as members of  the teaching staff.

Last year, program mentors spent time inside the regular classroom to identify students with extra 

learning barriers through carefully orchestrated co-teaching sessions. Students with more demon-

strated needs were recruited to join smaller coaching groups; and one-on-one mentoring was provid-

ed to selected students. Dynamic learning activities focusing on promotion of  senses of  accomplish-

ments were planned to enhance learning interests and self-esteem. Additionally, students were 

encouraged and motivated by role modeling of  program mentors and through proper application of  

mentoring techniques.
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Below is a summary of  the program strategies implemented at Wong Chung Ming Secondary School 

and the estimated numbers of  students served.

Forms of  students reached

Estimated no. of  students served

Intervention Strategies

S1, S4 - S6

750+

• Small group and one-on-one mentoring

• Public speaking training: Speech festival

• In-class co-teaching with dynamic learning activi 

 ties

• Afterschool and lunchtime English enhancement  

 groups

• Leadership training

• School-wide activities to promote interest and   

 sense of  belonging: Halloween Fun, Christmas  

 Quiz

Afterschool Enchencement Group
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Project Outcomes

To evaluate results of  the program intervention on students, qualitative interviews were conducted 

with a selected group of  students to assess their attitude changes. Information collected was analyz-

ed along with feedback solicited from English and class teachers; and was cross-checked with obser-

vations of  program mentors. 

The analysis shows improvement in self-esteem among the targeted students. Feedback from teachers 

also point to better learning attitudes. Among other things, students were found to be:

• more confident when speaking to the program mentors;

• more willing to ask questions in class;

• more confident on what they did;

• expecting more on their own performance.

“I appreciate my own work… I know most of  them and think I am doing pretty well.”

- WCM S1 student 

“I can see that students are getting more confident in sharing their opinions with the class…”

- WCM English teacher

Halloween Event



Caritas Fanling Chan Chun Ha Secondary School

Project Overview

Caritas Fanling Chan Chun Ha Secondary School serves a diverse student population with a wide 

range of  academic levels; and that presents extra challenges to the school. To better serve the needs 

of  individual students, the TUF program mentors offered classroom support to small groups of  

students for the whole year.  The opportunity allowed TUF to impart more long-lasting changes 

through building of  close rapport and ongoing support. There was also intervention targeted to 

new immigrant students who experienced extra learning barriers due to cultural and language bar-

riers. Besides classroom and group activities, program mentors proactively reached out to unmoti-

vated students to guide and inspire them through the establishment of  rapport and provision of  

structured mentoring activities.

The school management of  Fanling Chan Chun Ha Secondary School has shown their greatest sup-

port to the work of  TUF during the first year of  partnership. Below is a summary of  the strategies 

implemented and the estimated number of  students served.

Forms of  students reached

Estimated no. of  students served

Intervention Strategies

S1 - S6

750+

• Small group and one-on-one mentoring

• Public speaking training - Speech Festival

• Small remedial group English classroom support

• New arrivals small group English enhancement

• Afterschool and lunchtime English groups

• “Human Library” speakers’ sharing

• School-wide activities to promote interest and   

 sense of  belonging: English fun week, Halloween  

 event
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Project Outcomes

Evaluation of  data of  learning behaviors collected shows that positive changes in self-esteem were 

found among lower form students (S1 and S2). Improvement in learning attitudes was also suggested 

across all forms with magnitudes of  changes being higher among groups of  S1 and S2 students. 

Additionally, students with more frequent contacts with program mentors demonstrated greater 

improvement; suggesting that frequency of  support is a critical factor to the program success.

“I used to hate English so much that I’d avoid it….I have now learned to make friends with English.”

- Fanling Chan Chun Ha S6 student

Chinese New Year Celebration
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January 2013 

15th March, 2013

22nd March, 2013

May 2013

May/June 2013

12th July, 2013

26th July, 2013

August 2013

August 2013

2nd September, 2013

28th September, 2013

1st December, 2012

18th January, 2013

TUF was featured on South China Morning Post “Mentors help needy 

kids study English and enter university”.

TUF was featured on South China Morning Post “Mentors teach pupils 

skills to love learning”.

Launch of  Fortune Packet Campaign

RTHK visit by partner school’s students

Teach Unlimited Foundation Gala Dinner

Recruitment of  two new school partners

Recruitment of  2013 cohort of  program mentors

Successful completion of  TUF pilot project

Celebration of  program completion by first cohort of  program mentors

Formation of  the TUF Alumni Committee

Summer intensive and pre-placement training

2013-2014 academic year program kickoff  in five secondary schools

Annual General Meeting

TUF in the News

Below is a chronological review of  TUF’s activities and accomplishments in 2012-2013

Year in Review
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Financial Statements
For the period from 1st April 2012 to 31st July 2013

(Change of  year end to 31st July to match with our program cycle)

Donations received during period: HK$2.7 million

Outgoings for the period: HK$2.5 million
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Serenade Hau CHAN

Simon CHAN

Maria Lee CHENG

Peter CHOW

Rosanna CHU

Clement LAM

Mildred LAW

Roger NG, Ph.D

Gilbert TAM

Agnes WONG

Tony WONG

The founding of  TUF would not have been possible without the support of  the following individuals. A 

special note of  thanks is extended to our Founding Members.

Founding Members
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Board of  Directors

Simon CHAN

Chairman

Maria Lee CHENG

Vice Chairperson

Roger NG, Ph.D

Honorary Secretary

Rosanna CHU

Honorary Treasurer

Peter CHOW

Head Coach

Mildred LAW

Gilbert TAM

Agnes WONG

Tony WONG

Our Team

Management

Winnie YIP FONG  

Director of  Operations  

Vivian LEE

Administrative Assistant

Gigi WAN

Administrative Assistant

Program Team

Gloria LAU

Program Officer

Brad CHAN

Program Mentor

Chloe CHAN

Program Mentor

Patricia CHAN

Program Mentor

Addi CHUNG

Program Mentor

Harmony LAI

Program Mentor

Shirley LEUNG

Program Mentor

Debbie MAK

Program Mentor

Grace TSE

Program Mentor
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