
  
 

 

 

 

 

 

 

 

 

 

 

Dream-it Project at Wong 
Chung Ming 

In May, program mentors organized the 
Dream-it Project in Lok Sin Tong Wong 
Chung Ming Secondary School with an 
aim to encourage students to take the 
first step towards making their dreams 
come true.  The Dream-it Project was an 
initiative in which students could express 
or share their dreams in a way they 
preferred, including, but not limited to, 
making a poster or a video, writing a 
poem, singing, etc.  With the help of the 
English teachers, many students joined 
the project.  While 12 students were 
selected to share their dreams in the 
Dream-it Sharing Time on May 23, the 
works from other students were 
displayed on bulletin boards in the 
school.  With the courage and support 
gained from this experience, students 
were empowered to take further steps 
to make their  to make their dreams 
come true! 

 

 
 

 
Student Story 

A lifelong friend 
 

Jason was an introverted 
student.  When I first met 
him in a secondary five 
oral English class, he did 

not talk much and avoided having eye 
contacts with me.  This is what a typical 
student who fears English usually does.  
He was, therefore, invited to participate 
in the TUF program after school to 
improve his learning attitude and self-
esteem. 
It is our belief that if students are given 
the right stage to perform at the right 
time, they can shine. After a few months 
of having small group mentoring 
sessions and individual contacts with 
Jason, I invited him to be the master of 
ceremony on a celebration party for 
junior form students. Though hesitant at 
first, he accepted the challenge to 
deliver an English presentation to a large 
group of unknown faces. Despite having 
a certain level of speech anxiety (and 
reluctance to wear the mask), he 
managed to complete the task well and 
received recognitions and praises from 
teachers. “I’d like to try once again!” 
Jason exclaimed after the event. 

As his confidence began to rise, he even 
took the initiative to take part in the 
speech contest. I still vividly remember 
he sent me a message via Whatsapp and 
told me he suffered from insomnia the 
night prior to the competition. All I did 
was to encourage him to try his best and 
have faith in himself. Soon after the 
contest, Jason came and told me the  

 

result excitedly; he was the second 
runner-up of the competition. He 
expressed his gratitude for my support 
from the preparation stage to the day of 
competition; I was delighted and 
touched. 

In the summer ahead, we will continue 
to work towards the goals in the 
mentoring plan. Besides spending time 
on HKDSE preparation, he will also join 
the Hong Kong Young Ambassador 
Scheme to gain more exposure to the 
outer world and contribute to the 
community. I hope you will enjoy every 
bit of your last summer vacation in high 
school, buddy! 

 
Masters of ceremony Jason (left) and 

Kuso (right) during Mardi Gras 
Celebration 

 

 
A precious gift from Jason 

 

By Addi Chung, Program Mentor 
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This July, TUF reached another milestone 
with the successful completion of two 
school- projects at Fanling Chan Chun Ha 
Secondary School and Wong Chung Ming 
Secondary School. 
 
In the past two years, TUF program 
mentors custom-developed and 
implemented education support 
activities to enhance learning attitudes 
and motivation of their students through 
strategic application of teaching, 
mentoring and leadership skills.  
 
Program mentors took the time to 
develop rapport with the students. 
Through small class and one-on-one 
academic coaching, optimal results in 

motivation enhancement were achieved. 
The small group setting also encouraged 
students with lower ability to ask for help. 
More importantly, program mentors 
conducted one-on-one mentoring to 
enhance personal development of the 
students, and to assist with their removal 
of learning barriers. Students were found 
to have their horizon expanded; and their 
confidence and social skills enhanced as a 
result of the additional support, and 
through participating in school-wide 
activities like the radio show, and the 
Dream-It and Dream Pursuing Project, 
etc. 
 
Year-end reviews with the school 
leadership suggested that the TUF 
program had made meaningful impacts 

on both the students and teachers alike. 
To support the sustainability of the TUF 
programs by the schools in future years, 
program mentors have archived 
successful learning materials and 
conducted sharing sessions with the 
teaching staff. TUF is also committed to 
providing consulting support in the 
coming year as the schools work to 
continue the TUF activities. 
  
TUF owes a big thanks to the two partner 
schools as all these wouldn’t have been 
possible without their genuine support. 
We also trust that more collaboration 
opportunities will emerge as we continue 
to look for innovative ways to serve 
students with needs.  

 

Staff profile – Patricia Chan 

Hi, I’m Patricia Chan, a year-one Program Mentor. I graduated from the 
University of Hong Kong and majored in English Studies and Fine Arts. I like 
listening to music, playing the piano, singing, seeing art exhibitions, writing a 
journal, reading psychology articles, jogging, hiking and socializing.  

I consider myself very lucky to have a job I love. In particular, it allows 
enriching interaction with pupils. When I try to inspire my kids, big and small, I 
also gain insights into life from their harsh personal stories, which always 

encourage me to be tougher. I always happily tell my friend that I have a dream job.  
 

Dispatch from the Operations Desk 
By Winnie Yip Fong, Director of Operations 

Happy summer! It may be gloomy outside these days but I see lots of sunshine in the TUF office with the 
program mentors working hard to wrap up and prepare for next year’s projects. It is also a good team 
bonding time with lots of passionate sharing of ideas.  Throw in some laughers in the mix and it is like the 
best summer party you have ever attended! 

Among other things, the team is organizing and analyzing feedback from our stakeholders and data of 
learning behaviors. Feedback, including those solicited from the school leadership prior to the end of term, 
was overwhelmingly positive. As always, room for improvement remains. Through consolidation of 
experiences, we are looking for ways to further enhance our delivery as planning for next year begins. 

We will be saying farewell to Debbie, Shirley and Grace who are graduating from the program this year. 
Kudos to them for a great job done and for going beyond the call of duty to serve their students. Brad is 
also leaving us a year early as he found the opportunity to further his studies at Oxford too good to pass.  
We know their commitment to the cause of TUF will stay; and most likely we will work together again for 
the wellbeing of the next generation in the future! 
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