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Cuore Impossible = I’m Possible!

“I also want to speak fluent English but it’s just too challenging and indeed impossible.”

English has always been complained as the most difficult school subject among students in 
Hong Kong. Having taught English for several years, I came to recognize that students often 
dislike English and are not motivated to learn it due to unsatisfactory exam results. 

This year, I met Chris Wong in one of my small groups. Just like majority of the senior 
form students, he is quiet in class and would only answer my questions if I ask him. But he 

did impress me much when he introduced himself in our first lesson. He told me that he was a 
big fan of rock music and wanted to be a DJ so that he could share his thoughts and favourite 
songs on air. His words actually inspired me to launch a radio show program in school.

Chris plays guitar and knows rock ‘n’ roll very well. Besides, he likes studying and discussing 
social issues. To encourage him to pursue his dream, I especially invited him to be one of the 
DJs. Together, we produced a radio show for the first time. Since it was our first attempt, 
we chose music as the theme because it was easier to share something you liked and the show 
was successfully broadcasted on 5th March, 2014. 

Dispatch from the Operations Desk

With the holiday seasons officially behind us, our program is in full-swing again. The program 
mentors are conducting small group sessions, meeting students, and constantly reflecting on how 
to do better. Their commitment for the students is beyond impressive.

We learned more about how well we did during the mid-year review with our partner schools. 
Their praises and unreserved trust on the program mentors meant a lot to them. Improvements 
of learning behaviors have also been observed by many teachers.  Challenges remain, of course, 
and setback is numerous; but endorsement of the schools clearly suggests that we are heading 
to the right direction.

In the mentoring front, I am truly encouraged by all the signs of positive changes; and more 
importantly, the persistency of the program mentors. Often, students have a goal but lack the 
determination to get to the finish line. Lots of patience, persistency and effective mentoring 
skills are needed. What seems to be a mission impossible to some is being perceived as the driving 
force by our program mentors. 

Efforts to sustain the TUF program in the year-two partner schools are underway. Program 
mentors are documenting their successful learning experiences and working to encourage 
employment of the TUF approach by other teachers. Dialogue between TUF and the school 
leadership is also continuing to secure their commitment to sustain the program with the school’s 
resources.

Winnie Yip Fong, Director of Operations

TUF is now recruiting for new Partner Schools and Program Mentors for its 
2014-2016 projects.
Deadline for submission of Expression of Interest by schools is 31st March. 
Deadline for Program Mentor applications is 20th April.
Please visit www.teachunlimited.org for more details or call TUF at 2893 0928.

Even though Chris is not a top student in English, he took his first step to pursue his dream by producing an English radio 
show and spent a weekend to prepare the script. During the rehearsal, he spoke naturally and fluently in which I saw the 

hard work done at home. His 
attitude and performance 
amazed me a lot because he 
really showed his passion.

My teaching philosophy 
is teacher is merely a 
“facilitator” who assists 
students to pursue their 
dreams and achieve their 
goals. Students’ learning 
interest and teachers’ 
encouragement would bring 
motivation to learn and 
courage to try, just like 
what we saw in Chris.

Gloria Lau,
Program Officer



FACE TO FACE WITH PRINCIPAL TSANG OF LEUNG SING TAK COLLEGE
In 2011, TUF launched its pilot two-year education support and mentoring program at Leung Sing Tak 
College (LSTC). Through the placement of its first cohort of program mentors, Dennis Wong and Phoebe 
Leung, in the school, TUF worked to enhance the learning motivation of the socially disadvantaged students. 
After the completion of the pilot program in 2013, TUF and LSTC decided to extend the program for a year 
to develop a sustainable program model. As we are preparing to wrap up the project, we had an invaluable 
opportunity to sit down with Mr. Tsang Chi-ming, principal of LSCT, to get his views on the TUF program. 

“Even though changes do not come under one particular factor, TUF did bring positive impacts to socially disadvantaged 
students. Specifically, through building of rapport with the students, program mentors helped improve their learning attitudes,” 
affirmed Mr. Tsang.

LSTC is a typical Chinese Medium-of-Instruction (CMI) secondary school located in Shek Wai Kok Estate (Tsuen Wan) with 
students from families receiving government assistance. English, in general, is one of the weakest subjects to many students. 

LSTC offered TUF a platform through which the program mentors could reach out to the students. To support the school’s 
efforts to enhance the students’ learning attitudes and motivation, program mentors designed and delivered inspired and 
inspiring learning experiences and offered to students their greatest support and encouragement. According to Mr. Tsang, 
the hard work of the program team got paid off, suggesting that obvious changes of students’ learning attitudes had been 
observed. Students became initiated and enthusiastic at learning English. They came to their teachers making request for 
additional oral practice. They were not afraid of speaking English anymore. With an improvement in learning attitudes, it is 
believed that students would show more confidence and set higher expectation. 

Hi everyone! I’m Shirley Leung, a Year 
2 program mentor. As a psychology 
student, I was always encouraged 
to find out answers to research 
questions by taking actions. That is 
by doing experiments. Influenced 
by my academic training perhaps, as 
a program mentor, I also emphasize 
on taking actions together with 
students. 

One vivid scene in mind was that a student and I were 
looking at job advertisements on the website of the Labour 
Department to learn about the qualifications required for 
being an art teacher. We not only found out the information 
we wanted but the student also learned how she could use 
the Internet resources. I truly enjoy working towards a 
common goal together with students!

Besides, I like talking to students and learning all about the 
trends among teens! I will strive to have a curious mind in 
order to understand students more and to find out effective 
ways to motivate and empower them. 

Staff Profile

Shirley Leung (Right) and 
her students 

Special thanks to:

www.teachunlimited.org

To welcome the Year of the Horse, we designed a special episode for our small group 
sessions – Red Banner Writing. Through writing of red banners, our pupils learnt about 

Chinese New Year blessings and practiced traditions in English in a fun way. We saw increased enthusiasm in 
most pupils as they took part in some interactive vocabulary learning games and expressed their New Year 
wishes through the writing brush. While some of them had never tried Chinese Calligraphy before, this festive 
activity allowed pupils to disclose themselves more comfortably. May we wish you all a fruitful year ahead!

New Year Blessings with Chinese Calligraphy

There were lots of fun moments at our partner schools during the Chinese New Year celebrations. Here is one of those 
at Caritas Fanling Chan Chun Ha Secondary School.

“They were used to be passive in learning English, but they 
came to Dennis and Phoebe during their free time. They 
chatted in English and had discussion together. They were 
no longer passive in learning English,” Mr. Tsang exclaimed. 
He added that the program mentors were welcomed by 
teachers as well because more inspiring student-centered 
activities could be launched with the availability of 
additional human resources. For example, Dennis, Phoebe 
and school teachers organized a visit to Radio Television 
Hong Kong and the visit had widened the students’ horizon 
by giving them exposure to English outside of the classroom.

Even though the current program will end soon, LSTC 
with its supportive teaching staff will sustain the mission 
and value of TUF program in the long run by deriving 
the successful components from TUF experiences in 
improving the learning attitude and motivation of socially 
disadvantaged students through inspired and inspiring 
learning experiences and support.

Chinese New Year Celebration at Partner 

Principal Tsang (Back row 6th from left), Professor Chen (Back 
row 5th from right), Simon Chan (Back row 2nd from right), Wal-
ter Lee (Back row 1st from right), Dennis Wong, Phoebe Leung, 
TUF staff, LSTC teachers and students at TUF Gala Dinner 2013.


