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About tuF
Teach Unlimited Foundation (TUF), a Section 88 charitable institution, was founded in 
March 2011 to advance education opportunities of socially disadvantaged students in Hong 
Kong by means of additional education support systems. It is an apolitical, non-religious 
organization supported entirely by private donations.

ouR Mission
1. To improve the learning attitude and motivation 

of socially disadvantaged students in Hong 
Kong through inspired and inspiring learning 
experiences and support. 

2. To harness the drive of high caliber and socially 
conscious university graduates to serve as 
role models in the education and personal 
development of socially disadvantaged students 
in partner schools and beyond their TUF tenure. 

3. To provide a learning environment in which 
our staff will develop and practice leadership 
behaviors and skills that will serve them 
throughout their careers. 

4. To attain TUF and its partner schools’ mutual 
goal of the personal development of socially 
disadvantaged students through a sustainable 
model.

001 tEACH unLiMitED FounDAtion LiMitED

This report covers the work of TUF from August 2013 to July 2014.

ouR VALuEs
•	 Righteousness
•	 Respect
•	 Compassion
•	Modesty
•	 Perseverance
•	Uniqueness
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Our Work

A successful and Fruitful Year

2013-2014 was a successful and fruitful year. 
It is my privilege to report on the progress of 
TUF. My report is divided into nine sections. 
Each committee chairperson will further 
supplement with details.

 new initiatives to Enrich the tuF Program

In 2013-14, TUF piloted two initiatives to enrich our 
offerings to partner schools and their students.  Both 
initiatives were well received by the students; and TUF 
plans to expand the programs to other partner schools in 
the coming year.

Dream Pursuing Project (DPP)

A TUF original, Dream Pursuing Project (DPP) was designed 
to help students search for and develop plans to realize 
their dreams. Student participants explored their dreams; 
and attended workshops to enhance their self-awareness 
and perspectives on career planning. A handful of selected 
students were then offered the opportunity to meet 

volunteers with relevant expertise to learn how to 
prepare themselves so as to realize their dreams.  One of 
the students, for example, dreamed to travel around the 
world.  Through participating in the project, she explored 
different alternatives and identified flight attendant as 
a practical route. The student was then connected to a 
TUF volunteer - a former flight attendant who went on 
to become a safety trainer; for an in-depth discussion on 
the joy and challenges of flying, and more importantly, 
how to prepare herself for a flight attendant career. At the 
conclusion of the project, four participants presented their 
reflection to the TUF board, which was deeply impressed by 
what the students had gained from the experiences.  Given 
its success, the project is to be replicated in other TUF 
partner schools in the coming year.

Human Library 

Inspired by the Denmark-born program, TUF launched its 
first Human Library series. The dialogue program allowed 
TUF to connect community resources with our students 
through placement of volunteers as “human books” in 
sharing their personal stories of inspiration. On one hand, 
the Human Library program provided students a situation 
that opened up their eyes and horizon via interacting 
with the speakers. Meanwhile, the program presented an 
opportunity for individual and corporate supporters of TUF 
to get involved in a good cause and to see the TUF mission 
in action.  We would like to take this opportunity to thank 
all the speakers who had participated in the program.

Roger Ng, Ph.D., Chairman of the Board

“We are convinced that the learning 
and mentoring support provided by 

our program mentors will inspire and 
open up new opportunities for the 

students; so that they will believe in 
and be able to realize their potential 

in the future.“

Report from Chairman of the board
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 Enhancement of Program Mentor training

For the first time, TUF organized a summer training camp 
for all program mentors, new and returning, and TUF 
alumni and directors to meet and join in fellowship in a 
causal environment. The three-day camp was packed 
with ice-breaking, experience sharing and team-building 
activities. The camp was followed by a one-month long 
pre-placement training during which year-two program 
mentors assisted with the induction of year-one mentors. 
Directors of the board also took the opportunity to meet the 
new staff and offer their support and encouragement.  The 
new and improved training program was well-received by 
all; with tie among the team strengthened and passion and 
spirit enhanced.

 Expansion of services

This year, TUF worked with four partner schools and piloted 
a sustainability project at its pilot school.  The TUF program 
team, composed of eight program mentors and one 
program officer; served more than 3000 students through 
various levels of contact.  TUF adopts a conservative 
expansion approach and believes it is to TUF’s benefits to 
first consolidate, strengthen and perfect the TUF program. 
Our plan is to gradually increase the number of partner 
schools subject to funding availability.

 Consolidation of Experience and Moving to 
the next step

After three years of developing and delivering TUF’s 
prototype mentorship and leadership training programs; 
it is time for TUF to review and consolidate their success 
factors so as to achieve a more systematic and robust 
implementation.  TUF intends to first examine and enhance 
the management process.  As we speak, a management 
consultant is working with TUF to examine, analyze and 
propose more effective and efficient ways in managing the 
organization as well as the program mentor team.  Also, 
sustainability of the TUF program is highly dependent on 
quality of the learning materials that TUF develops and 
transfers to its partner schools upon completion of the 
project. TUF will devote extra efforts to enhance quality 
and effectiveness of its education support program. On a 
separate note, it is worth to mention that one of our former 
program mentors, Debbie Mak, was retained by our partner 
school as a teacher. Not only does this underscore impacts 
TUF has made to the school, it also allows an easier 
replication of the TUF program by the school management 
in the coming year.

 tuF Alumni

The TUF Alumni Committee offers program mentor 
graduates a platform for continuing services and 
friendship.  They are the future of TUF.  This year, the 
Alumni Committee worked in conjunction with the Whole 
Theatre in organizing a drama performance in four partner 
schools.   The inspirational story mirrored the life of many 
of our students and aimed to arouse their motivation and 
to enhance their attitude toward the future. Feedback was 
positive from teachers and students alike; and the first 
event put together by the Alumni Committee was truly a big 
success!

 Financial status

I am very delighted to report that our financial status is 
very healthy. In this financial year, 92 percent of funds 
received went directly to the service recipients, and we have 
been very diligent in maintaining a low overhead. We need 
to thank all of our volunteers and friends, who helped us to 
achieve such a wonderful record.

 Fundraising and networking Activities

Foundation Support and Private Donations

TUF was very glad to receive the continuing support from 
our key donor Fu Tak Iam Foundation.  This support is a big 
encouragement to our team.  Furthermore, TUF received 
donations from friends and other sources, including a 
very meaningful one from a K2 girl of Anfield International 
Kindergarten via the ice bucket challenge. We are deeply 
moved by the compassion of the child plus the staff 
who accepted the challenge; and would like to take this 
opportunity to express our gratitude.

Now that TUF has successfully operated for three years. 
With positive track records on hand, it is now qualified to 
apply for support from more foundations. Exploration of 
new funding sources will be a key activity in the coming 
year.

TUF Gala Dinner

The TUF Gala Dinner was an occasion to bring together 
our donors, supporters and friends. We are thankful to 
those who have come, shown support and shared their 
ideas on how we could do better.  We plan to continue this 
annual gathering in the coming year to allow sharing of 
experiences and joy by not only TUF but also our partner 
schools.
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 outlook
 
Looking ahead, TUF will continue to convert its 
commitment to socially disadvantaged students into 
effective efforts in advancing their education prospects 
and development. We are convinced that the learning and 
mentoring support provided by our program mentors will 
inspire and open up new opportunities for the students; so 
that they will believe in and be able to realize their potential 
in the future. 
 
As we continue to reach out and seek financial support 
from institutions, foundations, as well as friends and 
citizens of Hong Kong, we are confident that we shall 
receive more help and support than we can imagine. It is 
because what we are doing is for a very worthy cause - 
enhancing social mobility; which is a goal, rather than a 
dream, of our society.

We are inviting more friends who share our passion and 
mission to join our board.  They constitute the foundation 
of a successful scale up of our services in the future.   We 
also believe that the Alumni Committee, as it continues to 
grow in size and impact, will become an important asset 
and play an important role in leading the organization to a 
better and brighter future.

Sincerely,

_______________________________________
Roger Ng, Ph.D
Chairman of Board

 Vote of thanks

On behalf of the board, I would like to express my most 
sincere appreciation to the whole team of TUF for their 
efforts and dedication. We would also like to express our 
heartfelt gratitude to our advisors, partner schools and all 
the donors who generously support our mission and walk 
with us to make this dream come true. It is beyond doubt 
that their compassion to the socially disadvantaged is the 
foundation of our success.
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oPERAting CoMMittEE
Peter Chow, Committee Chair

The third full year of TUF, August 2013 to July 2014, 
witnessed a continual strengthening of our operations. This 
effort has been primarily driven by learnings accumulated 
since the start up days of TUF. 

During the year, led by Winnie, our basic operations – 
Partner School Management, Program Mentor Management, 
and TUF Program Measurement – were taken to a new level. 
There were two partner schools entering their second 
year, while two new partner schools were added to the TUF 
portfolio.

At the start of the academic year, a supplementary 
support was provided to the pilot partner school, which 
completed the two-year program in July 2013, to test some 
approaches on program sustainability. Meanwhile, the 
design of an online program tracking system, which allows 
program mentors input observed behaviors of pupils being 
mentored, was initiated. This tracking system allows a 
compiled view of the changes in behavior and attitude of 
our pupils from baseline. The program tracking system 
was tested by all program mentors in December 2013, and 
formally commissioned in January 2014.

This year also saw an enhanced version of TUF Coaching, 
with Mannan’s voluntary contribution providing a more 
consistent access as a coach to each and every program 
mentor. This became a very fruitful dimension as an added 
support to our ongoing Leadership Development provided 
to the team.

There were many schools applying to be new partner 
schools starting in September 2014; and while several met 
the basic criteria, given the available resources, TUF made 
a choice on two of them after some intensive evaluations. 
Had it not been for the availability of resources, more 
schools would likely have been accepted. 

Similarly, there was a satisfactory response to this year’s 
program mentor recruitment, and some high quality 
graduates were among the applicants. Five applicants were 
eventually offered the positions as the fourth batch of TUF 
program mentors.

FunDRAising CoMMittEE
Gilbert Tam, Committee Chair

gala Dinner 2014

The Gala Dinner on 30 May continued to be a hallmark 
gathering of our community, and successfully helped 
strengthen our network with friends and supporters, 
current and prospective. People came together at the 
World Trade Centre Club in a spirit of partnership and to 
exchange ideas on how we could better contribute to the 
education needs of Hong Kong.  We were much honored 
to have Professor LUI Tai-lok (呂大樂教授 ) be our guest 
speaker who spoke to us on the challenges faced by young 
people in Hong Kong nowadays.  He then exchanged ideas 
with our frontline staff – program mentors - who related 
their experiences and views on the challenges confronted 
by their students, most of whom are from disadvantaged 
communities. It was a truly remarkable evening and 
we believe many people took home our conviction that 
education must be more than academic or vocational; to 
be beneficial, it must recognize and be responsive to the 
specific challenges and psychological needs of students, 
particularly those from disadvantaged backgrounds. 

Whole theatre interactive Drama

Through the initiative of TUF Alumni Committee, we 
partnered with the Whole Theatre Company to custom-
develop an original musical drama called The Sims (模擬
人生 ) for students of our four partner schools.  

The program not only presented to our students a rare 
cultural exposure of interactive drama; with the themes 
hammering on courage, aspiration and perseverance, 
it had also aroused positive responses of optimism and 
hopefulness.  Follow-up activities were held to maximize 
its impacts on our pupils, with a view that it would reinforce 
the objectives of improving their learning attitude and 
confidence.

Our heartfelt gratitude to Anfield International Kindergarten 
and Anfield School whose generous sponsorship support 
had made possible this special cultural and reflective 
experience to our partner schools' students.

Funding Applications

This year, TUF continued to initiate contacts with potential 
foundations for collaboration and funding support. As 
we are now into our fourth year, the third consecutive 
independent auditor's reports will be available after next 
July.  There is a brighter outlook for our funding initiatives 
as we will soon satisfy the funding requirements of more 
foundations in Hong Kong.

Our Work

Committee Reports
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Review of board of Directors (boD) term of 
Reference (toR)

The committee reviewed the Term of Reference and 
confirmed the same before the Annual General Meeting. 

Looking forward, the Compliance Committee will review 
the policies and their documents as identified in the priority 
checklist. Among other things, all committees will be 
required to submit periodic reports to ensure compliance 
by all involved.

CoMPLiAnCE CoMMittEE
Simon Chan, Committee Chair

The Compliance Committee is composed of Simon Chan; 
Gilbert Tam, representative of the Fundraising Committee; 
Maria Lee Cheng, representative of the Operating 
Committee; and TUF’s Honorary Legal Advisor Walter Lee 
and Honorary Compliance Advisor Bridget Yu. 

Below is a summary of our activities to enhance the 
standards and ethics of our business practice in the past 
year. 

Declaration on Conflict of interest

In October 2014, for the third time, we asked all TUF’s 
staff and board of directors declare any potential 
conflicts of interest, including but not limited to second 
employment (staff), directorships, business interest and 
other associations. This has become an annual declaration 
before each annual general meeting.

tuF Compliance Checklist

The checklist has 10 sections and under each section, a list 
of relevant documents that have been confirmed in previous 
meetings. The 10 sections are Management Structure, 
Operations, Ethics and Integrity, Human Resources, 
Finance, Communication & Information Security, Risk 
Management, Fund-raising, Training & Development, and 
TUF Alumni Committee. Most of the policies/documents 
are ready for review by the Compliance Committee.

Cross-reference checklists have been created for each 
funding body, particularly Fu Tak Iam Foundation, against 
the TUF compliance list.

identification of Compliance Priorities

The TUF Board of Directors has approved the three areas 
of priority compliance: namely Operations, Finance and 
Communication & Information Security. Applicable policies/
documents for these three priority areas are under review 
by the Compliance Committee.
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TUF adopts a two-pronged approach to enhance education opportunities of the underprivileged through 
partnership with schools operating in challenging communities.

•	 An innovative school-based education support and mentoring program delivered by high caliber university 
graduates, recruited as program mentors, using English education support as the springboard.

•	 A two-year leadership development program to groom university graduates as effective role models in 
serving the needs of socially disadvantaged students during their TUF tenure and beyond.

An innoVAtiVE APPRoACH AnD An unsuRPAssED 
CoMMitMEnt to sERVE tHE unDERPRiViLEgED

school-based Education support and Mentoring

TUF places a team of two program mentors in each of 
its partner schools for two years to support their efforts 
in serving the needs of socially disadvantaged students. 
Program mentors develop non-conventional, inspiring 
learning experiences to enhance across-the-board 
learning attitudes and motivation in a small group setting. 
Additionally, they provide one-on-one guidance through 
a structured mentorship to remove learning barriers and 
support personal growth of the students.  

School partners of TUF receive service of two full-time 
program mentors during the program period; as well as 
strategic advices on how to strengthen support to students 
through establishment of small group and individual 
support processes. Sustainability strategies will also be 
developed in conjunction with the school leadership. 

Leadership Development of university 
graduates

While delivering a school project, program mentors 
attend leadership and technical skill training; and 
receive individual coaching designed not only to improve 
their delivery outcomes, but to facilitate leadership and 
professional growth, and their commitment toward the 
underprivileged. 

the new and the improved

TUF is committed to offering the best to serve the needs 
of the socially disadvantaged and support their personal 
development. In the past year, TUF continued to refine 
its strategies and enrich its scope of offering so as to 
strengthen its impacts on students and the education 
community. New and effective intervention strategies 
were developed and innovative programs were added. 
Among those with positive outcomes achieved are a pilot 
sustainability school project; and the Dream Pursuing 
Project which was developed and found to have successfully 
inspired and motivated many of its participants. 

Our Work

Program overview
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During 2013-2014, TUF operated in five secondary 
schools serving students from throughout Hong 
Kong.

Maryknoll Secondary School

Lok Sin Tong Wong Chung Ming 
Seconadry School

The Association of Directors and 
Former Directors of Poi Oi Hospital 
Limited Leung Sing Tak College

Caritas Fanling Chan Chun Ha 
Secondary School

Caritas Yuen Long Chan Chun Ha 
Secondary School
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Program snapshot  2013-2014

5 Partner schools

1 Program officer 

8 Program Mentors

over 3000 
students were served 

 

s1 to s6 
students were targeted 

 

over 50% 
students in Partner schools 

on government Assistance
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Project overview

In August 2013, TUF began its two-year project at Caritas 
Yuen Long Chan Chun Ha Secondary School to assist with 
the school’s efforts in helping students overcome their 
extra learning barriers as a result of their upbringing and 
family backgrounds. 

Students at CYS were among those being challenged 
most in learning TUF had served during its three years 
of operations. While most of the students resided in the 
surrounding neighborhoods, some commuted to the 
school from across the border every day. There were also 
new immigrants who had encountered more challenges 
both academically and socially. Program mentors were 
a big part of the school’s effort to serve the students’ 
individual needs, working in collaboration with teachers 
and the school leadership. 

Program mentors assigned to CYS designed strategies 
and activities to inspire and promote enhancement of 
learning interests and attitudes after having conducted a 
thorough assessment on the developmental and emotional 
needs of the students. Insufficient parental support, lack 
of positive role models, and limited exposure were some 
of the barriers experienced by the students. Program 
mentors incorporated mentoring elements in small group 
sessions,  and spent time outside of the classroom like 
a big brother and big sister in supporting and inspiring 
the students. There were small group learning support 
and individual mentoring, a “train the trainer” program, 
school-wide English learning activities, oral English 
workshop and a back to the basic English learning group 

CARitAs YuEn Long CHAn CHun HA 
sEConDARY sCHooL (CYs)

Project outcomes

Program mentors successfully initiated the project 
and established rapport with teachers and students 
which is critical to the program success. Positive 
changes in learning attitudes and self-esteem were also 
observed, according to feedbacks obtained from various 
stakeholders.

As a result of the TUF program, many of the targeted 
students demonstrated improvement in learning attitudes 
and/or self-esteem. They showed a higher interest in 
learning English, better participation in class, and more 
willingness to ask and answer questions. Enhancement 
in self-confidence led to a stronger sense of future and 
more recognition of personal strengths. Similar to other 
school projects, students whom program mentors offered 
individual support year-round usually experienced more 
changes compared to those who only attended small 
group sessions.

There were positive impacts made on the partner school 
as well. Work of the program mentors led to strengthening 
of the school’s support for students with extra needs. It 
also allowed experimenting of a new approach to help 
students – one that combined education support and 

to rebuild the students’ self-confidence. Using English 
academic support as a platform, program mentors strived 
to raise their self-awareness by helping with exploration 
of interests, strengths, dreams as well as goals. 

Our Work

First Year school Projects
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below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S1 - S5

Estimated no. of 
students served 400+

Intervention 
strategies

•	 Structured mentorship - 
small group and one-on-one 
mentoring

•	 Afterschool and lunchtime 
English enhancement groups

•	 English oral workshops
•	 Public speaking training - 

Speech Festival, radio program
•	 Reading classes
•	 Extra-curricular activities to 

promote personal development: 
Ambassador Program, Whole 
Theatre drama

•	 School-wide English activities 
to promote interest and sense 
of belonging: English Week, Mini 
Concert, holiday celebrations (i.e. 
Halloween, Chinese New Year)

"I like meeting my mentor… I can freely share 
my thoughts and she listens attentively and 

then shares her experiences with me. She has 
helped me become a braver person in accepting 

unfamiliar tasks such as speaking in the morning 
assembly."

– S3 student, CYS

structured mentoring; and focused on enhancement of 
attitudes and motivation. Learning from the experiences, 
coupled with framework of effective programs initiated 
by program mentors; would help with the development of 
long-term strategies by the school in serving the students. 

“Our school has a lot of socially disadvantaged 
students and they really need the extra attention 

and program mentors that TUF provided.  The 
program mentors are not here to magically make 
every student smart and get better grades.  But 

I think their influence on the students’ future 
attitudes and their development is the most 

helpful as some students just really need that 
extra push.”

– CYS English teacher
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Project outcomes

Program mentors successfully reached out to and 
established rapport with students through a variety of 
orchestrated contacts. Positive changes of students’ 
behaviors were also evidenced as a result of the project 
implementation.  

Both teachers and program mentors observed enhanced 
learning attitudes and self-esteem among many of the 
students. Improvement in motivation was seen though of a 
lesser degree. Students became more confident in English 
and beyond as a result of the extra speaking opportunities 
and interactive learning experiences that encouraged 
building of strength. A better sense of future was also 
demonstrated among upper form students particularly 
those to whom individual support was offered throughout 
the year.

The two program mentors made possible smaller group 
in-class teaching and development of small group and 
individual support processes in the partner school. It 
allowed the school, in conjunction with the program 
mentors, to explore and experiment an alternate approach 
in serving the socially disadvantaged. We expect more to 
be done in this aspect in the next year as efforts to develop 
sustainability strategies continue.

Project overview

Through a partnership with Maryknoll Secondary School, 
TUF reached out to communities in East Kowloon, serving 
students with a wide range of abilities from nearby 
neighborhoods.

Program mentors from TUF worked and collaborated 
closely with the English department in the project, 
using co-teaching, after-class small group support and 
individual mentoring as the key strategies. They identified 
students with extra needs through class observations 
and referrals by teachers; and then invited, and motivated 
them to join the TUF small enhancement groups where 
students were offered a non-conventional, inspiring 
learning experience using oral English support as the 
medium. The objectives were to arouse their learning 
interests, to develop their strengths and to enhance their 
confidence.

Additionally, dozens of students with more learning needs 
received year-round individual support with specific 
mentoring objectives and plans developed by program 
mentors to assist with their personal development. 
Complementing these small group and individual support 
programs were purposefully planned school-wide English 
and extra-curricular activities to enhance the learning 
atmosphere, and to expand the students’ horizon and 
exposure. 

MARYknoLL sEConDARY sCHooL (Mss)

Our Work

First Year school Projects
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below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S2 and S5

Estimated no. of 
students served 400+

Intervention 
strategies

•	 Structured mentorship - 
small group and one-on-one 
mentoring

•	 Remedial group in-class 
English support

•	 Afterschool and lunchtime 
English learning and mentoring 
groups

•	 Public speaking training: 
English speech festival, radio 
program

•	 Extra-curricular activity to 
expand horizon: Whole Theatre 
drama

•	 School-wide activities to 
promote interest and sense 
of belonging: Mardi Gras 
Celebration, Easter Celebration

"I have become more interested in English... I 
even started using English to communicate with 

my friends!"

— S2 student, MSS

“Their (the students) increase in self-confidence 
in the classroom has been noticeable.  When I see 
them write, they are more certain of what they are 
writing about.  The process became more relaxed 
because they are more confident in what they are 

doing.” 

– MSS English teacher
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Project overview

TUF completed the two-year program at Wong Chung 
Ming Secondary school in July 2014 with measurable 
impacts made among students; and meaningful learnings 
to share with the school. 

Building upon their accomplishments from the previous 
year, the two program mentors continued to fine-tune the 
small group and individual support programs that they 
had developed to enhance and arouse learning interests 
and motivation. The program team also proactively 
shared their success factors and experiences with the 
school teachers and leadership in exploring effective 
sustainability strategies.

As part of the English team, program mentors 

Lok sin tong Wong CHung Ming 
sEConDARY sCHooL (WCM)

  

collaborated closely with English teachers in identifying 
and serving learning needs of the students inside and 
outside of the classroom. They helped out inside the 
classroom through year-round co-teaching of selected 
classes; and conducted small group dynamic English 
learning and one-on-one mentoring. Activities intended 
to expand the students’ horizon and encourage their 
pursuing of dreams and setting of goals were strategically 
added to the project. The Dream-in Project, Radio Show 
and the Whole Theatre drama were some of the new 
features developed to inspire and motivate the students. 
Program mentors also brought in class and English 
teachers to align and strengthen impacts of their support 
to students.

“Thanks for your support in the past two years. I really enjoyed attending your classes. The activities were 
fun and encouraged us to speak more English... Though I did not do very well in DSE, I already made 

good progress because of your help.”

– S6 student, WCM

Our Work

second Year school Projects
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below is a summary of program strategies 
implemented and the estimated numbers of 
students served. 

Category Details

Forms of students 
targeted S2, S5 and S6

Estimated no. of 
students served 500+

Intervention 
strategies

•	 Structured mentorship - 
small group and one-on-one 
mentoring

•	 Afterschool and lunch time 
English enhancement groups

•	 Public speaking training – 
Speech Festival; Radio Show

•	 In-class English oral support 
with dynamic learning activities

•	 Extra-curricular activities to 
support personal development 
- Dream-it Project; Whole 
Theatre drama; volunteer sharing 
sessions

•	 School-wide English activities 
to promote interest and sense 
of belonging: Halloween Fun; 
Dictionary-checking; Clip-it 
Competition

Project outcomes

Impacts on Students
The program was found to have led to positive changes 
in learning behaviors and attitudes among the students 
served. Specifically, more changes in learning attitudes 
and self-esteem were seen compared to learning 
motivation, suggesting that enhancement in motivation 
should be a longer-term goal.

In comparing effectiveness of various strategies, non-
classroom support, which was not bounded by the 
syllabus, was found to have led to larger magnitudes of 
changes. Students having received individual support and 
coaching consistently experienced more improvement 
in particular with their self-esteem. Many students 
expressed a higher recognition of their strengths and 
uniqueness. Teachers also agreed on value of the TUF 
program in enhancing students’ motivation, and in guiding 
students to cultivate a positive self-image. We were seeing 
more interest in learning English among students; higher 
participation in class or group activities including more 
voluntarily asking of questions or help. 

“Because of the TUF program, students’ exposure 
to English has increased a lot… it is a meaningful, 

useful and constructive program. Not only did 
students learn, teachers were encouraged to 

reflect on needs of the students too.” 

– WCM English teacher

Impacts on School
As a second year project, one key mandate of the program 
team was to support the identification and development of 
sustainability strategies by the school leadership. Through 
consolidation of experiences, program mentors identified 
success factors and proactively shared their learnings 
with teachers and school management on effective ways 
to serve the needs of socially disadvantaged students in 
school. 

With support of the program mentors, the teacher-
student ratios of some classes were effectively reduced, 
making individual and smaller group support inside the 
classroom possible. As a result of the positive outcomes, 
the school was motivated to make small group teaching 
support a long-term strategy. It was also looking into 
the possibility of continuing some of the after school 
programs developed by TUF.



Project overview

In the past year, program mentors assigned to Caritas 
Fanling Chan Chun Ha Secondary School worked to initiate 
positive changes in learning behaviors; and to assist 
with the development of sustainable programs. The two-
year project was completed with measurable successes 
seen among students as well as positive learnings that 
help shed lights on effective long-term student support 
strategies.  

Students of Caritas Fanling Chan Chun Ha Secondary 
School come from diverse socio-economic backgrounds 
with a wide range of learning abilities. They often lack 
learning opportunities taken for granted by students 
from better off families. In developing programs to serve 
their unique needs, program mentors took into account 
challenges encountered by the students. Specifically, 
career guidance and future planning were some of the key 

CARitAs FAnLing CHAn CHun HA 
sEConDARY sCHooL (CFs)

 

topics being incorporated into the in-class, small group 
and individual support activities. Program mentors also 
piloted the Dream Pursuing Project that successfully 
inspired and motivated students to dream and to work 
hard toward realizing their dreams. 

Program mentors made diligent efforts to share their 
learnings with other teachers and the school leadership. 
Through organization of sharing sessions, program 
mentors demonstrated the unique TUF approach and 
how dynamic learning experiences capable of arousing 
learning interests and attitudes were developed. The 
team also prepared a sustainability proposal and had all 
effective learning experiences archived for the school to 
support its replication of the TUF program and activities.
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“I saw them carrying out various learning activities – showing videos, playing games… I think that is 
more interesting than the way we teach because we do have a syllabus to follow… the students’ learning 

motivation was enhanced though their English might not have improved a lot. It was a very good try 
though, as students became more willing to learn. It definitely inspired me.”

– CFS English teacher

Our Work

second Year school Projects



below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S1 - S6

Estimated no. of 
students served 450+

Intervention 
strategies

•	 Structured mentorship - 
small group and one-on-one 
mentoring

•	 Small remedial group English 
classroom support

•	 Afterschool and lunchtime 
English enhancement groups

•	 Extra-curricular activities to 
support personal development: 
Dream Pursuing Project; “Human 
Library” sharing; field trips, 
Whole Theatre drama

•	 School-wide English activities 
to enhance English learning 
atmosphere: English Fun Week; 
Halloween celebration 

Project outcomes

Impacts on Students
The two-year project resulted in measurable improvement 
in learning behaviors and attitudes as suggested by 
feedback obtained from students, teachers and program 
mentors. 

Improvements were evident across all forms of students; 
though magnitudes of impact do vary among the different 
intended outcomes, and intervention strategies. For 
examples, more students were found to have experienced 
changes in self-esteem and learning attitudes than 
motivation. And students having attended large group 
sessions only usually demonstrated less improvement 
compared to attendees of smaller group sessions; and 
even less to those to whom program mentors supported 
individually, including participants of the Dream Pursuing 
Project. Higher self-esteem and better learning attitudes 
were usually seen among these students; who also made 
greater efforts to develop their strengths, learned how 
to set future goals and initiated actions to realize their 
dreams.

Impacts on School
Through collaboration and sharing of experiences with 
the teachers and school leadership, program mentors 
helped enrich their perspective on needs of socially 
disadvantaged students and alternate strategies to serve 
them. 

Evidences of positive changes initiated by the program 
mentors are testimonials of merits of the TUF program. 
English teachers expressed a higher interest in adopting 
the TUF approach including employment of the TUF 
materials that integrate mentoring into learning activities. 
The school was looking into possibilities of sustaining 
some of the after school support groups, utilizing 
materials developed by program mentors. Specifically, the 
Dream Pursuing Project is to be continued in the coming 
year by the career team. 

More importantly, the school’s recognition of the TUF 
approach suggests that lasting impacts have been made 
with the former on their perception of possibilities when 
it comes to helping students with extra learning barriers 
related to their family backgrounds.

“You are such a great mentor…Thanks for taking 
me to different places and showing me things that 
I was interested in. Hope you will be able to help 

more people in the future.”

– S5 student, CFS
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How to effectively sustain the TUF program and its impacts has always been a top organization agenda. In July 2013, at the 
conclusion of its first school-based project, TUF proposed to work together with the partner school on a project extension 
to develop a sustainable program. With funding support from Operations Santa Claus 2012, the special one-year project 
was launched at The Association of Directors and Former Directors of Poi Oi Hospital Limited Leung Sing Tak College (LST). 
The mandate was to develop a student support program framework using the TUF approach; and through the experiences, 
to identify effective sustainability strategies replicable in other partner schools. 

Program overview

Building upon experiences from the first two years, TUF 
worked together with the school management in designing 
and implementing the project extension. Collaboration 
with teachers and management was proactively and 
strategically initiated to enhance sustainability. The project 
team was composed of a TUF program officer, the English 
panel head, and a number of school-hired part-time 
instructors. The scope of work included:

•	 Conduct of after class/school small group oral 
English support to enhance attitudes and motivation

•	 Development and refinement of learning materials 
capable of promoting experiences of success 
and consequently, attitudes, motivation and self-
confidence

•	 Training of part-time program staff on how to deliver 
the TUF program

•	 Initiation of sustainable school-wide and extra-
curricular learning activities using the TUF approach 
in conjunction with the English department

•	 Production of a program manual, through 
consolidation of experiences, to allow easy replication 
of the TUF program in future years

Deliverables and outcomes

In July 2014, TUF wrapped up the sustainability pilot 
project with valuable insights and tips learned and shared 
with the school; and a program manual developed through 
thorough evaluation of the process, content and outcomes. 
The TUF Program Manual is composed of the following:

•	 An operation framework including roles and 
responsibilities of each party, and the annual 
implementation schedule

•	 Planning and delivery guidelines of different program 
components (i.e small group learning support, 
English club, etc.)

•	 Ready-to-use learning experience materials
•	 Part-time instructor training materials

The pilot project was a fruitful experience to both TUF 
and LST alike. The program team reflected on the 
implementation experiences as it worked to develop a 
practicable program manual. Both success and failure 
factors were incorporated into the final deliverable that 
gave concrete recommendations on how to serve students 
with extra learning barriers through various TUF-initiated 
programs. There are practical tips on both the process 
and content, which were tailor-developed for the unique 
circumstances and needs of the school and its students.

Equally important was the enhanced understanding and 
recognition by teachers and school management of the 
TUF approach and its merits; through close collaboration 
between the TUF and school teams. This, coupled with the 
readily available of learning materials, made the school 
more motivated to sustain the TUF programs.  

Through this joint-project, TUF acquired a higher 
level of appreciation on the interests, challenges and 
considerations of its partner schools in determining if 
and how to sustain the TUF programs. This will help shed 
lights and serve as valuable reference as TUF continues 
its efforts to develop a feasible sustainability model.

sustainability Project at Leung sing tak College (Lst)

“Toward the end of school year, I began to believe 
that I have good personality and attitude because I 
am making more friends; … I would like to get into 

the university … try to achieve my career goal to 
become a flight attendant.“

– S5 student, LST

Our Work

special Projects and initiatives
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Dream Pursuing Project (DPP)

The success of the Dream Pursuing Project (DPP) was more than a dream comes true for the student participants; but 
also for the program mentors who designed and implemented it. The project represented an innovative approach to 
capitalize on the platform of education support in promoting fulfillment of higher hierarchy of needs by students. It was 
something that really spoke to the heart of challenges faced by socially disadvantaged students many of whom thought 
dream was a luxury they simply couldn’t afford.

Program overview

DPP was piloted in Caritas Fanling Chan Chun Ha 
Secondary School in September 2013. The year-long 
project aimed to instill positive attitudes toward future 
and career planning among students. Emphasizing on 
“pursuing as a process”, the project was less about 
fulfilling of dream than taking of steps to take charge of 
your life and plan for the future. 

Implemented through two phases, the project served 
a total of 25 S3 to S5 students who had submitted a 
dream statement in phase one during which students’ 
horizon about future was expanded and a dare to dream 
mindset was instilled. Participants attended a number 
of workshops and volunteer sharing sessions on career 
orientation, future planning and others. Upon submission 
of a dream pursuing proposal, the students attended a 
group interview to share their dreams with a panel of 
interviewees. Five students were selected to join phase 
two with individual coaching support provided to facilitate 
self-understanding and exploration of future possibilities. 
There were also one-on-one meeting with professional 
volunteers and job shadowing for individual participants. 
The most important element among all was individual 
coaching support by program mentors to help students 
take their first steps to pursue their dreams with open-
mindedness, perseverance, and determination.

Program outcomes

The Dream Pursuing Project was not just an inspirational 
journey for the participants. Program mentors managed 
to cultivate a dare to dream spirit in school through 
promoting and sharing of the program progress. While 
only dozens of students directly participated, its impacts 
were felt by more including the school leadership whose 
recognition of the positive outcomes led to continuation of 
the program in the coming year.  

Participants of the project, especially those who were 
individually supported in phase two, were found to have 
their attitudes and confidence greatly improved. Students 
showed greater understanding and clearer picture for 
their future as well as more initiatives to learn and 
improve. They also demonstrated stronger self-confidence 
during presentation at the school assembly and to the 
TUF Board of Directors at the end of the project.

Through various promotional and sharing activities, like 
the mini-dream fair and school assembly presentation; a 
“dream pursuing” atmosphere was created around school. 
Students were encouraged to share their dreams to one 
and other; and many were inspired by the experiences of 
the participants. 

Lasting impact was also made on the school. The 
leadership showed great support to the project and 
recognized it as an invaluable opportunity for students 
who lacked confidence and vision for the future. The pilot 
project was a great learning experience and shed lights 
on innovative and effective strategies to motivate students. 
Inspired by the positive outcomes, the school figured 
it was a program worth sustaining and has decided to 
continue the program in the coming year with its own 
resources.

“One thing I have learned is, with perseverance 
and hard work, you will be able to get to wherever 

you want to be.”

- DPP participant



This year, the program mentor support program was revamped with additional training elements and vehicles. Through 
solicitation of feedback, new training needs were identified and incorporated into the revised training framework. We also 
brought in additional resources like a personal coach and volunteers to share with the team on various leadership topics. 
Below are highlights of refinements implemented in the past year.

•	 More emphasis on mentoring skill training with the engagement of a professional mentorship group – Quality 
Mentorship Network

•	 Year-round training and sharing among members of the team
•	 Leadership roundtable to expand the program mentors’ horizon
•	 Personal coaching, as a complement of the group leadership development sessions, to assist with the program 

mentors’ reflection on their leadership journey

Part of TUF’s mandate is to groom and develop high caliber, socially conscious university graduates 
as effective role models in supporting personal development of socially disadvantaged students. 
Recruited as program mentors, these university graduates receive leadership development, training 
and individual coaching designed to improve their performance and support their professional 
growth throughout the program period.

“I was able to apply the knowledge learned from the leadership development program in my own ways in 
response to the challenging working environment in school. There were also plenty of occasions for me 

to practice and enhance my leadership skills.”

– Grace Tse, Program Mentor (2012-2014)
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The TUF Program Mentor Team 2013-2014

Our Work

Development of university graduates



Snapshot of Program Mentor Training 2013-2014

•	 One-month intensive pre-placement and summer training in August 2013 (21 sessions)
•	 13 leadership development sessions (Group)
•	 60 personal coaching sessions (Individual)
•	 5 leadership roundtable discussions
•	 6 year-round skills and knowledge-based training and sharing
•	 Program mentor summer training camp July 2014
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Drama Training Workshop 2013

A self-addressed time capsule letter written at the PM Training Camp 2014
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August september november December

August 2013
Program Mentor 
Induction/Summer 
Training

september 1, 2013
Kickoff of TUF sustainability 
pilot project in The Association of 
Directors and Former Directors of 
Poi Oi Hospital Limited Leung Sing 
Tak College

september 1, 2013
Kickoff of TUF project in two 
new partner schools – Maryknoll 
Secondary School and Yuen Long 
Caritas Chan Chun Ha Secondary 
School

December 18, 2013
TUF Holiday Party

August 2013
Formation of TUF 
Alumni Committee

Below is a chronological review of TUF’s activities in 2013-2014

september 28, 2013
TUF Annual General Meeting

2013

December/January
TUF 3-Year Strategic Planning

Our Work

Year in Review
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March April May

April 29, 2014
Student Interview Workshop at 
Credit Suisse

March 3, 2014
TUF in the News
TUF was featured on Hong Kong 
Professional Teachers’ Union’s  
newsletter  “教師園地：教育無邊
界 ”

May 30, 2014
TUF Gala Dinner 2014

June 2014
Recruitment of two new 
partner schools for 
the 2014-2016 projects 
– Tsang Pik Shan 
Secondary School and 
T.W.G.Hs Yow Kam Yuen 
College

2014
June July

July 18, 2014
Celebration of 
program completion 
by second cohort of 
program mentors 
(2012-2014)

April to June
Recruitment of 
program mentors 
(2014-2016 cohort)

July 2-7, 2014
Whole Theatre drama 
performance “The 
Sims” in four partner 
schools

July 29-31, 2014
Program Mentor Training 
Camp 2014

July 31, 2014
Completion of two 
school projects at 
Fanling Caritas Chan 
Chun Ha Secondary 
School and Lok Sin 
Tong Wong Chung Ming 
Secondary School

Completion of 
sustainability 
pilot project at 
The Association of 
Directors and Former 
Directors of Poi Oi 
Hospital Limited Leung 
Sing Tak College
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For the period from 1st August 2013 to 31st July 2014

souRCEs oF DonAtion
Donations received during period: HK$2.84 million

outgoings
Outgoings for the period: HK$2.87 million

Donations received

HK$2.84 Million

    COrpOraTe

inDiviDUal (inClUDe 
DOnaTiOn in KinD)

5%

prOgraM FUnDing

12%

83%

ServiCe / 
prOgraM expenSeS

92%

aDMiniSTraTive COSTS
7%

FUnD raiSing COSTS
1%

Outgoings

HK$2.87 Million

Our Finance
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We are grateful to the following people and organizations for their support.

Honorary Advisors
Professor CHENG Yin Cheong, B.Sc., Dip.Ed., M.A., Ed.M., Ed.D 
Professor Nelson CHOW WS, Ph.D, M.B.E., S.B.S., J.P. 
Robert CHUNG TY, Ph.D
YEUNG Sum, Ph.D., S.B.S., J.P.

Honorary Academic Research Advisor
HO Sai Mun, B.S.Sc., Dip.Ed., M.Ed., Ed.D

Honorary Legal Advisor
Walter LEE, LL.B, LL.M, M.C.I. Arb.

Honorary Advisor on Compliance
Bridget YU, FCCA, FCPA, B.Sc., LL.B., LL.M

school Partners
The Association of Directors and Former Directors of Poi Oi Hospital 
Limited Leung Sing Tak College (2011-2014)
Caritas Fanling Chan Chun Ha Secondary School (2012-2014)
Lok Sin Tong Wong Chung Ming Secondary School (2012-2014) 
Caritas Yuen Long Chan Chun Ha Secondary School (2013-2015)
Maryknoll Secondary School (2013-2015)

Professional training support
Kathy CHAN, M.D
Dominic CHENG
Professor CHENG Yin-cheong
Theresa CUNANAN, Ph.D
Doreen HO
Theodore KWOK
Fiona LAW
Eva LEUNG
SUNG Li Young
YEUNG Sum, Ph.D
Frankie TOO
Carol ZHOU

training Partners
Quality Mentorship Network
EL2100

other supporters
Credit Suisse
TUF Alumni Committee
Whole Theatre

Major gifting Partners/Donors
Fu Tak Iam Foundation Limited
Operations Santa Claus 2012 
Joan Cheng LEE

special thanks
Cartier
Anfield International Kindergarten
Anfield School

individual Contributors
CHEUNG Ho Man
FONG Ling Ki, Katie
JUNG Sung Hoon
LAI King Fong
LUK Yuen Sin
MA Man Ho
NG Kwok Ming
WONG Kam Yee
WU Ka Yui
Kelvin YIP
ZHAO Xiaodan

Our Supporters
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The founding of TUF would not have been possible without the support of the following individuals. A special 
note of thanks is extended to our founding members.

Serenade Hau CHAN

Simon CHAN

Maria Lee CHENG

Peter CHOW

Rosanna CHU

Clement LAM

Mildred LAW

Roger NG, Ph.D 

Gilbert TAM

Agnes WONG

Tony WONG

Our Founders
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Roger NG, Ph.D
Chairman

Tony WONG
Vice Chairman

Maria Lee CHENG
Honorary Secretary

Rosanna CHU
Honorary Treasurer

Peter CHOW
Head Coach

Simon CHAN

Mannan NAJMEE

Gilbert TAM

Winnie YIP FONG
Director of Operations

Vivian LEE
Administrative Assistant

GiGi WAN
Administrative Assistant

Brad CHAN

Chloe CHAN

Patricia CHAN

Addi CHUNG

Harmony LAI

Gloria LAU

Shirley LEUNG

Debbie MAK

Grace TSE

boARD oF 
DiRECtoRs

MAnAgEMEnt PRogRAM tEAM

The TUF Family 2013-2014

Our Team (2013-2014)



Teach Unlimited Foundation Limited
教育無邊界有限公司
www.teachunlimited.org

We are grateful to the Fu Tak iam Foundation limited for 
their sponsorship of the Teach Unlimited program.


