
A Magic Moment 

Dispatch from the Operations Desk 

Four months into the academic year, noticeable progress with our 

projects has been observed — Rapport with students has been 

strengthened; and improvements in learning interests and 

motivation were seen. Surely, none of this would have been possible 

without the support of our partner schools. 

Holiday times pose extra challenge when students usually lose 

their focus in learning. Our program staff managed to turn those 

holiday celebrations into coaching opportunities. Students began 

to open up themselves to the program mentors, paving the way for 

more effective future coaching.  

Impacts from all the innovative strategies and activities developed 

also began to emerge.  Little things like handing them a written 

note of praise go a long way in building the students’ confidence. 

Inspirational experiences were created including two well-received 

volunteer sharing sessions. The Dream Pursuing Project - a TUF 

pilot to encourage pursuit of dream, has formally entered into the 

second phase with the selection of four students whom TUF will 

support to realize their “dream.”  

The project teams, of course, are being challenged every day in 

many ways. But really, nothing is more rewarding than seeing those 

gradual changes of the young souls we serve. 

Winnie Yip Fong, Director of Operations 

 

 

 

Bulletins 

Happy New Year! There were lots of fun moments at our partner schools during the Christmas 

celebrations. Here is one of those at Maryknoll Secondary School.  

Christmas Fun with Costume and Baking 

“Jingle bells, Jingle bells. Jingle all the way.” Together with two teachers, 

our program mentors dressed up as Santa Clause and reindeers at the 

school Christmas party to surprise the students! A mini Christmas baking 

party was then held after school with the English Club members. Those 

were not only fun times, but great opportunities for the program mentors 

to reach out and strengthen their rapport with the students. It was indeed 

a Merry Christmas! 

 

Cuore

Lots of magic moments reappeared in my mind when I was trying to produce a write-up to 

capture my work with students. When I said “magic”, I was referring to the time when I 

sensed or witnessed students’ positive attitude changes or breakthroughs in learning. Here is one that was particularly vivid. 

It was a Wednesday afternoon when five S6 students were sitting in a classroom, trying to break down their goals and 

action plans and write them on the graphic organizer which I had experimentally designed. One of them was Peter, who had 

demonstrated neither motivation nor interest in learning since I met him in S5. “What is your goal?” I asked. “Can’t think of 

any,” Peter replied. I got the same response after I 

asked, “How about for DSE?” He said he couldn’t 

think of any even for the jobs he wanted to do. So I 

allowed him some quiet time and went to other 

students. When I returned to Peter, out of nowhere 

he uttered, “I got one! I want to travel around the 

world!” (in Chinese and asked for my translation). 

When I asked what he would do at present, he 

answered matter-of-factly — "Find a well-paid job 

and save money". True, so I asked further, "How can 

you find a well-paid job?" Peter seemed to be 

surprised by my question. After pondering for some 

time, he gave me a new answer, "I will have to work 

hard first". 

Such a realization had probably wakened his 

intrinsic motivation, as he did work harder and show 

more efforts since then. For instance, he would rush 

to my lunchtime session after eating out (though he 

was still always late) and has voluntarily asked for 

ways to learn more English. I was truly lucky to have 

witnessed the magic of the heart.                                               

Grace Tse, Program Mentor 
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Hi! I’m Debbie Mak, a Year 2 Program Mentor.      

When I was still a student teacher, my friends often teased me 

about my “student-like” appearance – some even harshly 

commented that I was like a Secondary 3 instead of a Year 3 

university student. However, I do feel comfortable and this is 

indeed one of the advantages of being a program mentor. It is 

easier for me to build rapport with teenagers and establish 

mentorship inside and outside the classroom. I also like cooking 

or, more precisely, eating. And surprisingly, cooking turned out 

to be a channel to bring students and me closer as well as a new 

approach to introduce different cultures in the world. 

Bringing in new approaches in school settings in Hong Kong is 

never easy as a teacher but thanks to the efforts TUF has been 

making! We can make a difference to students’ learning 

experiences as a program mentor. 

 

Just in time to say “Happy New Year” to all the supporters of TUF! 

 

 Staff Profile 

TUF Leadership Development 

TUF provides education service by means of a custom-designed, two-year school-based education support 

and mentoring support implemented by our program mentors (PMs). The program benefits not only our 

partner schools and students, but also the PMs through the one-of-a-kind leadership development that 

they attend. Here is more about this unique TUF Leadership Development program. 

 

Apart from supporting the attainment of quality education to disadvantaged children in Hong Kong, TUF 

supports the grooming of the young people as we believe education is one of the greatest forces which 

shape the world and must be guided by competent leaders. Our leadership development aims to leverage the 

TUF experience to support our PMs to transform from fresh graduates into effective educators and 

professionals capable of understanding and managing the educational and personal challenges that are 

common features of socially disadvantaged children. 

 

The TUF Leadership Development focuses on personal 

development of our PMs based on proven leadership practices. 

Through our leadership development sessions, the PMs learn 

about these practices, both content and process, and how best 

to apply them in their school environment. By having group 

sharing moments, every PM goes through personal review and 

self-reflection.  

 

The leadership development also includes personal coaching in which every PM is 

supported by personal one-on-one coaching time, which is conducted biweekly, 

focusing on personal development and needs. The PMs are coached to set their 

personal goals, and to 

develop action plans 

to achieve the goals. 

During the coaching 

session, positive 

support, feedback and advice are provided 

to individual PM so as to improve their 

personal competence to reach a higher 

level of performance. 

 

With TUF leadership development, the 

PMs go through their own personal 

development process which empowers them 

to apply leadership practices in their 

mentoring role. Our PMs have a strong 

learning attitude, and are highly engaged in 

acquiring leadership skills that enable them 

to become leaders in classroom and beyond. 

Not only can our PMs inspire a shared 

vision with students, they also initiate 

changes and inspire our partner schools. 

Once the PMs engage in leadership 

development, it equips them as future 

leaders in education or other fields. 
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