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Kevin and Francesca, 
our Program Mentors 
shared their successful 
in-class small group mentoring experiences with English 
teachers in T.W.G.Hs. Yow Kam Yuen College in end of 
June. Teachers were impressed by the TUF dynamic 
approach and the interactive learning activities for 
enhancing students’ learning motivation and boosting 
their confidence.

To expand and deepen the impact, program mentors and 
the English department will cooperate tightly in coming 
academic year. It serves as a platform where teachers 
will co-plan, co-teach and co-evaluate dynamic learning 
experiences with program mentors. We hope that by 
delivering dynamic classes in different programs like 
Education Think Tank, more socially-disadvantaged stu-
dents can benefit from TUF elements, and that the im-
pact can be sustained beyond the two-year tenure.                                                           
                                                               - By Kevin LEE

Influence the influencer  
                           - TWGHs Yow Kam Yuen College

Pave Your Own Way  
                           - Tsang Pik Shan Secondary School

In the blink of an eye, it came to the closing ceremony and 
end of the “Pave Your Own Way” program. Let’s give a big 
hand to all of our students who have endeavoured great 
efforts!!! It was definitely not an easy task for them to 
make this far. They have attended a series of intensive 
workshop amounted to at least 600 hours; experienced 
the mock interviews, delivered presentation in front of 
the Principal, and went through many other challenging 
activities that we could hold our breath in awe and ap-
preciation the tremendous motivation and potentials in 
them. The whole program required lots of courage, break-
through, time, effort, patience and commitment. But they 
all just did it! It is surely my honor to be with them and 
I am so happy to witness their growth. The closing cer-
emony does not mean an end. I sincerely hope that they 
will continually be paving their ways and moving forward 
with heads held high.                
                                                                    

                                                                 - By Fiona FUNG

July 11 was a remarkable date for our Year-two 
program mentors - it was their Graduation Din-
ner! Addi, Chloe and Patricia will be finishing their 
2-year program by end of July.

It was a memorable night that the TUF family 
had much fun with games and singing performance 
prepared by our creative Year-one program men-
tors. The warm atmosphere also offered an op-
portunity for directors, alumni and program men-
tors to share their thoughts and words with the 
‘graduates-to-be’. Our ‘graduates-to-be’, who were 
in costume wearing crowns and holding ‘gradua-
tion award sticks’ for the whole night, delivered a 
short speech on how they have been transformed 
and what they gained in these two years. Besides 
knowledge and theories learnt in training, they all 
concurred that it was an incredible and valuable op-
portunity to be raised and nurtured in TUF after 
university graduation. 

Though they are graduating from the role of 
TUF program mentors, all of them will continue 
their development in the education field and 
be passionate ‘change facilitators’! We believe 
that their kindness, passion and perseverance 
will keep on influencing educators and students 
around them. Addi, Chloe and Patricia, best 
wishes to you all!                                                                                                 
                                 - By Hazel WONG

2015 Program Mentor Graduation Dinner 
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Staff Profile
Hi all! I am Michelle LEE, Year-
one program mentor, working in 
Tsang Pik Shan Secondary School. I 
graduated from Hong Kong Baptist 
University, double major in Eng-
lish Language and Literature, and 
English Language Teaching. I enjoy 
reading, camping and hiking dur-
ing my leisure time. 

Trained as an English teacher, I was told that academic 
performances of students are of the utmost importance. 

Education, to me, is not merely knowledge transfer 
but also character building. 

Working as a program mentor gives me the chance 
to get close with mentees and develop improvement 
plans with them. It is a very rewarding experience 
for me to see the students growing and changing 
positively in just a year’s time. 

I am confident to say that my two years experience 
working in TUF will grant me the essential leader-
ship, mentoring and teaching skills to overcome the 
ever-changing teaching world.

Michelle (left) 
and her pupil

THANK YOU WINNIE
The team of TUF bid our fondest farewell to Winnie YIP FONG, our Director of Operations, who will soon 
return to the U.S. with her family. 

Winnie joined TUF in July 2012 when it was then at its start-up.  For three complete years she accompa-
nied us on many challenges, learnings and accomplishments, and have invariably been a model of courage, 
fidelity, brilliance and competence.  Our sincere appreciation to her for not only laying a solid and strong 
foundation for TUF, but taking it to new heights.  We shall always remember her - with pride and gratitude 
- as a champion of TUF, and has played such an important part in TUF history.   
 
“Hands on our hearts, we thank you 
- Winnie - for walking with us; we 
had all the great times, wonderful 
memories, and continuous learning 
together.  Our warmest and most 
fervent wishes that happiness, peace 
and love will follow you and your 
family wherever you are.” 

                   TUF Team

“It is hard but not impossible”, an encouraging saying that I always share with my mentees to en-
courage them to make changes.

SC, a form 2 girl, is passive and diffident. When I first approached her, she hesitated interacting with me. Af-
ter some time of rapport development, she started chatting and shared her stories and I then realised she had 
some difficult times in her social life and family life. She did not have good friendship with peers and teachers 
because of her fear in interacting with others.

In order to help her step out of her fear and enhancing her confidence and self-esteem, SC was invited to 
participate in our MC Team, Dream Pursuing Project and English Radio. In the beginning, she often said “It’s 
so difficult. I can’t do it.” Yet after series of endeavours and encouragement, she started to understand that 
making changes can be something hard, but hard is not impossible. She is now more willing to attempt new tasks 
and even taking the initiatives to apply her abilities and potentials. She has found her dream and the path to-
wards it. By building a more positive relationship with her peers and teachers, she has developed the courage 
and confidence to share her views, even in front of the whole school during morning assembly. 

Her efforts and improvements are well recognized by teachers and mentors. Her determination to succeed and 
to improve is always appreciated. I sincerely hope that SC will continue to improve and that her life will flourish.

It is hard but not impossible.               - By Francesca CHU
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Debbie MAK, Chairperson of Teach Unlimited Foundation Alumni Committee (TUFAC), together with four other committee 
members, continues to support the work of TUF. 

We have invited Debbie to tell us more about TUF Alumni Committee in an interview.

 When and why was the Alumni Committee es-
tablished?

Teach Unlimited Foundation Alumni Committee was es-
tablished in 2013, following the graduation of the first 
cohort of two TUF program mentors. Program Mentors 
who have successfully completed two-year leadership 
and school-based education support and mentorship 
program will join the Alumni Committee to assist with 
further development and promotion of Teach Unlimited 
Foundation’s mission. 

We believe that education should not be limited to les-
son learning at school. Experiential learning outside 
the school context can broaden students’ horizons and 
enhance program mentor-student relationship. TUF 
Alumni Committee is a commitment of continuous ef-
fort and resources to facilitate the sustainability of 
TUF approach and sustain the change made in the stu-
dents. 

 Can you update us the news of alumni? What 
are they doing now after the two years’ program in 
TUF?

Three alumni are now working in education-related ar-
eas. Two of them are teaching in primary and second-
ary school respectively after graduating from PGDE 
program, while the other one is working in disciplinary 
force. 

 In their current positions, how are they benefit-
ed from the experience and theories learnt in TUF?

TUF reminds us of an alternative approach in educa-
tion that we should not stereotype students or people 
whom we teach or communicate solely based on their 
background or performance. Also, the leadership skills 
learnt in TUF is no doubt providing a solid foundation 
even for developing a career beyond education. What 
we have learnt in TUF are transferable and the trans-
formation lasts even though we are working in differ-
ent workplaces.

What can be done by a single person might be limited. 
In TUF, we know the power of collective efforts and 
resources. Alumni Committee also serves as a platform 
to support and encourage both alumni and program 
mentors to promote personal development and leader-
ship skills.

 What has the Alumni Committee done so far?

By devoting time and energy, we successfully created a 
drama series with The Whole Theatre which performed 
in our partner schools in 2014. The show received posi-
tive feedback, as it helped deepen the existing work of 
program mentors in schools and promoted the presence 
and mission of TUF to schools and supporters. 

This year, an Inter-school Board Game Day was held 
in early May. Participants were from the four existing 
partner schools. We introduced interesting and chal-
lenging games to them. Apart from having fun, these 
games could help enhance motivation, self-confidence, 
communication and leadership skills of both program 
mentors and students. 

We believe that besides 
the two years’ full-time 
school-based program 
in respective partner 
schools, additional re-
sources are needed in fa-

cilitating the further 
development of our 
program mentors and 
students. TUF Alum-
ni Committee serves 
as one of those re-
sources. 

Three newly graduated program mentors will be joining the 
Alumni Committee soon. We hope that through developing and 
promoting a relationship between alumni and current program 
mentors, we can create a mechanism for committee members to 
share ideas and provide feedback to TUF which will bring sus-
tainable change both personally and socially. 

Beyond a Program Mentor: a sustainable change agent 
An Interview with Chairman of TUF Alumni Association


