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ABOUT TEACH UNLIMITED FOUNDATION
Teach Unlimited Foundation (TUF) is a non-profit organization founded in April 2011 by a 
group of local parents concerned about the quality of education for socially disadvantaged 
students in Hong Kong. TUF aims to provide customized support to these students by 
means of mentorship and additional learning support systems in schools, delivered through 
selected high-caliber university graduates trained and coached by TUF. 

OUR MISSION
1. To support the education and personal 

development of socially disadvantaged students 
through enhancing self-esteem, learning attitude 
and motivation. 

2. To develop high-caliber, socially conscious and 
passionate university graduates as role models 
and future leaders to advance the cause of quality 
education for all. 

3. To model an effective way on mentorship and 
promote its integration into youth education in 
Hong Kong.
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This annual report covers the work of Teach Unlimited Foundation from August 2015 to July 2016.

OUR VALUES
• Righteousness

• Respect

• Compassion

• Modesty

• Perseverance

• Uniqueness

OUR VISION
Every youth has a dream and can learn to realize it.
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Now and Next

Time flies. This report marks the completion of five years of 
service TUF had put into transforming young lives.  As our 
program continues to mature and grow, it is good also to 
look back at what we have achieved.  Up to the publication 
of this report, we have worked with 9 Partner Schools 
and brought in 20 young university graduates and given 
them unique leadership training with hands on working 
experience.  Majority of them are now continuing to teach, 
or staying in education related career.  

While I feel that TUF is growing stronger day by day, our 
journey to achieve our vision and be impactful in helping 
more disadvantaged students is still long and far.  But with 
the current momentum, and the good spirit we have, we 
will be there.

Tony Wong
Chairperson of the Board
2015-2016
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Our Program

This year, we continued our scale at four active schools 
so that adequate attention and focus can be maintained.  
Partner Schools that have completed their two-year terms 
have moved into our sustainability programme where their 
teachers had taken over from our Program Mentors with 
prudent support from us to ensure continuity. 

We have been blessed every year with no shortage of 
dedicated and competent candidates applying to be our 
Program Mentors.  I am also extremely impressed with the 
visible growth in our Program Mentors’ professionalism, 
confidence and maturity throughout the year, and this is 
largely attributed to how they have valued and optimized 
the training, development and coaching opportunities given 
to them.   Despite being fresh graduates,  they delivered 
commendable results as affirmed in the outcomes 
evaluation and the feedback from schools and students.  
Consequently, this secured much stronger support and 
desire from school leadership to sustain TUF program 
elements beyond the two-year project period.

People Matters

On the personnel side, our Executive Director Alice Chow 
has completed her first year with TUF.  Within a short one 
year, she not only sustained the solid operation built by her 
predecessor Winnie Yip, she established a platform for TUF 
to better market our cause and worked on expanding our 
sponsorship base to ensure a more sustainable financial 
position.  While this very much is work in progress still, 
we are already seeing good initial results.  She delivered 
exactly what we have aimed to achieve, and I would like to 
thank Alice for her leadership and dedication.

Message from the Chairperson

When I wrote the Chairman Report last 
year, I described it as a year of “continuous 
evolution”.   This evolution had since gained 
good momentum, and I would say 2015-
2016 was a year of consolidation.  We have 
not only strengthened many aspects of our 
programme, but our vision had become 
much clearer, our road path mapped, and 
we have also developed new capabilities in 
our organization to enable us to sustain and 
grow.   

The greatest satisfaction definitely comes from witnessing 
at first-hand, together with school leadership and teachers, 
that our approach and programs have been able to inspire 
and motivate changes in the students.  TUF project affirms 
the conviction that each student has the ability to learn and 
to grow; and that our service is not just charity, but through 
challenging them and walking with them through the care, 
attention and role-modelling of Program Mentors, we help 
to bring out the best in each.



004ANNUAL REPORT 2015 / 16

TUF completed its fifth year of operations 
and we have achieved much the past 
year.  Below are a few highlights:

Message from the Executive Director

Mentor Students

Since inception in 2011, we have reached more than 11,000 
students through working with nine Partner Schools, 
the two latest ones being HKSYC & IA Chan Nam Chong 
Memorial College in Kwai Chung and St. Francis of Assisi’s 
College in Fanling.

Since last year, we have set up a consistent program 
structure across all schools.  Our focus continues to be 
mentorship, which occurs at three levels: (1) one-on-one, 
(2) in small group English learning support sessions and 
(3) through school-based activities such as Dream 
Pursuing Project.  Our programs at schools continue to 
evolve based on our past successes and new researches 
(e.g., alumnus work at the Education University of Hong 
Kong) on mentoring and teaching models while allowing 
creativity and customization of our work at each school.  

Our Program Mentors are instrumental in the 
implementation of our program.  TUF continues to 
institutionalize and professionalize our recruitment process 
so we can effectively attract and select high caliber and 
passionate university graduates to join the team. 

Inspire Communities

TUF is proud that four Program Mentors have completed 
their two-year terms in July 2016.  We are also pleased that 
they will continue to contribute to our work through their 
active participation in the TUF Alumni Committee.

TUF is blessed to have the support from our Partner 
School Community.  In January 2016, the second 
committee meeting was held with seven Partner Schools 
in attendance. With the advice from the schools’ leadership 
teams, TUF will continue to refine our program to benefit 
more students over time.

TUF is also pleased to have the support from more 
volunteers, as individuals or as part of companies’ 
corporate social responsibility programs.  In the past year, 
we have refreshed TUF’s logo, updated TUF’s website 
and made a new TUF introduction video all with pro-bono 
services provided by professionals.  The new tools will help 
raise awareness about our work in the community.

We know that we have still lots to learn and much to 
improve.  However, TUF remains focused on how to best 
serve socially disadvantaged students, to equip them with 
skills and empower them with better learning attitude, 
motivation and self-esteem through mentoring and 
teaching, so these students can tackle challenges and 
contribute to the society in the future. 

Alice Chow
Executive Director

Develop Leaders

TUF continues to improve on its training program to meet 
our Program Mentors' evolving and emerging needs.  Last 
year, the team spent time reorganizing the training program 
to ensure there is a balance in time spent between skill-
based workshops (e.g., classroom management, mentoring 
skills), leadership development (e.g., interpersonal 
communication, presentation skills) and personal/ program 
management (e.g., individual coaching, project review).



COMPLIANCE
by Simon Chan

The Compliance Committee was officially formed 4 years 
ago in August 2012. Its five-member team comprised of 
TUF Board Directors Maria Lee Cheng and Simon Chan,  
TUF’s Honorary Legal Advisor Walter Lee, and Honorary 
Compliance Advisor Bridget Yu. Below is a summary of last 
year's activities to improve the standards and ethics of our 
business practices:

OPERATING
by Peter Chow

Committee Reports
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TUF Compliance Checklist

The 10 sections on Compliance Checklist, together 
with a list of relevant documents for each section, have 
been confirmed by the Board. These 10 sections include 
Management Structure, Operations, Ethics and Integrity, 
Human Resources, Finance, Communication & Information 
Security, Risk Management, Fundraising, Training & 
Development, and TUF Alumni Committee. The policies/ 
documents are collected in a single binder ready for review 
by the Compliance Committee.

The Schedule of Authority has been renewed and amended  
in August 2015 to reflect and support the evolving needs of 
TUF.

Identification of Compliance Priorities

TUF Board of Directors has approved the three areas of 
priority compliance items: namely Operations, Finance and 
Communication & Information Security. Applicable policies/
documents for these three areas of priority compliance 
items are under review by the Compliance Committee.

Program Mentors Training Camp

Induction Training with Professor Cheng Yin Cheong, 
Education University of Hong Kong

The fifth full year of TUF, August 2015 to July 2016, was a 
year in which various sustainability models were explored. 
There were also dedicated efforts in strengthening the 
training and coaching of our people, as well as the initiation 
of a major project between TUF and our strategic partner, 
Education University of Hong Kong. 

The start of the academic year saw the appointment of 
Alice Chow as the new leader of our operating team, 
following the return of Winnie Yip to the US. Alumna Chloe 
Chan was also appointed as Program Executive to support 
additional initiatives in our operation. As part of her role, 
Chloe initiated the establishment of an annual Training 
Plan to more systematically install continuous development 
for our Program Mentors. A more rigorous approach to 
post-training feedback was put in place to enable the 
design and delivery of training sessions that are tailored to 
the needs of our people and the Program Mentor role.



006

Another project that was initiated in the year was the 
collaborative research studentship between TUF and the 
Education University of Hong Kong, where Alumnus Addi 
Chung was enrolled as a Master degree program student in 
a research project that studied the progress and impact of 
the TUF Program to date. As part of analysing our archived 
program data and activities, Addi’s project consolidated the 
critical success factors and approaches on how the TUF 
Program has been delivering results in Partner Schools, 
and how it impacted positively on the learning attitude of 
our targeted students.
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Program Mentors for the 2015-2016 academic year

Program Mentors Induction Training "Learning with board 
games"

In 2015-2016, two additional sustainability models were 
initiated. These two models were undertaken by Patricia 
Chan and Chloe Chan in the respective Partner Schools 
which they previously served. Together with the ongoing 
model in another Partner School which Debbie Mak is 
supporting, we have three independent approaches to 
understand the effects of supported sustainability efforts.

Year 2 Program Mentors with their coach Angela Lai

During the year, our Coaching capacity has been increased 
by an additional volunteer, Edith Lau, who provided 
Coaching to our Year 1 Program Mentors, while Angela 
Lai continued to provide Coaching to our Year 2 Program 
Mentors as well as our full time and affiliated staff.The 
Operating Committee wish to express our heartfelt thanks 
to both Angela and Edith for their selfless dedication and 
professionalism to the cause of TUF.

Best Practice Sharing with teachers for project sustainability
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Committee Reports

FUNDRAISING & PROMOTION
by Maria Lee Cheng

It has been a very busy and productive year for TUF in 
its outreach and resource building initiatives.  Learnings 
and new ideas abound to strengthen our capacity, 
professionalism and confidence.  We are deeply grateful 
for the generous giving of so many supporters across a 
multitude of areas and backgrounds – in-kind, expertise, 
funding, advice. Together they co-create TUF, and help 
us continue making a meaningful impact to the lives of 
thousands of socially disadvantaged young people.  Some 
highlights to share:

Asian Charity Services (ACS) Workshops

Our sincere gratitude to ACS for the opportunity to 
participate in its fundraising strategy workshops this 
January and February. Through the rigorous process, 
the openness, thoughtfulness and professional advice 
of its volunteer consultants, we see clearer the many 
opportunities that help expand our capacity for growth and 
sustainability.

HKCSS Convention cum Caring Company Partnership Expo 
2016

Roundtable of experience sharing with Legislative Councillor, 
Hon. Ip Kin Yuen

Promoting our work

TUF pioneered and delivers a service unique in Hong Kong.  
Its program model and proven impacts - as meticulously 
tracked and measured over the past four years of operating 
experience -  gave us the confidence to promote it credibly 
to the wider public.  The objective is not on funding alone, 
but to enlist volunteers to support our work, and to join us 
in advocating the mission of integrating mentorship into 
youth education in Hong Kong.  In addition to refreshing 
our corporate logo, website, and a new TUF introduction 
video, we also inspired more media interest and secured 
exposure.   Furthermore, we had meetings with a number 
of education partners, and participated actively in 
conventions and experience sharing sessions related to 
youth and education development.

TUF staff with ACS volunteer consultants at ACS Workshop

RTHK Interview - Patricia Chan, TUF Alumna



TUF 5th Anniversary Gala Dinner

The year’s outreach initiatives were highlighted by the 
Gala Dinner on 18th March 2016.  To celebrate our 5th 
Anniversary, we were immensely encouraged by the 
presence of Hon. John Tsang Chun Wah, the Financial 
Secretary of HKSAR, as the Guest of Honour.  In his keynote 
speech, he assured the relevance and contribution of TUF’s 
work and its mentorship program to meet the critical 
needs in today’s youths.  He then encouraged young people 
– our Program Mentors and students alike – to always 
remain positive despite life’s challenges; and that if we can 
“seize the day” (“Carpe Diem”), we shall expand ourselves 
to transcend that limitation to goodness, to growth, to new 
horizon.

Another climax of the evening was when our students and 
Program Mentors took the stage to showcase the power 
of mentorship to build better lives. Each unique story 
about their struggles and transformation touched many 
hearts and brought fat tears in our eyes. With the shared 
vision amongst guests from various communities and 
professions, we took home renewed vigor to build stronger 
collaboration and inspiration to pioneer new initiatives.

Funding Applications

Fu Tak Iam Foundation continues to be a key supporter 
to TUF.  Likewise, a private donor has done the same to 
continue her support.

We carry on our efforts to promote partnership and 
collaboration with potential philanthropic foundations and 
charities.  A few applications had been submitted to gauge 
funding support, and we are very grateful to have been 
awarded new fundings from Anfield Hearts Foundation, 
Fitzroy Philanthropic Fund and Hong Kong Quality 
Assurance Agency for our upcoming year’s work. 

That said every gift to TUF, whatever its size, is ultimately a 
vote of confidence which we never take lightly.  Thank you 
for entrusting our people to make a valuable difference in 
the personal growth of young people in Hong Kong.
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TUF 5th Anniversary Gala Dinner



Other Reports
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Partner School Community is an independent committee of educators and TUF governing Board with shared vision 
to support and enhance the prospects of socially disadvantaged students through education.  The Community was 
established in May 2015 as an intentional and committed effort working together - using TUF as the platform -  to build, 
sustain and enhance collaboration to promote student learning and self-development. 

Into its second year, the Community has progressively increased its membership size to include seven partner schools and 
three Directors from the TUF Board. Delegates had met twice during the year in which the team reviewed and solicited 
professional ideas on two important TUF research projects; namely, one on TUF critical success factors and its program 
enhancement, another on sustainability of TUF mentorship approach in schools beyond the standard two-year program 
period. In both cases, the candid, productive exchange of ideas and frontline input invaluably strengthened TUF’s program 
quality, and had offered us some very practical and creative solutions to further TUF's effectiveness and growth.

Program Mentors who have completed TUF's two-year program are 
welcomed as members of TUF Alumni Committee. For the year 2015-
2016, TUF Alumni Committee became eight-member strong.  Three 
newly minted alumni contributed uniquely to TUF's development 
and sustainability through their new roles: one as a teacher at a TUF 
Partner School, another as a Program Executive at TUF and the third 
as a Master degree candidate at the Education University of Hong 
Kong, conducting research work based on TUF's program model.  
Furthermore, members continued to assist the organization by 
sharing regularly with current Program Mentors their learnings from 
different school settings and providing feedback on utilizing board 
games as a means to engage disadvantaged students. They also 
joined TUF's Gala Dinner as devoted volunteers, sharing first-hand 
experiences and personal stories which brought changes to the lives 
of disadvantaged students, helping to advance the mission of TUF.

TUF PARTNER SCHOOL COMMUNITY

TUF ALUMNI COMMITTEE

Chairperson 
Debbie Mak

Convenor
Mrs. Maria Lee Cheng - Board Director, Teach Unlimited Foundation

Members
Mr. Ho Yin Hon - Principal, Caritas Fanling Chan Chun Ha Secondary School
Mr. Dominic Cheng - Principal, Caritas Yuen Long Chan Chun Ha Secondary School
Mr. Chan Chin Lee - Principal, HKSYC & IA Chan Nam Chong Memorial College
Mr. George Chu - Vice-Principal, Maryknoll Secondary School
Mr. Francis Lau Man Kit - Principal, St. Francis of Assisi’s College
Ms. Alison Choy - English Panel Head, Tsang Pik Shan Secondary School
Mr. Tai Pak Shing - Principal, T.W.G.Hs. Yow Kam Yuen College
Dr. Roger Ng - Board Director, Teach Unlimited Foundation
Ms. Alice Chow - Executive Director, Teach Unlimited Foundation

Members
Chloe Chan
Patricia Chan
Addi Chung
Phoebe Leung

Shirley Leung
Grace Tse
Dennis Wong

TUF Alumni at TUF 5th Anniversary Gala Dinner
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Program Snapshot

4 Partner Schools

8 Program Mentors

2400+ 
Students Covered 
 

~600 
Students Served 

66 
Individual Mentees
 

> 50% 
Students on Government Assistance

• HKSYC & IA Chan Nam Chong Memorial College
• St. Francis of Assisi's College
• Tsang Pik Shan Secondary School
• T.W.G.Hs. Yow Kam Yuen College

For the 2015-2016 academic year
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Project Overview

As a second-year project, Program Mentors continue to 
work closely with the Managerial Board and Careers Team 
of Tsang Pik Shan Secondary School (TPS) to implement 
a sustainability plan of TUF programs, and to provide 
learning support to students inside and outside of the 
classrooms. In 2015-2016, many activities, including 
two school-based activities (Pave Your Own Way and 
Brain Booster), English small groups learning support, 
and individual mentoring, were held. All the program 
contents were tailored according to students’ learning 
and developmental needs to enhance their learning 
attitude, motivation and self-esteem. This year, Program 
Mentors have also established Joint Collaboration Team 
(JCT) with two TPS teachers for ideas exchange and 
knowledge transferal on individual mentoring, small 
group teaching and Pave Your Own Way. It was also the 
first year that teachers participated in TUF online tracking 
system to track students’ progress in different areas. This 
experience has encouraged teachers to adopt and further 
hands-on develop the tool in documenting students’ 
changes.

TSANG PIK SHAN SECONDARY SCHOOL  
曾璧山中學

Project Outcomes

Impact on Students
According to the data analysis from online tracking 
system, along with Program Mentors’ observation, 
students were more eager to share their opinions in 
small groups, and more proactive to seek help outside 
of classrooms. Through Program Mentors’ guidance in 
individual mentoring and Pave Your Own Way, students 
have learnt more about themselves and have realized 
how their stigmatized thoughts hindered them from 
improvement. They have learnt to adjust their habits 
and begin planning for their future goals and directions. 
Overall, students show improvement in learning attitude, 
self-esteem and motivation.

Impact on School
This year, two measurement tools have been introduced 
to teachers: ADKAR model of change and the TUF online 
tracking system. Two JCT teachers were requested to 
complete online tracking after every mentoring session. 
Results were generated and reported to reveal students’ 
progress. This trial has provided insights for the school to 
consider how to measure students’ behavioral changes 
objectively. The ADKAR model has been introduced to 
teachers in staff meetings. The Careers Team teacher 
found ADKAR very useful in career counseling, and has 
requested TUF for further training on ADKAR application.

School Project Reports
Second Year School Project

Group Mentoring
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“Program Mentors are very popular among 
students. It reflects that their teaching and 

mentoring really suit students’ needs and have 
benefited a lot of students here!”

– English Teacher, Tsang Pik Shan Secondary School
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“I thank my mentor for her support when I feel 
so stressed. Her guidance and emotional support 

have given me energy to go on.”

– S5 student, Tsang Pik Shan Secondary School

Program Mentors: Michelle Lee, Hazel Wong

Intervention Strategies

School-based 
Activities

• Brain Booster: after-school board 
game sessions

• Pave Your Own Way: After-school 
career guidance workshops

Learning 
Support 
Sessions

• In-class English small group 
learning support 

• Lunchtime and Afterschool 
English learning and mentoring 
groups

Individual 
Mentorship

• Structured mentorship: individual 
mentoring

Percentage of Students Served Who Showed Positive Change  

Students Served Mentees

Board games in Brain Booster

English Small Group Learning Support

TPS Mentees at TUF 5th Anniversary Gala Dinner

73.4%

69.2%

69.7%

56.9%

61.6%

84.6%

Individual Mentoring

Self-esteem

Learning 
Attitude

Motivation



Project Overview

TUF completed its two-year project at T.W.G.Hs. Yow Kam 
Yuen College (YKY) with favorable outcomes seen among 
students.

Building upon the accomplishments from the previous 
year, Program Mentors continued to fine-tune small 
group and individual support programs to enhance 
students’ self-esteem and motivation to learn. As part of 
the English team, Program Mentors collaborated closely 
with teachers in identifying and serving the learning 
needs of students inside and outside of classrooms. They 
also conducted year-round small group English learning 
support for selected classes, piloted the Education Think 
Tank to tighten the cooperation between TUF and YKY, as 
well to co-plan and co-conduct dynamic and interactive 
English classes with teachers. 

T.W.G.Hs. YOW KAM YUEN COLLEGE
東華三院邱金元中學
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“In the past, I would not take initiative to answer 
questions. But now, I am more proactive in 

participating in class. I am also more willing to try 
even though I may not know the answers. My goal 
now is to work hard and get promoted, and I have 

the confidence to achieve my aim.”

– S2 student, T.W.G.Hs. Yow Kam Yuen College

School Project Reports
Second Year School Project

 “The two Program Mentors are very appreciative 
and supportive. They established good 

relationship with students and know students 
well. They developed different materials for 
students of different levels, building ample 

learning opportunities to help them move forward 
and bringing sense of achievement in students.”

– English teacher, T.W.G.Hs. Yow Kam Yuen College

Program Mentors also launched two innovative projects 
in YKY. ‘Walk with Me’ Peer Mentoring Scheme was 
introduced to extend the reach of students and to amplify 
the impact of mentoring. Campus English Broadcast was 
refined through having Campus TV in addition to radio 
programs. These enriched programs successfully gained 
recognition and support from school management, as well 
as created positive impact on students’ learning attitude, 
self-esteem and learning motivation.

The team also made diligent efforts to sustain TUF 
programs by proactively sharing their success factors and 
experiences with teachers and school leadership. They 
prepared strategic plans and archived all effective learning 
experiences for the school to support the replication of 
TUF programs.

Dream Pursuing Week



Project Outcomes

Impact on Students
The two-year project has effected positive changes in 
students’ learning behavior and attitude, as suggested 
by data collected from students, teachers and Program 
Mentors. Improvement were seen across all forms in three 
key areas: self-esteem, learning attitude and learning 
motivation; impact on students’ learning attitude and self-
esteem were found to be the most significant. They gained 
a greater sense of achievement and confidence through 
activity-based learning and public speaking opportunities. 
Students with individual mentoring, as expected, showed 
greater improvement than the other targeted students. 
With more customized materials and assistance according 
to their specific learning and developmental needs, 
these individual students received more guidance and 
care throughout the year, leading to greater magnitude 
of change overall. Both teachers and Program Mentors 
observed greater proactivity to learn, more personal 
satisfaction, enhanced learning attitude and clearer future 
goals in students who received customized individual 
mentoring support, and hence greater motivation to learn.

Program Mentors: Francesca Chu, Kevin Lee
Intervention Strategies

School-based 
Activities

• ‘Walk with Me’ Peer Mentoring Scheme: to support personal development
• Campus English Broadcast: to enhance English learning atmosphere and promote learning interest

Learning 
Support 
Sessions

• In-class English small group learning support
• Lunchtime English learning and mentoring groups
• After-school English enhancement groups

Individual 
Mentorship

• Structured mentorship: small group and individual mentoring
• Public speaking training: English speech festival, MCs training
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Impact on School
The two Program Mentors have made possible the 
development of effective and non-conventional English 
teaching strategies inside and outside classrooms with 
the English Department through Education Think Tank.  
TUF programs, which were initiated by the Program 
Mentors and led by both teachers and mentors, proved 
to be very effective and brought about many observable 
positive changes. As a result, the school is motivated to 
sustain TUF programs and strategies.  In the coming year, 
the English Department will continue the Education Think 
Tank.  Campus English Broadcast will also be sustained 
with two English teachers coordinating the production and 
broadcast of radio and campus TV programs. The strategic 
framework of ‘Walk with Me’ Peer Mentoring Scheme is 
incorporated into the work of the Students’ Counseling 
Unit, which had aims to deepen the understanding student 
mentors have had about the mentees, and to amplify the 
peer support atmosphere between student mentors and 
mentees. The school’s recognition of the TUF approaches 
was important, leading to the sustainability of TUF 
programs in the coming year and beyond.

"Walk With Me" Peer Mentoring Scheme

Percentage of Students Served Who Showed Positive Change  

Students Served Mentees

79.1%

87.5%

74.6%

93.8%

71.8%

93.8%

Self-esteem

Learning 
Attitude

Motivation
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Project Overview

Starting August 2015, TUF extended its influence to Lai 
King by beginning a two-year project at HKSYC & IA 
Chan Nam Chong Memorial College (CNC). Intervention 
strategies with three tiers - individual mentoring, English 
small group learning support, and school-based activities 
- have been successfully implemented.

Through class observation, co-teaching, and 
communication with teachers and students, Program 
Mentors targeted students from S3 and S5 and provided 
in-class English small group learning support. Interactive 
learning experiences that aimed to motivate students 
to learn and boost their self-esteem were introduced. 
Individuals with more learning and developmental needs 
were chosen to receive individual mentoring, which is a 
structured process including strengths and weaknesses 
analysis, self-image exploration, stories-sharing and 
outdoor activities.

Two school-based projects, namely Empowerment Project 
and Dream Pursuing Project, were launched at school. 
The former aims to boost students’ self-confidence and 
help them construct a better self-image, while the latter 
aims to help students explore themselves and encourage 
them to work on a comprehensive career plan. 

HKSYC & IA CHAN NAM CHONG MEMORIAL COLLEGE
香港四邑商工總會陳南昌紀念中學

School Project Reports
First Year School Project

Dream Pursuing Project

Human Library

Percentage of Students Served Who Showed Positive Change  

Students Served Mentees

37.1%

95.0%

85.0%

32.2%

29.5%

65.0%

Self-esteem

Learning 
Attitude

Motivation



Project Outcomes

Impact on Students
By building rapport and trusted relationships with 
students, Program Mentors have successfully enhanced 
learning motivation, attitude, and self-esteem among 
many students. With the English small group learning 
support, students are more willing to engage in the 
dynamic activities. Mentees make huge improvements 
compared to other students because of the structured 
mentorship. 

Meanwhile, school-based activities have also yielded 
great impact on participants. In Dream Pursuing Project, 
workshops and individual mentoring encouraged 
participants to have a better sense of future; while 
in Empowerment Project, a series of workshops 
and  activities-organizing opportunities have guided 
participants to become more confident and willing to take 
initiatives.

Impact on School
The first year working with CNC has laid a strong 
foundation for future program sustainability. Teachers 
have witnessed at first-hand positive impact on students, 
namely a higher level of participation and better attitude 
in learning. Some find that students are more willing 
to answer questions voluntarily inside and outside of 
classrooms. Teachers have also shown interest in further 
collaboration in the coming year, including school-
based activities and other intervention strategies. Both 
teaching staff and the management team show a strong 
commitment towards the program into the second year 
and beyond.
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 “Regardless of students’ academic performance, 
they have improved their learning attitude towards 

English and are less afraid of English. They are 
also more willing to practise oral English with 

Program Mentors.”

– English Teacher, HKSYC & IA Chan Nam Chong Memorial College
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Program Mentors: Winky Mok, Ryan Ngai
Intervention Strategies

School-based 
Activities

• Empowerment Project: to enhance 
participants’ confidence 

• Dream Pursuing Project: to guide 
participants to plan their future 

Learning 
Support 
Sessions

• In-class English small group 
learning support

Individual 
Mentorship

• Structured mentorship: individual 
mentoring

 “I have never paid attention in class before since 
primary school. Now, I try to concentrate and 
seldom sleep in the lessons because I want to 
have better exam results for further studies.”

– S5 student, HKSYC & IA Chan Nam Chong Memorial College

Empowerment Project

Sports Day MCs

Empowerment Project
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Project Outcomes

Impact on Students
Many student mentees showed significant improvements 
in learning attitude, learning motivation and self-esteem. 
Program Mentors inspired students new and different 
perspectives to look at matters, and helped them 
overcome barriers hindering their learning and personal 
growth. Students enjoyed English small groups with 
Program Mentors as they could learn something more 
customised according to their interest and current ability 
level. Through school-based activities, students had more 
chances to perform and showcase their talents, this 
helped boost their confidence and motivation to realize 
their potential.

Impact on School
To pique teachers’ interest in TUF approach, Program 
Mentors seized every opportunity to share TUF elements 
and their successful learning materials and tools with 
teachers. Some teachers started to incorporate interactive 
elements into their lessons too. From time to time, 
Program Mentors initiated discussions with the teachers 
about the learning issues and difficulties in students. 
These discussions help provide new angles for teachers to 
look at their students.

Project Overview

St. Francis of Assisi's College (SFA) is situated in Fanling, 
North District of Hong Kong. The major learning barriers 
of SFA students include a lack of positive role models, 
insufficient parental support, and limited exposure.

To facilitate the students’ learning and personal growth, 
various programs were implemented to motivate them, 
improve their learning attitude and broaden their learning 
experience. For instance, students learnt English in small 
group learning support sessions and projects such as 
Speak Up and Show For All. In Dream Pursuing Project, 
Program Mentors inspired students to learn about diverse 
professions, to explore their interests, strengths and 
goals, as well as empowering the young souls to pursue 
their dreams.

ST. FRANCIS OF ASSISI’S COLLEGE
聖芳濟各書院

School Project Reports
First Year School Project

“Students become more confident and willing to 
communicate in English. They also have higher 

motivation in learning and writing English.”

– English Teacher, St. Francis of Assisi’s College 

Human Library

Dream Pursuing Project
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“When I don’t know how to study, I will ask my 
mentor as she can provide me new perspectives 

in learning.”

— S2 Student, St. Francis of Assisi’s College
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Program Mentors: Cherry Wong, Sammi Wong
Intervention Strategies

School-based 
Activities

• Magic English Access: Recess and 
Lunchtime Board game sessions

• Dream Pursuing Project: a project 
to support personal development

• Speak Up: English public speaking 
training

• Show For All: English video 
production team

Learning 
Support 
Sessions

• In-class English small group 
learning support

• Lunchtime and Afterschool 
English learning and mentoring 
groups

Individual 
Mentorship

• Structured mentorship: individual 
mentoring

Magic English Access

Show For All

Percentage of Students Served Who Showed Positive Change  

Students Served Mentees

80.5%

100.0%

82.4%

69.5%

51.6%

58.9%

Individual Mentoring

Self-esteem

Learning 
Attitude

Motivation
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For the period from 1st August 2015 to 31st July 2016

SOURCES OF DONATION

OUTGOINGS

Donations received

HK$3.03 Million

CORPORATIONS

INDIVIDUALS 
(INCLUDE DONATION 
IN KIND)

5%

PRIVATE FOUNDATIONS

13%

82%

SERVICE / PROGRAM
92%

ADMINISTRATION
6% FUNDRAISING

2%

Outgoings

HK$3.44 Million*

Financial Summary

* Excess expenses were covered by General Operating Fund.
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Honorary Advisors
Professor Cheng Yin Cheong, B.Sc., Dip.Ed., M.A., Ed.M., Ed.D
Professor Nelson Chow Wing Sun, Ph.D., MBE, SBS, JP 
Dr. Robert Chung Ting Yiu, Ph.D
Dr. Yeung Sum, Ph.D., SBS, JP

Honorary Legal Advisor
Walter Lee, LL.B, LL.M, M.C.I. Arb.

Honorary Advisor on Compliance
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AD&FD POHL Leung Sing Tak College (2011-2013)
Caritas Fanling Chan Chun Ha Secondary School (2012-2014)
Lok Sin Tong Wong Chung Ming Secondary School (2012-2014)
Caritas Yuen Long Chan Chun Ha Secondary School (2013-2015)
Maryknoll Secondary School (2013-2015)

Professional Training Support
Angela Lai
Camille Tse
Catus Lee

Zensiblo Consulting Limited
Collin Li
Edith Lau
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Iu Kan Siu-mee, Amy

Chinese University of Hong Kong
Johnson Chan

EL Education
Kathy Chan, M.D
Mark Leung

Quality Mentorship Network
Matthew Chu
Mike Leung

Agenda Hong Kong
Professor Cheng Yin Cheong

The Education University of Hong Kong
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Theresa Cunanan, Ph.D

Hong Kong Baptist University
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Other Supporters
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Alfred Au  

Magic3 Production (HK) Limited
Andrew Tam
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Chui Tin Ying
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Derrick Fan
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Eason Siu

Drummers’ Ark
Eva Tsang

Hong Kong Journalists Association
Fung Yu
Hody Ho

HSBC
Lam Wai Ling

Lung Fu Shan Environmental Education Centre
Lau Tsz Kin

Freemen Football Development Company
Lily Lai

Cathay Pacific
Mark Yip

The Boys' & Girls' Clubs Association of Hong 
Kong

Ng Kai Yeung (Eight God)
Rax Lau

Home Ground
Thomas Chan

Souling Counselling and Holistic Development 
Centre

Tony Tong
The Boys' & Girls' Clubs Association of Hong 
Kong

Wilfred Hung
Draword
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Our Partners and Supporters

Training Partners
The Education University of Hong Kong
EL Education
Quality Mentorship Network
Zensiblo Consulting Limited

Corporate Social Responsibility Partners
Cisco Systems, Inc
Credit Suisse (Hong Kong) Limited



022ANNUAL REPORT 2015 / 16

Donor Acknowledgement

Major Donors
Fu Tak Iam Foundation Limited

Corporate Donors
Credit Suisse (Hong Kong) Limited
Anfield School

Individual Contributors
Adamson, Emma Claire
Andrew McFarland
Antonia Kwong
Beck, Lawarence Charles 
Brown, Adam David
Chan Man Chung
Chan Wing Sze
Chapman, James 
Cheng Man Shing
Chong Chan Yau
Chung Sin Yee Simmy
Davies, Nicola Jane
Gandenberger, Georg Maximilian
Gooding, Julian Charles Dalmage
Ho Pui Sing
Ho Ying Hon
Hui Wan Chi, Doris
Jeremy Price
Joseph Gallagher
Julie Henkel
Karthik Shenoy
Kevin Ng

 
Kroepfli, Basil
Kwok Lai Chi, Albert
Koo Tin Yau
Kuo Wai Fong Polly
Lai Kong Keng Louis
Lai Long Yan
Lam Chi Hang
Lam Mei Chi
Lau Kwan Yee Angela
Lau Pui Sze Vanessa
Lee Kin Man Desmond
Lee Wai Shan Katherine
Leung Ho Sun Wilson
Leung Ting Chu
Leung Yin Ming
Li Wing Man
Ling, Andrew Richard Sutherland
Liu Wing Kwan Queenie
Naho Shibuya
Narroway, George Simon
Oncelay, Julien Deniz
Pan Wing Kee

 
Rutherford, Peter
Seon Yun
Smith, Martin Nicholas
Stanley Tse
Tai Lok Tin Christopher
Tse Kwang Yuen
Tse Yiu Ting
Wong Hei Leung Mike
Wong Hui Ting, Tiffany
Wong Koon Yan Janice
Vincent Wong
Yan, Ming
Yuen Yiu Tung
Ziqi Liu

Special Thanks
Hon. John Tsang Chun Wah GBM JP

Financial Secretary of the HKSAR
Mrs Lynn Tsang
Hon. Ip Kin Yuen

Legislative Councillor
Asian Charity Services
China Green Group of Companies
Helen Mayhew
Luna Tan
P.L. Au & Co

External Auditor
University of Notre Dame

Administration and Marketing
A-World Consulting Ltd.
Infinity Productions
Lloyd & Co.
Cameron Yip
Brenda Law
Gigi Wan
Helen Yu
James Jang
Nicole Kwok
Patricia Archutowski
Samantha Chu
Scott Nussbaum
Syeeda K K



Teach Unlimited Foundation Limited
教育無邊界有限公司
Phone:
Email: 
Website: 
Address:

TUF is a registered tax-exempt charitable organization under 
Section 88 of the Inland Revenue Ordinance (Cap 112) in Hong Kong

Copyright @ 2016 by Teach Unlimited Foundation
All Rights Reserved.

+852 2857 1205
inquiry@teachunlimited.org
www.teachunlimited.org
Room 2801, 28/F,
Shun Tak Centre, West Tower,
200 Connaught Road Central, Hong Kong

20
16

/1
0


