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ABOUT TUF
Teach Unlimited Foundation (TUF), was founded in April 2011 to advance education 
opportunities of socially disadvantaged students in Hong Kong by means of additional 
education support systems. It is a registered tax-exempt charitable organization under 
Section 88 of the Inland Revenue Ordinance (Cap 112) in Hong Kong. 

OUR MISSION
1. To improve the learning attitude and motivation 

of socially disadvantaged students in Hong 
Kong through inspired and inspiring learning 
experiences and support. 

2. To harness the drive of high caliber and socially 
conscious university graduates to serve as 
role models in the education and personal 
development of socially disadvantaged students 
in partner schools and beyond their TUF tenure. 

3. To provide a learning environment in which 
our staff will develop and practice leadership 
behaviors and skills that will serve them 
throughout their careers. 

4. To attain TUF and its partner schools’ mutual 
goal of the personal development of socially 
disadvantaged students through a sustainable 
model.
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This annual report covers the work of Teach Unlimited Foundation from August 2014 to July 2015.

OUR VALUES
• Righteousness

• Respect

• Compassion

• Modesty

• Perseverance

• Uniqueness

OUR VISION
• To support the attainment of quality education 

to disadvantaged children in Hong Kong through 
inspired and inspiring teaching. 

• To build generations of leaders who will support 
and advance the cause of equal opportunity in 
education for all.
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2014-2015 was a year of continual 
evolution, building on the good foundation 
in operations developed for the last couple 
of year but enriching it with more long term 
considerations.  Let me take a moment to 
look back, and share my thoughts on the 
changes, as well as its significance to the 
future of TUF. 

Our Pupils

The greatest satisfaction definitely comes from witnessing 
first-hand - together with school leadership and 
collaborated teachers - that our approach and programs 
have been able to inspire and motivate changes in the 
students and seeing that they have re-orientated them to 
positive values so that they came to know, trust and believe 
that there is a future that they have not recognized or once 
rejected.  TUF project affirms the conviction that each 
student has the ability to learn and to grow; and that our 
service is not just charity, but through challenging them 
and walking with them through the care, attention and 
role-modelling of program mentors to help bring out the 
best in each of them.  The challenge remains in deepening 
and firming the positive impact in these students, while 

Tony WONG, Chairperson of the Board

“TUF project affirms the conviction 
that each student has the ability 

to learn and to grow; and that our 
service is not just charity, but through 

challenging them and walking with 
them through the care, attention and 
role-modelling of program mentors 
to help bring out the best in each of 

them.“

Report from the Chairperson of the Board

Our Partner Schools

To ensure the required attention and care, we maintained 
our scale to 4 schools – We put two new schools to our 
list, namely Tsang Pik Shan Secondary School and TWGHs 
Yow Kam Yuen College, and move into our second year 
for Caritas Yuen Long Chan Chun Ha Secondary School 
and Maryknoll Secondary School.  Each of the two-year 
program was slightly different in order to suit the needs of 
the respective Partner School.  This customization was also 
an experiment and pilot to enable us develop a consistent 
and sustainable approach in each school for its long term 
impact.

Discussion on post Year-2 program support with Partner 
Schools leadership now started much ahead of time as 
we acknowledge how schools are operating in highly 
constrained environments.  Our program must demonstrate 
its value, relevance and potential in order that they will 
formally commit their own resources. And we worked very 
closely together to create and implement the solution.  I 
am very pleased to report that in the coming year, all our 
partner schools respectively will formally deploy their 
teaching personnel and integrating our program and 

widening the influence on other students who are drawn to  
TUF programs because of the changes they witnessed in 
their peers. 
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Our Program

Our day to day support to the students continues to hold 
the grounds.  In addition to small group English learning, 
individual coaching/mentoring, on school-wide activities 
we have deepened and strengthened our Dream Pursuing 
Project and Human Library with the help of our sponsoring 
partner like Credit Suisse as well as support from Directors 
and friends.  Additionally, our alumni activity took a different 
turn in the form of a joint school board game event which 
generated very positive responses from participants.  I 
believe these cross-school programs have potential to be a 
core offering apart from the day to day mentoring and other 
support provided for our Partner Schools.

We have been conscious from onset the criticality of 
management processes to optimize resources, enhance 
program outcomes and organizational development.  In 
our quest to improve the rigor of our intervention model 
so that it is both structured and systematic, we engaged 
our external consultant Catus LEE of Zensiblo Consulting 
Limited to lead and conduct interviews with various TUF 
stakeholders and strategic workshops with TUF Board 
Directors.  The project concluded early this year with the 
recommendation to adopt the ADKAR model. The concept 
allows a more systematic assessment of the students, 
sharpens our field staff’s perspective as they work to 
identify needs of students; and develops the proper 
intervention strategies.  The process was piloted in the last 
quarter of the school year and has been officially adopted 
in the new school year 2015-2016.     

Longer Term Priorities

On a more strategic front, we have piloted a strategic 
alliance with the Hong Kong Institute of Education (HKIEd) 
where we discussed mutual support for our common 
cause.  We successfully enrolled one of our Program 
Mentors, Addi CHUNG, to pursue a Master of Education 
degree at HKIEd, alongside he conducts a program review 
and development research project for TUF, capitalize on the 
pedagogical and research expertise of HKIEd.  In parallel, 
we also started exploring opportunities for internship for 
the HKIEd students.

We are also building a stronger base for our Partner Schools 
where we formed a TUF Partner School Community which 
consist of current and former Partner Schools.  This 
community will meet regularly to provide us feedback and 
suggestions to further improve our program.  At the same 
time, it will use TUF as the platform for capacity building, 
and to sustain and reinforce collaborative efforts with TUF 
beyond the standard 2-year program tenure. 

to sustain TUF program elements beyond the two-year 
project period.

People Matters

On the personnel side, this year is a year of transformation.  
As we build the capabilities of our team, we enlisted the 
service of Christy LEE as our new Program Executive since 
January 2015.  However, our Director of Operations Winnie 
YIP returned to the U.S. with the family and left TUF in late 
July.  I thank Winnie profusely as she was instrumental in 
building TUF’s foundations, particularly in the operations, 
which is essential in keeping the organization going 
under start up challenges.  We are also very fortunate to 
have recruited Alice CHOW to join as Executive Director 
from September 2015.  As we welcome Alice, this is also 
a conscious decision for us to move from foundation 
operation to transformation growth, not necessarily in size, 
but more on capability and influence.

There was sad news too.  Mannan NAJMEE, one of our 
Directors, passed away in October 2014.  Mannan had 
been active not only at the Board level but also as a great 
coach to our Program Mentors.  We have made special 
commemoration at our Gala Dinner in March 2015.  But on 
a happy note, we welcome Tom HUNG to join us as our new 
Board member as well as our Honorary Secretary. 

Our Program Mentors

As the frontline change agents, their dedication, 
competences and stamina are critical to every successful 
encounter and intervention.  It is always our delight to see 
the continual growth in their professionalism, confidence 
and maturity throughout the year, and this is largely 
attributed to how they have valued and optimized the 
training, development and coaching opportunities given 
to them.   On this, we see the challenge and our serious 
pledge of efforts to continually enhance and reinvent our 
leadership development training program to make it ever 
more instrumental to their success as program mentors, 
as well as inspirational at personal level to further 
strengthen their commitment towards education and those 
with needs in society.  Despite being fresh graduates, we 
are very pleased they delivered commendable results as 
affirmed in the outcomes evaluation and feedback from 
schools and students.  Consequentially, this also secured 
much stronger support and desire from school leadership

proposals in their structures so as to learn, adapt and 
sustain TUF programs.



Now and Next

Taking a look of where we are, I feel that we have solid 
financials, an effective operation, and a strong governance.  
Our value proposition is sound, supported by a unique and 
intensive Program Mentor training program and results 
monitoring and feedback process. We have a healthy 
waiting list on Partner Schools, as well as good pool of 
candidates for us to select from for Program Mentors. I 
consider the current status quite satisfactory.

But in order to achieve our vision and be impactful in 
helping more under-privileged students, we have a long 
way to go.   As we consolidate our foundation in our existing 
programs and operations, we need to now spend more 
time in marketing and fund raising.  We also need to look 
at strategic alliance to build our capability and influence, as 
well as building a stronger support base from the society.
   
Four years seems a long time, but for TUF, I still feel like 
we are at the Start-Up mode, with new ideas and initiatives 
coming year after year.  That freshness needs to remain as 
the core character of TUF as we hire more young people 
and empower them to make strong positive influence to 
their younger peers.   We remain highly committed to do 
our best and have continued to learn from all parties and 
generated new insights, and integrated them to refine 
our strategy and management processes.  Admittedly, 
challenges and difficulties are integral in the making of an 
enterprising and meaningful project, and from overcoming 
them also came ample satisfaction.  We are glad to be able 
to embrace them with a strong team spirit within TUF, as 
well as bringing our stakeholders and external supporters 
closely with us in the process to achieve the objectives 
and rewarding experiences to sustain their drive and 
commitment.

While looking back, let us also toast to a better year ahead.

_______________________________________
Tony WONG
Chairperson of the Board
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Committee Reports

Review of Board of Directors (BoD) Term of 
Reference (ToR)

The committee reviewed the Term of Reference and 
confirmed the same before the General Meeting.

Looking forward, the Compliance Committee will review 
the policies and their document as identified in the priority 
checklist. Among other things, all committees will be 
required to submit periodic reports to ensure compliance 
by all involved through the Board of Directors meeting.

COMPLIANCE COMMITTEE
Prepared by Simon CHAN, Committee Chair

The Compliance Committee was officially formed 2 years 
ago in August 2012. Its five- member team is composed 
of Simon CHAN; Gilbert TAM, representative of the 
Fundraising Committee; Maria LEE CHENG, representative 
of the Operating Committee; and TUF’s Honorary Legal 
Advisor Walter LEE and Honorary Compliance Advisor 
Bridget YU.

Below is a summary of last year activities to improve the 
standards and ethics of our business practices:

Declaration on Conflict of Interest

In October 2015, for the third time, we asked all TUF’s staff 
and board of directors to declare any potential conflicts of 
interest, including but not limited to second employment 
(staff), directorships, business interest and other 
associations. This has become an annual declaration at the 
beginning of our fiscal year.

TUF Compliance Checklist

The checklist with 10 sections and a list of relevant 
document for each item in the section have been 
confirmed in previous meetings. The 10 sections include 
Management Structure, Operations, Ethics and Integrity, 
Human Resources, Finance, Communication & Information 
Security, Risk Management, Fund- raising, Training & 
Development, and TUF Alumni Committee. The policies/ 
documents are collected in a single binder ready for review 
by the Compliance Committee.

Major change for this year is the review of the Schedule of 
Authority in summer 2015.

Identification of Compliance Priorities

TUF Board of Directors has approved the three areas of 
priority compliance item: namely Operations, Finance and 
Communication & Information Security. Applicable policies/
documents for these three areas of priority compliance 
items are under review by the Compliance Committee.
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OPERATING COMMITTEE
Prepared by Peter CHOW, Committee Chair

The fourth full year of TUF, August 2014 to July 2015, has 
been a year enriched with major improvement initiatives 
that continued to strengthen our operations. From an 
operating standpoint, TUF has introduced a lot of quality to 
its execution during this year. 

There were two major initiatives that were implemented 
during the year as part of the 3 Year Strategic Plan. The 
first was the TUF Program Development initiative, the work 
of which was initiated towards the end of the last operating 
cycle through the commissioning of an external consultant. 
The recommendations from the initiative were reviewed 
twice by the Board and adopted for execution. One of the 
major enhancements that was implemented as a result of 
the Program Review was the use of the ADKAR Model in 
the TUF Program. The Program Mentors were trained by 
the consultant on its application, and the ADKAR Model is 
now part of our field work with the entire PM Team.

The second initiative was to establish a long term strategic 
partnership with a targeted organisation, namely the Hong 
Kong Institute of Education (HKIEd). After several rounds 
of intensive work and discussion, the first project of this 
partnership was instigated where one of our Program 
Mentors, Addi CHUNG, was accepted as a Master of 
Education student that is supported by TUF and partly 
funded by a HKIEd scholarship. The research project 
undertaken by Addi CHUNG included reviewing the TUF 
Program archive to identify the Critical Success Factors 
of our program, as well as producing empirical data to 
demonstrate the productivity of our program.

In addition to the new initiatives, our basic operations 
were going from strength to strength, culminating with 
a record number of 8 Partner School applications for the 
two new available slots in the 2015-16 cycle. Many of the 
applications were quite close, and the selection team was 
well challenged to make a final recommendation to the 
Board.

During the year, our Coaching support to the Program 
Mentor Team was taken up primarily by Ms Angela LAI, 
an accredited executive coach, in a voluntary capacity, 
who worked tirelessly to complement the Leadership 
Development effort that is put in place to develop our 
people. Her style and commitment to provide this support 
has been greatly appreciated by all who have benefited 
from the interaction with her.

Last, but not least, this year witnessed some major 
breakthrough in our sustainability effort. Both Year-
2 schools worked closely with TUF to plan for their 
continuation of TUF Program implementation going into 

the new academic year. One of the schools decided to offer 
an employment contract to one of our Program Mentors, 
Patricia CHAN, to retain her service partly as a teacher, 
but primarily to continue the TUF effort within the school, 
while having to negotiate a headcount reduction. The other 
school decided to assign TUF Program work to selected 
teaching staff who have volunteered to take on structured 
mentorship with their students, and has also requested 
to use the TUF Tracking System as a support tool moving 
forward.

In March, the Board received the news from our Director 
of Operations, Winnie YIP, that she and her family will 
be relocating back to the US at the end of this operating 
cycle. Over the past three years, Winnie has been pivotal 
in leading TUF to the success as we know it today, and on 
behalf of everyone at TUF, the Operating Committee would 
like to wish her all the very best.

Committee Reports
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The real enjoyment of this event surely comes from a 
sharing our vision and aspiration with all the participants 
the power of education and how it can empower a person 
and actualize one's potential and dream.  TUF is fortunate 
to come across and working with so many inspired and 
inspiring people who, in their respective capacity and 
context, encourage and develop people to participate in this 
process of building better lives.

FUNDRAISING COMMITTEE
Prepared by Gilbert TAM, Committee Chair

TUF Gala Dinner on 20 March 2015

The theme for this dinner was 'Dream' and the intent was 
nothing airy-fairy.   Through the performances and personal 
sharing of our partner-school students, we showcased 
for audience and guests how they had been inspired to 
dare - dare to dream of a future and taking concrete steps 
and action to make it come true.  The circumstances of 
students from disadvantaged communities are particularly 
close to our hearts, and it is the conviction of TUF and our 
partners to inspire and empower these students during 
their critical and formative years so that they can reap the 
true benefits from the education opportunity given to them.  
Paradoxical as it may seem, life becomes much more 
purposeful and real for them because of their respective 
'dream', seeing and believing in their ability to make it 
happen.  Our TUF Program Mentors are the people behind 
this 'dream pursuing' initiative in each of the partner 
school which they are placed.  It was opportune to use this 
opportunity to also express our appreciation for their good 
work in not only stimulating the learning of their pupils, but 
mentoring and inspiring them to personal growth and new 
horizons.

We were much honored to have Professor LO Sing Kai, 
Associate Vice President (Graduate Studies) and Dean 
of Graduate School of Hong Kong Institute of Education 
as our key-note speaker.  He shared with us his views on 
the power of education and how education can empower 
a person and actualize one’s potentials and dreams.  His 
candid sharing and personal stories, seasoned with witty 
remarks, fueled the audience with both laughter and 
inspiration. 

Here are some of the feedback from our guests:

"(The) night was impressive. I was impressed by the 
passion of the people I met, that their dream to make a 
positive influence on other people. I was impressed by the 
students, I would not be able to stand on the stage and 
perform in front of all these people myself."

“I saw so much enthusiasm and dedication in all those 
present, not just in the students and mentors. The fact that 
a couple of your program mentor graduates, I learnt, had 
chosen to go into further studies in education, although 
they were previously in other disciplines, speaks very well 
of the training they had with TUF and the impact made on 
them. Congratulations." 

"There was certainly a different vibe…. Perhaps it was 
because the fruits have blossomed." 

Funding Applications

This year, TUF continued to approach potential foundations 
and individual philanthropists to promote and develop 
collaboration.  A few applications had also been submitted 
to gauge their funding support.  We have high hopes that 
the availability of our third consecutive auditor’s reports, 
coordinated with strategic planning and marketing 
initiatives, will help us materialize these opportunities.

No contribution is too big or small for TUF.  In addition to 
Fu Tak Iam Foundation and Operation Santa Claus, may I 
also take this opportunity to thank our individual donors 
who gifted us at different time of the year, particularly 
during the period of Lunar New Year though our ‘Fortune 
Packets’, and at the Gala Dinner.  Special thanks must 
also go to the generous and enthusiastic staff members of 
Credit Suisse who raised a matching fund of HK$45,020, for 
the expenses of our 9-month Dream Pursuing Mentoring 
Project with them.  In addition, Anfield International 
Kindergartens and Anfield School had also raised a sum of 
HK$15,000 to sponsor our cross-school function organized 
by the Alumni Committee, using educational board games 
to build self-confidence, communication skills and widen 
exposure. 

To all the donors, we wish to thank you for not only the 
donation; we see it as a well-intentioned gift and trust 
which will continue to motivate us and strengthen our 
commitment.

Committee Reports



TUF awards scholarships to passionate, high caliber university graduates from different disciplines and posts them at our 
Partner Schools for two years to act as students’ role models.  There, being totally immersed in the school environment,  
our Program Mentors implement TUF’s model, which is an innovative and effective school-based education support and 
mentoring program.  

Our target beneficiaries are secondary students who come from socially or financially disadvantaged backgrounds, many 
of these have learning and self-image issues, thus affecting their academic performance and social behaviors.  Our 
objectives are to work with these students to help them with learning attitude, motivation and self-esteem, empowering 
them to be more confident to tackle school and life challenges they may face.  

After two years, we have witnessed students improving along all three key dimensions we tracked and measured.  
Mentoring, especially on a one-on-one basis, is the keystone of our work. Using English teaching as our foundation, we 
reach out to students who need or seek help.  It is only through a two-year program that we have been able to effect longer 
term positive change in students and to help them aspire to a better future.

The schools have recognized the impact of our programs and helping our former Partner Schools sustain TUF’s approach 
has become a bigger part of our work than before.  Last but not least, we provide a structured and comprehensive 
education-related and general leadership training to our Program Mentors during the two years, we witness them mature, 
become competent leaders in their work and ever more committed to serve their communities.  

Program Overview
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Oct 2013
Pilot of Dream Pursuing Project (“DPP”), a year-long 

program aimed to instill positive attitudes toward 
future and career planning among students

Implementation of web-based tracking 
system to help monitor and quantify 

impact of TUF’s work on students Aug 2014
Fourth cohort of Program Mentors and 
Partner Schools (2014 - 2016)
Tsang Pik Shan Secondary School;
TWGHs Yow Kam Yuen College

Oct 2014
Roll out of DPP at all Partner 
Schools; special support 
from Credit Suisse in 2015

Mar 2015
Pilot of ADKAR model at 

Partner Schools.  This is the 
outcome of an extensive review 
of TUF program by an external 

consultant to help evaluate and 
refine TUF’s model 

May 2015
First Inter-School activity 

– Board Game Fun Day 

Jun 2015
Inauguration of Partner School 
Community, a TUF platform to build, 
sustain and enhance collaboration 
in promoting students learning and 
self-development

Sep 2014

Kick-off of first TUF sustainability project at LST
Sep 2013

Aug 2013
Third cohort of Program Mentors and Partner 

Schools (2013 - 2015)
 Maryknoll Secondary School; 
Caritas Yuen Long Chan Chun Ha Secondary School

TUF was selected as a beneficiary of Operation Santa Claus, 
a charity established by South China Morning Post and 
Radio Television Hong Kong with support from JP Morgan

Aug 2012Aug 2012
Second cohort of Program Mentors and Partner Schools 

(2012 - 2014)
 Caritas Fanling Chan Chun Ha Secondary School; 

Lok Sin Tong Wong Chung Ming Secondary School

Fu Tak Iam Foundation became a cornerstone 
supporter of TUF’s initial operations

Jun 2012
Aug 2011

First cohort of Program Mentors and Partner School 
(2011-2013)

The Association of Directors and Former Directors of 
Poi Oi Hospital Limited Leung Sing Tak College (“LST”)

Teach Unlimited Foundation (“TUF”) was formed by a 
group of committed parents in Hong Kong who seek local, 
customized and impactful solutions to an education issue

Apr 2011

Formation of Alumni Community where former 
Program Mentors stay connected with each other and 
with TUF to share experiences and best practices

Aug 2013

Our Work to Date
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During 2014-2015, Teach Unlimited Foundation (TUF) operated in four 
secondary schools serving students from throughout Hong Kong. 

TWGHs Yow Kam Yuen College

Caritas Yuen Long Chan Chan Ha 
Secondary School

Maryknoll Secondary School

Tsang Pik Shan Secondary School
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Program Snapshot  2014-2015

4 Partner Schools

8 Program Mentors

Around 2500 
Students Served 

 

S1 to S6 
Students Targeted 

 

Over 50% 
Students in Partner Schools on 

Government Assistance
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Project Overview

Last year, Program Mentors assigned to Caritas Yuen 
Long Chan Chun Ha Secondary School made diligent 
efforts to enhance students’ personal development and 
their learning interest through different intervention 
strategies. Two well-recognized schoolwide programs - 
English Ambassador Program and Mini Concert, gained 
much popularity at school, while regular small mentoring 
English support groups and individual mentoring were 
also the main strategies of the project. 

Due to their socio-economic backgrounds, students of 
Caritas Yuen Long Chan Chun Ha Secondary School 
lack opportunities to develop good learning habits and 
realize their potentials. Program Mentors specifically 
‘honored’ some of them as ‘Ambassadors’ and trained 
them for challenging tasks (for example: being master 
of ceremonies during English morning assembly) to 
build their confidence. In addition, Mini Concert provided 
a platform for students, including those of low English 
proficiency, to sing and enjoy English songs. Both

CARITAS YUEN LONG CHAN CHUN HA 
SECONDARY SCHOOL 

 

performers and audience enjoyed the four concerts held 
last year.

Program Mentors also piloted and customized the Dream 
Pursuing Project (DPP) according to the needs of Caritas 
Yuen Long Chan Chun Ha Secondary School students. 
Workshops, human library and job shadowing were 
designed according their dream preferences. All these 
gave participants insights on how to prepare themselves 
for their future. 

At year end, Program Mentors shared success factors 
with the school’s English Panel about how TUF motivated 
students through dynamic learning experience and 
individual mentoring. The team also prepared a 
sustainability proposal and had all effective learning 
experiences archived for the school to support the 
replication of TUF’s program and activities.

School Project Reports
Second Year School Project

“I used to think that being a boss was relaxing --- just sit there and collect money. I did not expect that a 
boss has to be in charge of everything of the shop. What I realized is that I really have to work hard at the 

moment, especially English, so that I can have a higher chance to succeed.”

– DPP participant who dreams to be coffee shop owner, 
Caritas Yuen Long Chan Chun Ha Secondary School



Project Outcomes

Impacts on Students
Our assessments, including students’ self-rated 
questionnaires, qualitative interviews and Program 
Mentor’s tracking, revealed students’ positive changes 
in learning behaviors and attitudes after the two-year 
project. Despite the wide range of intervention strategies 
used, same set of values were emphasized to encourage 
students to keep trying. Small group students generally 
showed improvement in learning attitude and self-
esteem. They had sense of accomplishment in the 
tailor-made lessons. Students with individual contact, 
as expected, showed greater improvement than other 
targeted students. With more customized materials 
and assistance according to their specific needs, these 
individual students received more guidance and care 
throughout the year. Students being ambassadors were 
braver to take leadership role in English activities, while 
DPP participants had clearer picture of how to prepare 
themselves for the future after the series of workshop.

Impacts on School
This year, the team had more formal opportunities 
to share their work with teachers. A few TUF values 
have been constantly promoted, such as “focusing on 
the process”, “focusing on attitude” and “opening up 
opportunities for average students”. Teachers’ support 
to the practices of these TUF values has played an 
important role in increasing students’ participation in 
English learning activities. Noticing students’ significant 
improvement in confidence and attitude, teachers also 
became more confident in training inexperienced students 
to be Ambassadors in different school-wide events. 
Overall, a new benchmark for school activities has been 
set up with more English activities such as English Week, 
Halloween Week and Mini Concert. The English learning 
atmosphere has significantly advanced.
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Below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S1 to S6

Estimated no. of 
students served 450+

Intervention 
strategies

• Structured mentorship-
small group and one-on-one 
mentoring

• Afterschool and lunchtime 
English enhancement groups

• Public speaking training – 
• Speech Festival, English 

morning assembly
• Reading classes
• Extra-curricular activities to 

promote personal development 
– English Ambassador Program, 
Dream Pursuing Project

• School-wide English activities 
to enhance English learning 
atmosphere – English Week, 
Mini Concert, Halloween Week

"They [Students] are no longer afraid of trying 
when compared with the past. They [Program 

Mentors] keep telling them not to worry, and this 
pattern keeps reminding them it’s okay to make 

mistakes and keep trying!"

– English teacher, 
Caritas Yuen Long Chan Chun Ha Secondary School
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Project Outcomes

Impacts on Students
The two-year project was found to have effected changes 
on students’ learning behaviors and attitudes, as 
suggested by data collected from students, teachers and 
program mentors. 

Improvements were seen across all forms in three key 
areas: self-esteem, learning attitudes and learning 
motivation; and the impact on students’ self-esteem 
was found to be the greatest. Students gained greater 
sense of achievement and greater confidence through 
activity-based learning and creative public speaking 
opportunities. In comparing the effectiveness of various 
strategies, one-on-one mentoring, which supplemented 
small group learning support, was found to have led to 
greater magnitude of changes overall. Both teachers and 
mentors observed enhanced learning attitudes and self-
esteem from students who received customized individual 
support, and hence greater motivation to learn more. 
These students were found to be more positive and active 
to overcome language barriers. 

Impacts on School
The two Program Mentors made possible year-round 
co-teaching and development of effective and non-
conventional English teaching strategies inside and

Project Overview

TUF completed its two-year project at Maryknoll 
Secondary School with favorable outcomes seen among 
students and positive learnings to share with the school.

Building upon the accomplishments from the previous 
year, the two Program Mentors continued to fine-tune 
the small group and individual support programs that 
they had developed to enhance students’ self-esteem 
and motivation to learn in different forms. As part of the 
English team, Program Mentors collaborated closely 
with teachers in identifying and serving learning needs 
of the students inside and outside of the classroom. 
They conducted year-round co-teaching of selected 
classes; and piloted the Education Think Tank that 
served as a platform for all English teachers to plan and 
conduct together small group dynamic English learning 
and school-wide English activities. Program Mentors 
demonstrated the uniqueness of TUF’s approach and 
school teachers incorporated TUF’s dynamic elements in 
various English learning activities.

The two Program Mentors also launched the Dream 
Pursuing Project that inspired and motivated students to 
dream and take actions to realize their dreams. Students 
showcased their learning and dream pursuing experience 
through interactive drama in the school hall and teachers 
were impressed by their enhanced self-confidence and 
positive learning attitudes displayed.

The team also made diligent efforts to sustain TUF 
program impacts by proactively sharing their success 
factors and experiences with the school teachers and

MARYKNOLL
SECONDARY SCHOOL

leadership. They prepared strategic plans and archived all 
effective learning experiences for the school to support 
the replication of TUF programs.

School Project Reports
Second Year School Project
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Below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S1 to S6

Estimated no. of 
students served 400+

Intervention 
strategies

• Structured mentorship – 
small group and one-on-one 
mentoring

• In-class English co-teaching
• Lunchtime and afterschool 

English learning and mentoring 
small groups

• Public speaking training – 
drama, morning prayers

• Extra-curricular activities to 
expand horizon – The Cavalia 
show, Inter-school Board Game 
Day

• Life planning programs to 
support personal development – 
Dream Pursuing Project, Human 
Library sessions 

• School-wide English activities 
to promote interest and sense 
of belonging – Mardi-Gras 
Celebration, Easter Fun Day

“I have been paying good attention in class. I won’t 
understand the content if I don’t pay attention.”

— S5 student, Maryknoll Secondary School

“Students’ self-confidence was enhanced. They 
had greater confidence to read difficult English 
books with dictionary. Their changes were more 

obvious in the second year.”

– English teacher, Maryknoll Secondary School

outside classroom with the English Department through 
Education Think Tank. Evidences of positive changes 
initiated by the Program Mentors and led by both teachers 
and mentors motivated the school to sustain TUF 
programs and strategies. Specifically, the school was 
assigning teaching staff and student alumni to sustain 
small remedial group English support. Education Think 
Tank is to be continued in the coming year by the English 
Department. The strategic framework of Dream Pursuing 
Project is also incorporated into the work of the Career 
Team to enrich students’ perspectives and promote 
personal development. The school’s recognition of the TUF 
approaches was important that led to the sustainability of 
TUF programs in the coming year.
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Project Overview

In August 2014, TUF began its two-year project at Tsang 
Pik Shan Secondary School to provide a wide range of 
dynamic learning experiences to students with diverse 
learning abilities.
 
Program Mentors in Tsang Pik Shan Secondary 
School have built a strong partnership with its English 
Department to deliver a dynamic learning experience at 
school. Through class observations, teachers’ referrals 
and conversations with students, Program Mentors 
were able to target and invite students to dynamic 
English learning groups, as well as lunchtime and after-
school English enhancement groups. Non-conventional, 
interest-based learning experiences that focused on 
learning interest and life planning were introduced to 
enhance students’ life goals and develop positive learning 
attitudes. Speech festival training and song dedication 
programs were also launched to provide public speaking 
opportunities to boost students’ confidence and to step 
out of their comfort zones.

Additionally, two school-wide programs – Pave Your 
Own Way and See the World Through My Eyes were 
also introduced to widen students’ horizons in career 
exploration and world exposure. Participants received 
year-long group and individual sessions to assist with their 
pursuit of personal aspirations through understanding 
themselves and surroundings. The school-wide programs, 
dynamic learning groups and customized individual 

TSANG PIK SHAN 
SECONDARY SCHOOL  

mentoring were integrated dedicatedly to enhance positive 
learning atmosphere and pupils’ self-esteem.

Project Outcomes

Program Mentors successfully initiated the two-year 
programs with tremendous support from the school’s 
English Department. Strong rapport has also built 
between Program Mentors and pupils. The positive 
changes in learning motivation, attitude and self-
esteem have demonstrated the success of program 
implementation according to the feedback of the 
stakeholders, including the pupils and teachers.

Many of the targeted students were shown to be more 
proactive and more concentrated in class. They showed 
interests and stretched their limits to achieve better; the 
extra support in dynamic English learning groups helped 
pupils to build confidence and understand the purpose 
of learning and improving. A better sense of future was 
also demonstrated among the senior forms students. In 
particular, participants of Pave Your Own Way were able 
to recognize their personal strengths and aspirations. 
Similar to other school projects, pupils who received 
individual support showed more changes than those with 
small group support only.

The two Program Mentors introduced small in-class 
dynamic English learning groups and individual support,

School Project Reports
First Year School Project
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Below is a summary of program strategies 
implemented and the estimated numbers of 
students served. 

Category Details

Forms of
students reached S1 to S5

Estimated no. of 
students served 300+

Intervention 
strategies

• Structured mentorship – small 
group and individual mentoring

• In-class dynamic English 
learning small groups

• Lunchtime and afterschool 
English enhancement groups

• Public speaking training – 
Speech Festival

• Extra-curricular activities to 
support personal development 
– Pave Your Own Way, Human 
Library sessions 

• School-wide English activities 
to promote interest and sense 
of belonging – See The World 
Through My Eyes and Song 
Dedication

“I like having my mentor’s class, she respects 
our thoughts and even integrate our likings in 

the lesson! She made us realize our dreams and 
motivation to learn English!”

– S5 student, Tsang Pik Shan Secondary School

which opened up new opportunities for teachers to 
explore new approaches to motivate students. The 
second year project implementation is expected to build 
a solid foundation and long-term strategies to develop 
sustainability measures at Tsang Pik Shan Secondary 
School.

 “Students’ interests in English language learning 
have increased. They are more willing to pay 

attention and jot notes in class. They have also 
showed positive attitude changes in learning and 

career planning.”

– English Teacher, 
Tsang Pik Shan Secondary School



Project Overview

Through a partnership with TWGHs Yow Kam Yuen 
College, TUF reached out to communities in Shatin, 
serving students with a wide range of abilities from nearby 
neighborhoods. 

Program Mentors worked and collaborated closely 
with the English Department and Counseling Unit in 
the project, using co-teaching, in-class and lunchtime 
small group support and individual mentoring as the 
key strategies. They identified students with extra needs 
through class observations and teachers’ referrals; 
then invited, and motivated them to join TUF small 
enhancement groups where students were offered a non-
conventional, inspiring learning experience using oral 
English support as the medium. The objectives were to 
stimulate their learning interests, develop their strengths 
and enhance their confidence while aligning with the 
school’s ‘Four Is Program’ (My Interest, My Identity, My 
Initiative and My Itinerary). 

Additionally, dozens of potential students received year-
round individual support with specific mentoring objectives 
and plans developed by Program Mentors to assist 
with their personal development. Purposefully-planned 
school-wide English and extra-curricular activities, 
complementing these small groups and individual support 
programs, also enhanced the learning atmosphere, and 
expanded students’ horizons and exposures.

TWGHs YOW KAM YUEN 
COLLEGE

Project Outcomes

Program Mentors successfully initiated the project and 
established rapport with students and teachers that is 
critical to the program success.

Both teachers and Program Mentors observed enhanced 
learning attitudes and motivation among many students; 
improvement in self-esteem was seen though to a lesser 
degree. Students became more confident in speaking 
English and demonstrated improved learning interest 
and participation level as a result of extra speaking 
opportunities and interactive learning experiences. The 
impacts of English enhancement groups were prominent 
and encouraging as students showed improved willingness 
to try and higher motivation to improve. Positive changes 
in learning behavior and better self-image were also 
evidenced among students whom individual support was 
offered through a variety of orchestrated contacts.
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“Program Mentors can fill the gap between 
teachers and students… They shared our workload 
especially average students and sometimes very 

weak students.”

– English teacher, TWGHs Yow Kam Yuen College

School Project Reports
First Year School Project



“In the past, I didn’t enjoy learning English 
because of the failure in exam. It hampered my 
learning interest and confidence. But now, I love 

learning English when I can understand what 
English teacher says. I feel proud to explain it 
to my friends and own a sense of belonging to 

learning and the class.”

– S5 student, TWGHs Yow Kam Yuen College

Below is a summary of program strategies 
implemented and the estimated number of 
students served.

Category Details

Forms of
students reached S1 to S5

Estimated no. of 
students served 500+

Intervention 
strategies

• Structured mentorship – small 
group and individual mentoring

• In-class English small group 
learning support

• Lunchtime English learning and 
mentoring groups

• Public speaking training – 
English speech festival, MCs 
training

• Extra-curricular activities to 
support personal development 
– Dream Pursuing Project, MC 
Team

• School-wide English activities 
to enhance English learning 
atmosphere and promote 
learning interest – English radio, 
Halloween Fun

Kicking off the collaboration with school leadership and 
teachers, Program Mentors helped strengthen the school’s 
support for students. It also allowed experimenting with 
a new strategy to serve targeted students – one that 
combined curriculum-based education support and 
structured mentoring. English teachers expressed their 
interest in adopting TUF approach including employing 
TUF materials that integrate mentoring into teaching 
and learning activities. More importantly, the school’s 
recognition of the TUF approach suggests that the 
development of long-term strategies and sustainability of 
projects are possible. 
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One of the great strengths of TUF is its value and conscientious efforts in promoting partnerships and collaborations 
to effect greater impact on the lives of young people we serve.  Over the years, we strived to bring schools, corporates, 
educational and social services specialists, individuals of goodwill together to support students from disadvantaged 
backgrounds.  We hope this pro-active approach will encourage our collaborators and stakeholders to think of TUF not just 
as service provider, but as a friend and a catalyst – all working together to provide, enhance and promote quality education 
for all.  

With the clear interest and strong support from school leaders, TUF initiated the Partner School Community and it was 
formally established in June 2015 as an intentional and committed effort for all partner schools working together, using 
TUF as the platform, to build, sustain and enhance collaboration in promoting students learning and self-development. 
Delegates meet regularly for advisory, capacity building and sustainability of TUF approach in their respective schools 
beyond the standard two-year program period. Essentially, it promises closer and longer-term cooperation with TUF as 
well as cross-schools to share resources and best practices - such as staff development, program development, impact 
measurement, as well as more concerted efforts to promote the cause to the wider community and enthused its support 
towards the education and development of students from disadvantaged backgrounds. 

Memberships as on 31 July 2015 include:
Caritas Yuen Long Chan Chun Ha Secondary School – Dominic CHENG
Maryknoll Secondary School - George CHU
Tsang Pik Shan Secondary School – Alison CHOY
TWGHs Yow Kam Yuen College – Pak-shing TAI
TUF Board of Directors – Roger NG, Ph.D and Maria LEE CHENG

Membership will continue to grow as partner schools starting August 2015 are prospective new members, together with 
previous partner schools by invitation.

All in all, the successful establishment of this TUF Partner School Community affirms the value of collaboration, mutual 
support and learning.  Our shared hope and commitment is to work together, using TUF as the platform, to brainstorm 
and implement new and creative ways to enhance the education and life prospects of students from disadvantaged 
background.  We understand, by being on the scene and working with schools, how more and more students are facing 
multiple problems and that their support is clearly beyond the academic realms.  We see how schools operating in 
challenging communities have to re-emerge as community anchors, a role not originally planned for teachers but one that 
is vital if their students are to learn and prosper.  The service and support of TUF is opportune.  TUF is here to facilitate 
and encourage schools to work together on initiatives that help the most challenging students, and by promoting greater 
collaboration amongst partner schools through this TUF community to bring effective and lasting impact.

PARTNER SCHOOL COMMUNITY

Special Initiatives
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ALUMNI COMMITTEE

Upon the graduation of TUF’s second cohort Program 
Mentors, TUF Alumni Committee turned another page 
in supporting the Program Mentor team and partner 
schools. In addition to conducting training sessions for the 
Program Mentor team, TUF alumni further demonstrate 
their proactivity by initiating a new approach to engage 
students – German-style board games, which turned out 
to be one of the effective tools to strengthen relationships 
between Program Mentors and students. 

As the very first time for TUF to organize an inter-school 
activity, the Inter-school Board Game Fun Day, which 
was held at TWGHs Yow Kam Yuen College in May 2015, 
was a tremendous success. Not only did we encourage 
42 students to step out their comfort zones and play with 
their counterparts from other partner schools, we also 
groomed 23 students into student leaders, leading board 
games confidently with their Program Mentors. 

Putting on another hat does not mean our Program 
Mentors stopped leading changes to the world. As TUF 
alumni, these young leaders can further contribute the 
students, TUF and the community in another role. 

Special Initiatives

DREAM PURSUING 
PROJECT
The success of the Dream Pursuing Project (DPP), piloted 
in 2013, is now one of TUF flagship projects that has been 
implemented in four more partner schools. It continued 
to capitalize on the platform of education support in 
broadening students’ horizons, raising their future 
aspirations and transferring knowledge and skills to act 
towards realizing their dreams.

Building upon the critical success factors from the 
previous year, the dream pursuing experience was led 
by workshops based on a customized Dream Model and 
individual coaching that addressed the diverse needs of 
students. Through collaborating with the Career Team, 
the innovative approach complemented and supplemented 
the career guidance provided by the school. Students 
were inspired to learn more about the possibilities and 
directions of realizing one’s dreams. The impacts on 
students’ motivation and attitudes to learn and aspire to 
a brighter future were evident and recognized by teachers 
and school leadership. Schools were looking into the 
possibilities of sustaining the project by the Career Team. 
More importantly, DPP was introduced to new partner 
schools successfully with the evidence of lasting impacts 
made and it suggested that DPP had pinpointed the needs 
of socially disadvantaged students to perceive broader 
possibilities in their lives.



For the period from 1st August 2014 to 31st July 2015

SOURCES OF DONATION
Donations received during period: HK$2.86 million 

OUTGOINGS
Outgoings for the period: HK$2.97 million

Donations received

HK$2.86 Million

CORPORATE

INDIVIDUAL (INCLUDE 
DONATION IN KIND)

1%

PROGRAM FUNDING

15%

84%

SERVICE / 
PROGRAM EXPENSES

93%

ADMINISTRATIVE COSTS
5% FUND RAISING COSTS

2%

Outgoings

HK$2.97 Million
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Tony WONG
Chairperson

Maria LEE CHENG
Vice Chairperson

Tom HUNG
Honorary Secretary

Rosanna CHU
Honorary Treasurer

Peter CHOW
Head Coach

Simon CHAN

Roger NG, Ph.D

Gilbert TAM

Winnie YIP FONG
Director of Operations

Christy LEE
Program Executive

Brenda LAW
Program Assistant

Vivian LEE
Administrative Assistant

Chloe CHAN

Patricia CHAN

Francesca CHU

Addi CHUNG

Fiona FUNG

Kevin LEE

Michelle LEE

Hazel WONG

BOARD OF 
DIRECTORS

MANAGEMENT PROGRAM TEAM
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Our Team (2014-2015)



We are grateful to the following people and organizations for their support.

Honorary Advisors
Professor CHENG Yin Cheong, B.Sc., Dip.Ed., M.A., Ed.M., Ed.D
Professor Nelson CHOW Wing Sun, Ph.D, MBE, SBS, JP
Robert CHUNG Ting Yiu, Ph.D
YEUNG Sum, Ph.D., SBS, JP

Honorary Legal Advisor
Walter LEE, LL.B, LL.M, M.C.I. Arb.

Honorary Advisor on Compliance
Bridget YU, FCCA, FCPA, B.Sc., LL.B., LL.M

School Partners
Caritas Yuen Long Chan Chun Ha Secondary School (2013-2015)
Maryknoll Secondary School (2013-2015)
Tsang Pik Shan Secondary School (2014-2016)
TWGHs Yow Kam Yuen College (2014-2016)

Professional Training Support
Agnes AU YEUNG
Kathy CHAN, M.D
Barry CHAN

Hok Yau Club
Dominic CHENG

Caritas Yuen Long Chan Chun Ha Secondary School
Professor CHENG Yin Cheong

Hong Kong Institute of Education
Theresa CUNANAN, Ph.D

Hong Kong Baptist University
Doreen HO
Phoebe KONG 
Martin KWAN
Angela LAI
Fiona LAW

Caritas Family Service
Mark LEUNG
Collin LI
Frankie TOO

The Hong Kong Federation of Youth Groups
WEE Lian Hee, Ph.D

Hong Kong Baptist University
Leo YAM Ph.D
YEUNG Sum, Ph.D

Training Partners
Quality Mentorship Network
Zensiblo Consulting Limited

Other Supporters
Anfield International Kindergartens
Anfield School
Credit Suisse
Hong Kong Institute of Education
TUF Alumni Committee
TUF Partner School Community
Younior Production Limited
Denise CHAN

Cisco Systems, Inc
Tony CHIN
IP Hoi Suen

Arcadia Press Limited
LAI Fai Yeung

Credit Suisse
Kenneth LAM, M.D
Phyllis LO

Learning Unlimited
NG Kai Yeung (Eight God)
Teresa NG

TC2 café and workshop
White PAK

Institute of Textiles & Clothing, 
The Hong Kong Polytechnic University

SIU Funkee
Colon WONG
Peter YAM

Ronald Lu & Partners

Special Thanks
P L AU & Co

External Auditor
The Hon IP Kin-yuen

Legislative Councillor
Helen MAYHEW

Individual Contributors
CHONG Chan Yau
HO Pui Sing
HO Ying Hon
TEE Fong Seng
Eric WHORTON
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A special thanks to the following sponsors who have given us the 
strongest support.

Private Donor
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