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About Teach Unlimited 
Foundation 
Founded in April 2011 by a group of local parents 
concerned about the quality of education for socially 
disadvantaged students in Hong Kong, Teach 
Unlimited Foundation (“TUF”) is a mission-driven 
organization that strives to impact the personal 
development of students through a professional and 
interactive mentoring approach that is evidence-based.

Our Vision
Every youth has a dream and can learn to realize it.

Our Values
●	 Righteousness
●	 Respect
●	 Compassion
●	 Modesty
●	 Perseverance
●	 Uniqueness

Our Mission
●	 To	support	the	education	and	personal	development	

of social ly disadvantaged students through 
enhancing self-esteem, learning attitude and 
motivation.

●	 To	develop	high	caliber,	 socially	 conscious	and	
passionate university graduates as role models 
and future leaders to advance the cause of quality 
education for all.

●	 To	model	 an	 effective	way	 on	mentorship	 and	
promote its integration into youth education in Hong 
Kong.

This	Annual	Report	covers	the	work	of	Teach	Unlimited	Foundation	from	August	2018	to	July	2019.
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Message from the Chairperson

「見龍在田」－ 易經
“The Dragon is in the field”  - I-ching
Meaning:	The	sun	rises	and	now	can	be	seen	 in	
the	field;	it	continues	to	rise	up	to	a	new	height.

Roger	Ng,	
Ph.D.,	F.H.K.I.T.A.	CText	F.T.I.

The	year	2018-19	has	been	a	year	of	remarkable	
exploration	 and	 transition.	 This	 year	we	 are	
filled	with	gratitude.	After	years	of	hard	work,	our	
experienced	and	capable	program	staff	and	alumni	
are	now	ready	to	step	up	to	play	management	roles	
in	TUF.	The	future	belongs	to	the	next	generation.			

Over	 the	years,	we	have	experienced	a	positive	
steady	growth.	With	a	united	team	that	is	dedicated	
to serving students, schools and our greater society, 
we	have	overcome	challenges	along	the	way.	From	
this	growth,	our	Program	Mentors	have	become	
more	mature	 and	 capable.	Together	with	 the	
unfailing	support	offered	by	the	Management	and	
the	Board	of	Directors,	TUF	Alumni	and	Coaching	
team,	we	recognized	that	the	time	has	come	for	us	
to prepare for the succession plan and to strengthen 
the capacity of our second ladder  into effective and 
inspiring leadership. 

My	report	is	divided	into	four	parts:	(1)	Program	and	
Team, (2) Succession Initiatives, (3) Finance, and (4) 
Outlook.

Program and Team
TUF has achieved a record high number of 
Partner	Schools.	With	this	expansion,	an	excellent	
opportunity arose to learn and evaluate our 
capability,	and	prepare	us	 for	 the	next	chapter.	
After	eight	years	of	operation,	we	 recognize	 the	
capability	of	 the	next	generation	of	young	talents.	
Since our training relies on personal coaching, 
it	 is	adaptable	and	 flexible	 to	adopt	 to	different	
personalities	of	Program	Mentors.	Furthermore,	
as	 technology	advances,	We	also	upgraded	our	
Online	Tracking	System	so	 that	 it	 can	help	 the	
Program	Mentors	to	reflect	their	mentoring	process	
with	the	mentee.	Most	importantly,	we	are	thankful	
to	our	Partner	Schools	 for	giving	us	a	chance	 to	
serve	them	and	our	donors	who	support	us.

Program Mentor Team

New	generations	of	Program	Mentors	brought	new	
inspiration to the management and coaching team.  
They	have	a	unique	and	different	kind	of	charisma,	
freshness and dedication. They are facing the 
latest	challenges	in	Hong	Kong	with	their	courage	
and	professionalism.	As	Charles	Dickens	once	
wrote	in	the	Tales	of	Two	Cities,	“It	was	the	best	of	
times,	 it	was	the	worst	of	times…”	As	an	apolitical	
organization,	TUF’s	Program	Mentors	continue	to	
inspire the mentees to find their unique path, to 
build their positive value systems, and to develop 
themselves as better persons. 

TUF Alumni Team

As	TUF	Alumni	 commenced	 their	new	careers,	
many	of	 them	are	now	working	 in	 the	education	
sector, under roles such as primary school 
teachers, secondary school teachers, student 
services in the university, post-graduate studies 

in education, community education and even 
entrepreneurs providing educational services. Their 
passion for education is reinforced and their bond is 
growing	strong.		Moreover,	their	continuous	support	
to	TUF	is	highly	appreciated.	We	are	counting	on	
them because the future belongs to them.

Succession Initiatives
The	Board	Retreat	 in	April	 was	 a	 productive	
strategic meeting on the future plan. The Board 
agreed it is time for TUF to initiate the succession 
plan and prepare our people to become the future 
of	TUF.	Hence,	 the	management	structure	was	
reviewed	 and	 revised	 to	 begin	 this	 proactive	
and	 important	 process.	 From	 July	 2019,	 our	
new	managers	 took	 up	 redefined	 scope	 and	
accountabilities for TUF. Our Vice-chairperson, 
Maria	Lee	Cheng,	would	 relinquish	her	 role	and	
assume	the	position	as	Executive	Director	 (non-
salaried)	 to	 oversee	 the	 operation	with	 these	
managers as a team and, more importantly, focus 
on their management training and development. 

Finance
I	am	delighted	to	report	that	the	financial	status	of	
TUF	is	very	healthy.	Our	low	level	of	administrative	
cost	 is	a	continuing	effort	of	our	volunteers,	who	
share	the	values	of	TUF	and	work	with	us	to	build	
a better future together .  

Outlook
The	primary	objective	for	2019-20	is	to	develop	the	
second	 ladder	of	 leadership,	which	 is	composed	
mainly	of	TUF	Alumni	who	take	up	the	managerial	
role	 in	TUF.	They	will	 gradually	 play	 a	more	
important and leading role in the future of TUF. The 
Board	of	Directors	are	happy	to	witness	the	growth	
and	 the	 success	of	 our	 people.	 	We	will	work	

closely together to ensure a smooth and fruitful 
transition	to	the	next	generation.		

Finally,	 I	would	 like	 to	 take	 this	opportunity	 to	
express	our	gratitude	 to	 the	supporters	of	TUF-
the	Partner	Schools,	 the	advisors,	 volunteers,	
donors and corporate partners. Your support is 
indispensable for us to provide the high-quality 
service	to	those	who	need	us.

Sincerely,

Roger	Ng,	
Ph.D.,	F.H.K.I.T.A.	CText	F.T.I.
Chairperson	of	the	Board
2018-19
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TUF	Partner	School	Community	 is	an	 independent	
committee of educators and members of the 
TUF	governing	 board,	with	 a	 shared	 vision	 of	
supporting and enhancing the prospects of socially 
and financially disadvantaged students through 
education.	Since	its	establishment	in	May	2015,	the	
Community	is	now	composed	of	17	Partner	Schools	
and has discussed various issues and ideas, 
including but not limited to, mentorship and teaching 
activities at schools and the sustainability of TUF 
Program	upon	completion	of	Program	Mentors’	two	
year on-site service in schools. 

The	Community’s	meeting	convenor	for	 the	year	 is	
Principal	Chan	Chin	Lee	of	HKSYC&IA	Chan	Nam	
Chong	Memorial	College,	who	has	kindly	agreed	to	
serve	as	Convenor	for	another	year.	The	Community	
continues	 to	meet	 twice	a	 year.	 In	 the	2018-19	
academic	year,	 the	 focus	of	 the	meetings	was	on	
TUF	program	sustainability.	While	teachers	from	the	
HKSYC&IA	Chan	Nam	Chong	Memorial	College	
came	 to	share	how	 they	practiced	sustainability,	
principals	from	other	Partner	Schools	also	revealed	
their observations in their respective schools. The 
exchanges	were	useful	 for	all	meeting	participants,	
especially	the	new	Partner	Schools,	and	TUF.	

Convenor
Mr.	Chan	Chin	Lee,	Principal,	HKSYC&IA	Chan	
Nam	Chong	Memorial	College

Honorary Members
Mr.	Dominic	Cheng
Ms.	Carol	Kwong

TUF Partner School Community

Member Partner Schools
1.	 Caritas	 Fanling	Chan	Chun	Ha	Secondary	

School 
2.	 Caritas	Yuen	Long	Chan	Chun	Ha	Secondary	

School 
3.	 China	Holiness	College	
4.	 De	La	Salle	Secondary	School,	N.T.	
5.	 HKSKH	Bishop	Hall	Secodary	School	
6.	 HKSYC	&	 IA	Chan	Nam	Chong	Memorial	

College	
7.	 HKWMA	Chu	Shek	Lun	Secondary	School	
8.	 Hong	Kong	Taoist	Association	The	Yuen	Yuen	

Institute	No.1	Secondary	School	
9.				Lions	College		
10.	Maryknoll	Secondary	School	
11.	 PAOC	Ka	Chi	Secondary	School	
12.	St.	Francis	of	Assisi's	College	
13.	TWGHs	Yow	Kam	Yuen	College	
14.	TWGHs	Kwok	Yat	Wai	College	
15.	TWGHs	Yau	Tze	Tin	Memorial	College	
16.	Tack	Ching	Girls’	Secondary	School	
17.	Tsang	Pik	Shan	Secondary	School	

TUF Representatives
Chairperson
Roger	Ng,	Ph.D.,	F.H.K.I.T.A.,	CText,	F.T.I.

Vice	Chairperson
Maria	Lee	Cheng	(till	21	Jun	2019)
Justina	Law	(from	22	Jun	2019)

Executive	Director
Angela	Low	(till	30	Jun	2019)
Maria	Lee	Cheng	(from	1	Jul	2019)

TUF Alumni Committee

The	TUF	Alumni	Committee	is	a	platform	for	former	
Program	Mentors	to	stay	connected	and	to	contribute	
to TUF's development.  Our alumni are committed to 
support	the	work	and	further	promote	the	mission	of	
TUF.  The committee has 20 members, and are going 
to	have	27	members	in	the	coming	year.	

With	different	 life	experience,	alumni	shared	 their	
work	and	 inspiration	with	 students	 from	various	
Partner	Schools	 in	 joint-school	 events,	 such	as	
TUF	Dream	Pursuing	Day	and	the	8th	Anniversary	
Celebration	Dinner.	Our	alumni	also	contributed	
and	 transferred	 their	knowledge	and	expenience	
in mentoring and leadership development training 
sessions,	as	well	as	sustainability.	

Aligning	with	coaching	and	leadership	development	
TUF offers, our Alumni Buddy Scheme had been 
launched	for	two	years.	The	program	is	designed	for	
all	Year	1	Program	Mentors,	during	which	each	of	
them	will	be	paired	up	with	a	former	Program	Mentor.	
As	working	 in	TUF	is	quite	challenging,	our	alumni	
could	share	their	valuable	experience,	good	practices	
and	advice	with	the	new	Program	Mentors.	

Under	 the	 Buddy	 Scheme,	 Program	Mentors	
connect	 with	 their	 buddies	 via	 phone	 cal ls,	
messaging,	and	 face	 to	 face	meetings.	Program	
Mentors	and	their	buddies	are	encouraged	to	have	
fun	activities	together,	like	having	meals	and	playing	
board	games.	The	overall	 feedback	 is	positive,	
especially	our	alumni	can	easily	echo	the	difficulties	
faced	by	new	Program	Mentors,	and	could	share	
related	experience	to	tackle	the	problems.			

With	 our	 growing	Alumni	Committee,	we	 shall	
continue	 to	 provide	 resources,	 network,	 and	
opportunities	 to	enable	 former	Program	Mentors	
to further their contribution to the mission and 
objectives of TUF.
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Program Snapshot 2018-19

8 Partner Schools
~ 4,600 Students Covered
~ 1,100 Students Served
> 140 Individual Mentees

17 Partner School Community 
member schools
20 Alumni Committee members
5 Corporate Social 
Responsibility Partners
> 200 Corporate & Individual       
   Volunteers
> 3,000 Service Hours 

15 Program Mentors
> 160 Leadership Development &  
   other training sessions
> 360 training hours

Mentor Students

Inspire Communities

Develop Leaders

Jockey Club Teach Unlimited

Jockey	Club	Teach	Unlimited	 “Walk	with	Youth”	
Mentorship	Programme	 (the	 “Programme”)	 is	 a	
school-based mentorship programme in five schools 
over	 three	years	 starting	 from	August	2017.	The	
Programme	not	only	supports	 the	continuation	and	
enhancement of our established and proven model at 
schools,	but	also	allows	us	to	research	and	pilot	new	
programmes,	including	new	mentorship	and	education	
models, such as e-learning platform for TUF mentoring 
to	drive	scalability	and	set	a	model	 for	expanded	
application in the Hong Kong school community. 

This	Programme	is	our	first	project	supported	by	The	
Hong	Kong	Jockey	Club	Charities	Trust.	We	expect	
the	Programme	will	benefit	over	6,000	students	with	
positive impact on their learning attitude, motivation 
and	self-esteem.	In	the	2018-19	academic	year,	 the	
five	Partner	Schools	under	the	Programme	are:	

1.	 Tack	Ching	Girls’	Secondary	School							 	
(2017-19)

2.	 TWGHs	Kwok	Yat	Wai	College			 						 												
(2017-19)

3.	 TWGHs	Yau	Tze	Tin	Memorial	College 
(2017-19)

4.	 De	La	Salle	Secondary	School	N.T.			 						
(2018-20)

5.	 Lions	College			 	 	 						 	
(2018-20)

We	reiterate	our	most	sincere	gratitude	to	the	Hong	
Kong	Jockey	Club	Charities	Trust	 for	 their	generous	
support to our beneficiary schools and students 
through this programme. 

Mentorship Programme
“Walk with Youth”
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Corporate Social Responsibility Programs

TUF	has	been	partnering	with	a	number	of	renowned	
organizations	to	carry	out	different	forms	of	Corporate	
Social	 Responsibility	 (“CSR”)	 programs	which	
effectively	inspire	students	of	our	Partner	Schools.	

In	 the	2018-19	academic	year,	employees	of	 the	
following	 five	organizations	 (in	alphabetical	order)	
acted	as	volunteers/mentors	to	serve	our	students:

1.	Credit	Suisse
2.	EMpower
3.	Fitzroy	Philanthropic	Fund
4. Telstra Foundation Hong Kong
5.	UBS	AG	Hong	Kong	Branch

It	was	encouraging	 to	note,	 from	 the	post-activity	
evaluation	 of	 the	CSR	programs,	 that	 both	 the	
participating	 students	and	our	CSR	partners	had	
positive	reviews	and	experiences,	particularly,	around	
exposure.	 In	many	cases,	students	were	excited	by	
the	office	visits	 to	our	CSR	partners,	encountering	
professional environments located in impressive 
commercial	buildings.	They	were	also	 inspired	by	
the sharing of the volunteers/mentors. Everyone 
benefited	 from	 these	 experiences	 because	 the	
volunteers/mentors	were	also	exposed	to	the	younger	
generations	and	 learned	new	ways	to	communicate	
with	them.	

TUF Leadership Development Program

2018-19	has	been	a	challenging	year	of	 "scale	up"	
in	serving	more	Partner	Schools,	and	"deep	down"	
in	sustaining	our	Mentorship	Framework	 in	all	our	
graduate	Partner	Schools	of	this	year.	Given	a	strong	
culture	of	 "learning"	 in	TUF,	 it’s	been	a	great	year	
for	everyone	 in	 the	organization	 to	 learn	how	to	sail	
through	waves	of	challenge.	The	Board	of	Directors	
modelled	the	way	in	embracing	challenge	and	walked	
with	our	young	Program	Mentors	 in	 turning	every	
challenge into a possibility. A confident statement 
we	made	this	year	was	''We don’t develop leaders to 
avoid challenges but to embrace and turn them into 
opportunities of evoking excellence.''  

With	 a	 clear	 goal	 and	 strategy	 in	 developing	
outstanding and passionate university graduates to 
becoming	change	agents	who	inspire	the	community;	
a strong commitment in people development 
supported by core values of  r ighteousness, 
respect, compassion, modesty, perseverance and 
uniqueness;	and	a	hearty	vision	of	“every	youth	has	
a	dream	and	can	 learn	 to	 realize	 it”;	 the	 two-year	
Leadership	Development	Program	provides	a	sound	
platform	of	training	and	dynamic	learnings	where	our	
Program	Mentors	 learn	how	 to	evoke	 the	mission	
of	 ''mentoring	students''	 in	our	Partner	Schools,	and	
realize	their	personal	goal	of	growth	and	development	
for the continuous impact on themselves and the 
community in future.  
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School Project Reports
Program Mentors : 	Francis	Kwan,	April	YipSecond Year School Project

PAOC KA CHI SeCOnDARY SCHOOL
加拿大神召會嘉智中學

PROJECT OvERvIEW

Students	were	 targeted	based	on	 their	 learning	
motivation, learning attitude and self-esteem. 
Selection approaches include class observation, 
teachers’	referrals	and	communications	with	students	
during	recess,	lunchtime	and	after	school.	115	unique	
individuals	were	served	 through	 three-tier	activities	
implemented	 in	PAOC	Ka	Chi	Secondary	School	
(KCS),	 including	 the	school-based	activities	Dream 
Pursuing Project and English Buddies, in-class, 
lunchtime	and	after	 school	English	Small	Group	
Support	and	Individual	Mentoring.	The	data,	feedback	
collected from different involved teachers and on-going 
online	tracking	indicates	that	all	TUF	programs	have	
created	a	positive	 impact	 towards	students’	 learning	
attitude, learning motivation and self-esteem.

PROJECT OUTCOMES

Impact on Students
Based on qualitative and quantitative analysis, it is 
shown	 that	 three-tier	of	activities	 implemented	 in	
school	effected	positive	changes	 towards	students	
in	 three	 key	 areas	 :	 learning	 attitudes,	 learning	
motivation	and	self-esteem.	Online	tracking	results	of	
these	three	key	areas	 indicated	that,	 the	 impacts	of	
Individual	Mentoring	to	students	was	most	significant	
among all tiers. According to students self-report 
questionnaires, all tiers of activities created positive 
changes in learning attitude and self-esteem to 
students. Among all programs, the school-based 
activity, English Buddies, saw	 the	most	significant	
positive	Change	 to	students’	self-esteem,	and	S4	
English	Small	Group	brought	 the	most	significant	
positive change to students’ learning attitude.

In	 Individual	Mentoring,	regular	 individual	mentoring	
sessions	 to	each	mentee	were	held	by	Program	
Mentors,	with	 the	 use	 of	 tailor-made	plans	 and	
mentoring tools. These approaches suggest stronger 
rapport	built	between	mentors	and	mentees	and	the	
more often adjusted intervention strategies could 
pose	more	significant	benefit	on	students.	The	other	
two	tiers	of	activities	also	contributed	 in	magnifying	
the effects to our students and the positive change as 
a result.

PAOC Ka Chi Secondary School won the first 
TUF ''Try n Go'' Cup champion

A student showcased his "changed journey" 
during the TUF 8th Celebration Dinner 

Impact on School
Based on qualitative and quantitative analysis, it is 
shown	that	the	three	tiers	of	activities	implemented	in	
school posed positive changes on students in three 
key	areas	:	learning	attitude,	learning	motivation	and	
self-esteem.

In	 this	second	year,	Program	Mentors	collaborated	
closely	with	 teachers	on	school-based	activities	and	
English	Small	Group.	The	particular	mentees’	positive	
changes due to the application of mentoring and 
intervention strategies also inspired some teachers 
to further discover the students’ strengths and 
potentials.	Next	year’s	plans	on	particular	programs	
were	also	established.	With	a	shared	vision,	teachers	
who	worked	 in	collaboration	with	Program	Mentors	
will	try	to	further	integrate	TUF	values	and	mentoring	
approaches into regular school plans in the coming 
years. 

“Mr. Francis English lessons are really interesting, I feel 
really happy to have his lessons. Thanks for teaching 
me English.”

-   S2 student, 
PAOC	Ka	Chi	Secondary	School

“English Buddies Program has successfully enhances 
students’ confidence to try overcome challenges. 
Student leaders were willing to try their best to help out, 
even though it was quite a challenging task to them.’’

-   English Teacher,
PAOC	Ka	Chi	Secondary	School

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

90%	

65%	

85%	

68%	

53%	

71%	

SCHOOL PROGRAMS 2018-19

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project:  to guide students on self-understanding and goal-setting.
● English Buddies: to	enable	students	 to	 learn	English	with	 fun	and	ease	 through	diverse	

activities.

●	 In-class	English	Small	Group
●	 Lunchtime	English	Small	Group

●	 Individual	Mentoring

S1 - S5	

S2, S4, 
S5

S2,	S4,	S5

School-based Activities

English	Learning	
Support Sessions

Individual	Mentoring

english Buddies Program

Students having Lunchtime  english Small Group

Dream Pursuing Project 

Total Number of Students in School: 288
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School Project Reports
Program Mentors : Hayley	Kwok,	Yoanna	LiSecond Year School Project

TACK CHInG GIRLS’ SeCOnDARY SCHOOL
德貞女子中學

PROJECT OvERvIEW

TUF	 continued	 its	 project	 at	 Tack	Ching	Girls’	
Secondary	School	 (TCG)	 to	 provide	a	 three-tier	
approach mentoring service for students, aiming 
to	broaden	students’	exposure,	enhance	 their	self-
esteem, learning motivation and learning attitude. 

This	year,	 in	close	collaboration	with	different	school	
departments,	 three	 school-based	 projects	were	
introduced:	Dream Pursuing Project (DPP), Board 
Gamer and “ 桌 遊 達 人 ”. DPP is a school-based 
project that has broadened students’ horizons, 
helping students to gain life aspiration and to 
establish	positive	 learning	attitude	and	core	Catholic	
values. Board Gamer and “ 桌 遊 達 人 ” are board 
game	school-based	projects:	 they	aim	to	cultivate	a	
leadership and self-learning culture, creating a fun, 
positive English learning environment through the 
medium	of	board	games.	Students	were	empowered	
to	 take	on	 leadership	 roles	 in	English	board	game	
activities,	which	enhance	 their	 learning	attitude,	
learning	motivation	and	self-confidence.	Additionally,	
students	gained	skills	and	knowledge	working	 in	the	
STEM	field	 through	participating	 in	 introductory	and	
advanced	coding	workshops	 in	collaboration	with	
Credit	Suisse;	students	 in	 this	program	developed	
perspectives	and	exposure	to	the	outside	world.	

By	participating	 in	 the	TUF	English	Small	Group,	
students gradually developed a positive learning 
attitude	and	an	increased	motivation	to	learn	English;	
they demonstrated an enhanced confidence in 
speaking	and	using	English.	A	strong	 rapport	was	

built	between	students	and	Program	Mentors	through	
structured	Mentorship.	With	customized	mentoring	
support, mentees developed a healthy sense of 
self-confidence;	 they	 learned	 to	set	 learning	goals,	
developed good learning habits and a better attitude. 
They developed a stronger sense of identity and 
realized	a	more	positive	outlook	 for	 their	 lives	with	
the	support	of	Program	Mentors.

PROJECT OUTCOMES

Impact on Students
To evaluate the impact of TUF program implemented 
at	TCG	 in	 the	 school	 year	 2018-19,	 qualitative	
and	quantitative	data	were	collected.	 In	general,	
students	who	participated	 in	our	 regular	programs	
demonstrated positive changes in all three impact 
areas:	learning	attitude,	learning	motivation	and	self-
esteem. The greatest magnitude of changes could be 
observed	in	the	area	of	learning	motivation.	With	the	
customised	support	from	Program	Mentors,	students	
developed a more positive sense of self. On the other 
hand,	 two	 interventions,	Board Gamer and English 

Mini Human Library

Small	Group	 successfully	 cultivated	 a	 dynamic	
English learning environment at school through the 
medium of board games and interactive activities 
respectively.	Rapport	has	been	gradually	established	
between	Program	Mentors	and	students	creating	a	
positive impact for the students. 

Impact on School
Following	the	strong	foundation	 laid	 in	 the	first	year	
working	in	TCG,	TUF	has	continued	to	help	cultivate	
a positive learning environment in the school to 
support	students’	growth.	Notably,	school	programs	
demonstrated a significant impact on students' 
confidence	building.	Students	become	more	proactive	
to	make	extra	effort	to	accomplish	tasks	assigned,	as	
they	were	encouraged	to	undertake	 leadership	roles	
in various TUF activities.  Through close collaboration 
with	different	school	departments	 in	TUF	mentoring	
program implementation this year, Teachers gained 
clear understanding, strong enthusiasm and are 
committed	to	undertake	project	sustainability	in	future	
years to further the impact of mentoring program to 
students	in	TCG.	

“In the past, I felt a lack of direction in life. Nothing 
interests me. In this year of mentoring,I found something 
that excites me and I want to work hard for that: I want 
to become a civil engineer. I am willing to try harder for 
a better result as I have found my motivation and I am 
motivated to become the person I aspire to be.”

-			S5	student,
	Tack	Ching	Girls’	Secondary	School

“Program Mentors developed a very close bond and 
trust with students. Because of that, students feel that 
they are valued and demonstrated higher motivation to 
accomplish tasks in class, undertake a leadership role 
in school, and give sharing to others courageously.”

-   English Teacher,
Tack	Ching	Girls’	Secondary	School

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

80%	

80%	

90%	

57%	

69%	

69%	

SCHOOL PROGRAMS 2018-19

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project :to support personal development and encourage students to 
pursue their dreams

● Board Gamer : to enhance English learning atmosphere through the medium of board games
●	 桌遊達人 :	to	promote	the	use	of	board	games	as	a	means	to	engage	students
●	 TUF x Credit Suisse “Girls’ Go Tech”:	 interactive	 introductory	and	advanced	coding	

workshops	that	helped	students	to	gain	relevant	skills	and	coding	knowledge

●	 In-class	English	Small	Group
●	 After-school	English	Small	Group
●	 Drop-out	class	English	Small	Group

●	 Structured	Mentorship	–	small	group	and	Individual	Mentoring

S2 - S5	

S3,	S5

S3,	S5	

School-based Activities 

Learning	Support	
Sessions

Individual	Mentoring

●	 Mini	Human	Library
●	 Board	Game	Festival	
●	 Board	Game	Fun	Day

S1	-	S5One-off events

Total Number of Students in School: 888

Board Gamer participants designing game cards

Students with a volunteer during Dream Pursuing Day

Program Mentor engaging with students
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School Project Reports
Program Mentors : Sonia	Lui,	Cherry	TongSecond Year School Project

TWGHS KWOK YAT WAI COLLeGe
東華三院郭一葦中學

PROJECT OvERvIEW
Through	class	observation	and	communication	with	
teachers,	Program	Mentors	 identified	students	 in	
TWGHs	Kwok	Yat	Wai	College	(KYW)	with	weaker	
self-esteem, learning motivation and learning attitude. 
Incorporating	 these	 factors,	 the	Program	Mentors	
aimed	 to	provide	a	wide	range	of	dynamic	 learning	
experiences	as	well	as	 individual	 tailored	support	 to	
students	with	diverse	 learning	abilities.	The	 three-
tier	 intervention	model	was	 introduced	 to	discover	
students’ potentials and possibilities for their future, 
empower	them	to	be	leaders,	broaden	their	horizons,	
enhance their interest in learning English, and boost 
their	confidence	in	speaking	English.

PROJECT OUTCOMES
Impact on Students
Based	on	the	data	collected	from	Program	Mentors,	
students	and	teachers,	targeted	students	have	shown	
improvement in learning attitude, learning motivation 
and self-esteem. The school-based activities, such as 
TUF ''Try N Go'' Cup and Dream Pursuing Day, provided 
opportunities	 for	students	 to	explore	 their	potentials	
and	broaden	their	exposure;	students	became	more	
motivated and confident in learning and pursuing their 
goals.	With	English	Small	Group,	students	were	found	
to	be	more	engaged	in	class	activities	and	more	willing	
to learn. Furthermore, by offering structured Individual 
Mentoring,	mentees	had	better	self-understanding,	were	
able to set achievable goals and gained successful 
experience	which	boosted	their	self-esteem.	

Impact on School
During	the	second	year	of	the	TUF	program	in	KYW,	
Program	Mentors	sought	opportunities	to	share	TUF	
elements, teaching activities and mentoring tools 
with	different	 teachers.	Teachers	have	seen	positive	
impacts	on	students.	For	example,	 they	observed	
improvements in learning attitudes and motivation and 
found	that	students	were	more	proactive	 in	classes.	
Moreover,	 teachers	experienced	the	TUF	mentoring	
approach through assisting different activities, such 
as TUF ''Try N Go'' Cup. Both teachers and school 
management	have	shown	an	interest	and	commitment	
towards	the	sustainability	programs	in	the	coming	year,	
including joint-school activities and other intervention 
strategies.

Students, school principal and mentors from Telstra engaging 
in a game together

A student sharing his SMART goals at a session with 
uBS mentors

Students participating in the inter-class english typing 
competition

Students enjoyed learning english through board 
games

“I became more proactive in participating in school 
activities and I have learnt a lot. By joining the Dream 
Pursuing Day - Life Simulation, I realized that there are 
numerous types of knowledge and skills that I have to 
acquire in order to excel.”

-   S4 student,
	TWGHs	Kwok	Yat	Wai	College

“Program Mentors integrated the Dream Pursuing 
Project with our Career and Guidance session. After 
a year, students participated actively in the sessions. 
At the same time, they showed a stronger sense of 
belonging and commitment.” 

-   English Teacher,
TWGHs	Kwok	Yat	Wai	College

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

90%	

85%	

71%	

71%	

90%	

71%	

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 595

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project:	 to	arouse	students’	self-awareness,	 to	help	students	explore	
possibilities in future planning and to encourage student to set goals

● English Cadet: to	develop	students’	leadership	skills	and	spark	students’	interest	in	English	
under	different	context

● Telstra x TUF Student Mentoring Program: to enhance students’ confidence in 
communicating	with	others	and	exploring	possibilities	

●	 In-class	English	Small	Group	
●	 Lunchtime/	after-school	English	learning	through	board	games,	cooking	and	movie	watching

●	 Structured	Mentorship	-	small	group	and	Individual	Mentoring

S2, S4

S2, S4

S2, S4

School-based Activities

Learning	Support	
Sessions

Individual	Mentoring

Students preparing for the Joint-School english 
activity

Students listened to Sharing from a chef during Dream 
Pursuing Day
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School Project Reports
Program Mentors : Virpal	Kaur,	Mickey	WongSecond Year School Project

TWGHS YAU Tze TIn MeMORIAL COLLeGe
東華三院邱子田紀念中學

PROJECT OvERvIEW

Following	 the	 three-tier	 framework,	 the	 project	
comprised of school-based activities, English Small 
Group	and	Individual	Mentoring.	The	targeted	forms	
were	S3	and	S5.

For school-based activit ies, Dream Pursuing 
Project was	 implemented	 for	 the	 targeted	 forms.	A	
group	mentoring	approach	was	adopted,	 to	guide	
students	 through	 four	stages:	self-understanding,	
career	exploration,	dream	pursuing	and	personal	
transformation.	Students	explored	future	possibilities	
through in-depth discussions in groups. 

Other school-based activities targeted students from 
across forms. In English Café,	students	were	trained	
to	be	Café	 leaders,	 they	played	and	 taught	board	
games to their schoolmates. Visible Values aimed 
at	enabling	students	with	low	self-esteem	to	express	
themselves and enhance their self-understanding 
through art. 

English	Small	Group	aimed	at	using	personalized,	
dynamic	 learning	experiences	based	on	students’	
needs to arouse interest and enforce a positive 
English	 learning	attitude.	The	crux	of	 the	program	
is mentoring and individualized mentoring sessions 
were	also	held	with	students.		

PROJECT OUTCOMES

Impact on Students
Students	have	shown	improvement	in	developmental	
outcomes namely learning att i tude, learning 
motivation, and self-esteem. Students, especially 
mentees,	showed	an	 increased	motivation	 to	work	
toward	 their	goals	and	enhanced	confidence	 from	
trying things that they have potential in. Through 
English	Small	Group	and	English Café, students 
engaged during classes through the use of games 
and	 topics	of	 interest.	They	 thus	were	more	willing	
to	 speak	and	 learn	English.	Through	 the	Dream 
Pursuing Project,	students	were	more	aware	of	 	 the	
possibilities for their future. Ultimately, students’ 
changes could be attr ibuted to the constant 
encouragement	by	Program	Mentors.	

Program Mentors learned and grew with 
students

Impact on School
Teachers co-planned activities and conducted co-
teaching	with	Program	Mentors	 to	give	students	a	
dynamic	personalized	learning	experience.	Moreover,	
they	have	also	 tried	 innovative	ways	 to	 teach	and	
help	 students.	Teachers	worked	with	Mentors	 to	
cater students’ individual developmental needs. The 
school	equipped	Program	Mentors	with	 constant	
guidance and support to enable the effectiveness of 
the program. Therefore, the effective collaboration  
paved the path for sustainability under the “2+3” 
sustainability arrangement.

“I was quite surprised that students who were less 
motivated a few years ago took the initiative in 
participating in activities despite not being the best 
English speaker. I was impressed by the café leaders 
because they are more confident now, willing to step 
out of their comfort zone.” 

-   English Teacher,
TWGHs	Yau	Tze	Tin	Memorial	College

“Now, I will do revision after school on Monday, Tuesday 
and Thursday; not Wednesday and Friday, because I 
have to practice playing football. In the future, I aim to 
be even less lazy, more focused on doing different tasks 
and take them seriously.”

-   S2 student,
TWGHs	Yau	Tze	Tin	Memorial	College

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

65%	

45%	

55%	

43% 

50%	

49%	

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 600

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project:	Group	mentoring	approach	adopted

●	 English Café:	Creation	of	a	safe	English	learning	environment

●	 Visible Values: Use of art to enhance self-understanding of students 

●	 In-class	English	Small	Group	(split	class	and	co-teaching)	
●	 Morning	class	covering	conversational	topics	and	phonics	

●	 Structured	Mentorship	-	Individual	Mentoring

S3,	S5

S1, S3 - S4

S1 - S2

S3,	S5

S3,	S5

School-based Activities

Learning	Support	
Sessions

Individual	Mentoring

Students playing board games at English Café

English Café leaders as MCs at TUF ''Try N Go'' Cup

Student from Visible Values learned to express 
herself through artwork
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School Project Reports
Program Mentors : Chen	Pui	Hing,	Joyce	CheungFirst Year School Project

CHInA HOLIneSS COLLeGe
中聖書院

PROJECT OvERvIEW

Program	Mentors	used	different	strategies	 to	 target	
students	within	 the	 three-tier	 programs,	 while	
focusing	 on	 building	 a	 good	 rapport	with	 them.	
The	School-based	activities	 like	Dream Pursuing 
Project (DPP)	 targeted	students	 from	S3	and	S5.	
DPP sessions	were	held	with	different	self-exploring	
Pleasure of Thinking targeted students from S3 to 
S5.	Student	understood	more	about	their	own	values	
through discussing different philosophical topics.
activities and facilitated a group mentoring approach.

Program	Mentors	 targeted	students	 through	class	
observation and peer invitations, inviting them to 
join	 the	 lunchtime	English	Small	Group.	Program	
Mentors	also	sought	opportunities	during	recess	and	
lunchtime	to	engage	 in	conversation	with	students.	
Other strategies included chatting about philosophical 
questions	that	students	were	interested	in.	Additional	
ways	 to	 connect	 include	 one-on-one	 Individual	
Mentoring	 sessions	with	 students	 at	 least	 once	

per	month	 to	build	 rapport	with	Program	Mentors,	
discussions using tools on self-understanding, 
learning attitude, learning motivation and self-esteem.

PROJECT OUTCOMES

Impact on Students
Improvements on students’ learning attitude, self-
esteem and learning motivation have been observed 
by	Program	Mentors	and	 teachers.	Some	positive	
changes	were	also	 reported	by	students	 through	
questionnaires	 and/or	 interviews.	 In	 general,	
through	Individual	Mentoring,	students	had	a	better	
self-understanding and a clearer future direction. 
Students	 from	English	Small	Groups	are	 found	 to	
be more engaged to learn in class. School-based 
activities also provided resources for students to get 
more	exposure	and	facilitated	them	to	learn	in	a	safe	
environment.	They	were	more	aware	of	 their	growth	
and their potential through the activities. 

Joining english outdoor activity with students

Impact on School
Throughout	the	first	year	program,	Program	Mentors	
have	 initiated	 different	ways	 to	 incorporate	 the	
mentoring approach into the school environment, 
through the three tiers of the program. Teachers 
expressed	 the	 importance	of	 the	approach	and	 its	
positive	 impacts	on	students.	They	gave	Program	
Mentors	 the	opportunity	 to	 strengthen	 the	vision	
through different platforms and col laborated 
accordingly for the betterment of students. Some 
shared	experiences	of	mentoring	their	own	students,	
and	sought	 innovative	ways	to	engage	students	 for	
English	 learning.	Constant	 support	and	 feedback	
enabled	Program	Mentors	 to	align	and	 incorporate	
their approach into the school environment. 

“In the past, I used to totally give up in my examinations 
and not answering any questions. But now, I have 
greater motivation in learning, and I put effort in my 
performance in exams, even though I am not certain 
about the answers, I try my best anyway.”

-			S5	student,
Chinese	Holiness	College

“It is encouraging to see Hing’s students participating in 
the sharing in TUF’s Celebration Dinner and delivering 
an English speech in the morning assembly. It is not 
easy for students to make a step like this, thus, Hing’s 
effort is significant.”

-   School teacher,
Chinese	Holiness	College

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

64% 

57%	

40% 

38%	

43% 

36% 

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 342

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project:	 focuses	on	exploring	the	student’s	 interest	and	career	pathways	
through group mentoring 

●	 Pleasure of Thinking:	 focuses	on	discussing	different	philosophical	 topics	with	students	to	
increase their learning motivation and interest in their surroundings

●	 In-class	English	small	group	
●	 Lunchtime	English	learning	and	Mentoring	Groups
●	 After-school	English	enhancement	Groups

●	 Structured	Mentorship	-	small	group	and	Individual	Mentoring

S3	-	S5

S4	-	S5

S5

School-based Activities

Learning	Support	
Sessions

Students	Guided	by	
Individual	Mentorship

In-class english Small Group

After-school english enhancement Groups

Facilitating students’ critical thinking and 
reflection on contemporary social issues

Dream Pursuing Project
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School Project Reports
Program Mentors : Eileen	Wong,	Winnie	WuFirst Year School Project

De LA SALLe SeCOnDARY SCHOOL, n.T.
新界喇沙中學

PROJECT OvERvIEW

TUF’s three-tier intervention model, including school-
based	activities,	English	Small	Group	and	Individual	
Mentoring,	was	 fully	 implemented	at	De	La	Salle	
Secondary	School,	N.T.	during	2018-19.

Catering	 to	 students'	 needs,	 three	school-based	
activities, including Dream Pursuing Project, Buddies 
Program and English Café,	were	 designed	and	
implemented	to	help	students	explore	their	 interests	
and possibilities. In addition, these programs helped 
students	 to	 learn	 leadership	skills	and	boost	 their	
interest in learning English. 

Dynamic	Learning	Experience	was	 integrated	 into	
S3	TSA	oral	 in-class	sessions,	as	well	S4	and	S5	
after school sessions to enhance students’ learning 
attitude,  learning motivation and self-esteem.

Individuals	with	 recognized	 extra	 learning	 and	
developmental needs, not limited to the students from 
the	three-tiers	intervention	model,	were	selected	and	
provided	with	regular	 individual	support	 tailor-made	
to their individual mentoring plans. 

PROJECT OUTCOMES

Impact on Students 
With	a	strong	and	trusting	rapport	built	with	students,	
the TUF program in three different tiers of activities 
positively impacted students in enhancing learning 
attitude, learning motivation and self-esteem. A 
safe, dynamic and interactive learning environment 
was	developed	 in	English	Small	Groups.	Students	
were	 found	 to	be	more	confident	 in	participating	
in	class	and	expressing	 themselves.	The	school-
based activities, such as Dream Pursuing Project, 
provided	opportunities	 for	students	 to	explore	 their	
undiscovered	potential	and	broaden	their	exposure	
about	 the	 future.	Remarkably,	mentees	 showed	
significant	change	among	all	 tiers.	With	a	 focus	on	
mentoring relationship and the use of tailor-made 
mentoring plans and tools, mentees had a better self-
understanding	and	career	planning.	They	were	able	
to	find	the	reasons	for	 learning	and	recognize	every	

Students drawing Dream Map

small	success	experience	 in	 their	 life.	Essentially,	
students’	mindset	and	actions	were	changed	with	the	
assistance	of	Program	Mentors.

Impact on School 
With	 the	 enthusiastic	 support	 and	opportunities	
provided	 by	 the	 school,	 Program	Mentors	were	
able to cultivate a positive learning environment 
throughout various platforms. TUF vision and mission 
were	shared	 to	different	 teachers	 through	sharing	
personalized	TUF	materials,	actively	seeking	and	
receiving	feedback.	As	teachers	showed	recognition	
and appreciation to the positive changes of students, 
whose	self-esteem	was	particularly	enhanced.	It	was	
a	good	opportunity	for	Program	Mentors	and	teachers	
to	 learn	 from	the	mentoring	approach,	 to	grow	and	
succeed together. Since both teachers and school 
management	have	shown	 interest	and	commitment	
towards	 the	TUF	 program,	 the	 intervention	 of	
TUF	program	can	be	 further	enhanced	with	more	
collaboration	with	 teachers	 through	co-planning,	co-
teaching and evaluation.

“I was once unmotivated to learn and socialize with 
others. Thanks for your close company. I follow your 
suggestions and they change my relationship with 
others and boosted my self-confidence. Now, I am 
willing to take risks and express myself to others. 
Thanks!”

-   S4 student,
De	La	Salle	Secondary	School,	N.T.	

“In the past, I did not know how to get along with others 
and was afraid to talk about myself to others. But now, 
I am braver and more confident to communicate and 
build rapport with my friends and family. I love this 
feeling and I am happy now. Thank you!” 

-   S3 student,
De	La	Salle	Secondary	School,	N.T.	

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

100% 

100% 

64% 

68%	

85%	

64% 

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 342

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project: Self-understanding	and	career	guidance	workshop

●	 English Café : Lunchtime	movie	sharing	and	board	game	sessions

●	 Buddies Program: Leadership	Training	Scheme	

●	 In-class	English	Small	Group	

●	 After-school	English	Enhancement	Group

●	 Structured	Mentorship	-	Individual	Mentoring

S1 - S6

S4	-	S5

S3 - S4

School-based Activities

Learning	Support	
Sessions

Individual	Mentoring

Value Auction Game

Students sharing in Dream Pursuing Project 
workshop

Dream Pursuing Project

English Café
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School Project Reports
Program Mentors : Marshall	Hui,	Ocean	NgFirst Year School Project

LIOnS COLLeGe
獅子會中學

PROJECT OvERvIEW

From	2018-19,	TUF	implemented	a	three-tier	program	
in	Lions	College,	mainly	 focusing	on	S2	and	S4	
students. After classroom observations and listening 
to	opinions	of	school	 teachers,	some	students	were	
selected	as	mentees	to	regularly	meet	with	Program	
Mentors	 in	structured	mentoring	sessions;	students	
with	low	motivation	to	learn	English	were	selected	to	
join	English	Small	Groups.	School-based	programs	
include the Dream Pursuing Project to enhance junior 
students’ self-esteem and self-understanding, English 
Play Station	which	allowed	students	to	learn	English	
by playing board games, and English Explorers: 
Door to the World	where	students	gained	confidence	
by	 talking	 to	 foreigners	about	 different	 cultures.	
These activities aimed to enhance students’ learning 
attitude, learning motivation, and self-esteem.

PROJECT OUTCOMES

Impact on Students
Many	students	who	 joined	TUF	activities	showed	
observable changes in their learning attitude and 
motivation. Structured mentoring had the biggest 
impact on students among all the interventions. 
For	 example,	 Program	Mentors	motivated	 an	
unenthusiastic	mentee	 to	write	an	English	 letter	 to	
apply	 for	exchange	programs	at	 school.	Another	
mentee,	who	 likes	 rap	music,	created	his	own	rap	
and	performed	at	TUF’s	8th Anniversary	Celebration	
Dinner.	 These	 tai lor-made	 learning	 activit ies	

empowered	students	 to	 step	out	of	 their	 comfort	
zones and appreciate their strengths and talents.

Through	English	Small	Groups	and	English Play 
Station, students became less reluctant to read and 
speak	English.	 Some	 participants	were	 able	 to	
play	games	 in	 full	English	and	 recall	words	 they	
learned in previous sessions.The Dream Pursuing 
Project,	which	mainly	 targeted	 junior	 form	students,	
enhanced	 students’	 confidence	 to	 express	 their	
identities	and	self-understanding.	Students	explored	
their	personalities	via	expressive	arts,	documentary-
sharing,	 guest	 sharing,	 etc.	They	were	 able	 to	
articulate	 their	goals	at	 the	end	of	 the	activity;	 for	
example,	a	student	made	an	animation	video	 in	 the	
summer holiday to achieve her long-term goal of 
being an animator. English Explorers: Door to the 
World stimulated student’s curiosity about foreign 
cultures.	Not	only	did	they	became	more	confident	in	
speaking	English,	but	 they	also	took	the	 initiative	to	
share	their	 thoughts	with	 foreigners.	A	student	even	
tried	to	talk	about	politics	with	a	foreign	volunteer	 in	
the	workshops.

Impact on School
In	 the	 first	 year,	 Program	Mentors	 had	 regular	
meetings	with	 several	 school	 teachers	 to	 share	
mentoring	experiences	and	 seek	 feedback	 from	
them. Teachers noticed changes in their students 
after	 joining	TUF	activities.	Teachers	were	curious	
about	how	TUF	 interventions	motivated	students	 to	
learn.  

english Teachers playing board games with senior 
form participants

In English Play Station, senior form participants 
adapted	the	Monopoly	game	for	Lions	College	to	learn	
English based on their School life. An English teacher 
was	intrigued	by	how	the	students	used	and	learned	
English in the game, later applied apply the game to 
Lions	College	Summer	English	Camp.	Teachers	 in	
Lions	College	are	very	willing	to	collaborate	with	TUF	
to achieve the common goal to engage students in 
English learning activities. 

In	 the	coming	year,	Program	Mentors	will	 deliver	
mentoring	 activities	 by	 collaborating	with	more	
teachers	and	working	units.	Program	Mentors	will	
also	seek	opportunities	 to	promote	TUF	mentoring	
and	explore	possibilities	to	sustain	the	TUF	mindset	
in the future.

''I think I have a bright future, because I believe that if I 
start studying hard right now, there is still a chance for 
me to achieve my future goals. My goal is to become a 
pharmacist or to work in the hospital.''

-   S4 Student,
Lions	College

''Program Mentors do not only take care of students’ 
learning and academic needs. The relationship and the 
bonding between Program Mentors and the students is 
strong and have brought positive changes to students’ 
personal development.''

-  School Teacher,
Lions	College

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 767

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project: to enhance students’ self-understanding

●	 English Play Station: to enhance students’ motivation to learn English in a fun environment

●	 English Explorers: Door to the World: to	enhance	students’	confidence	to	speak	English	in	

front of foreigners 

●	 In-class	English	Small	Groups

●	 Out-of-class	English	Small	Groups

●	 Structured	Mentorship

S2	-	S5

S.2, S4

S.2, S4

School-based Activities

Learning	Support	
Sessions

Individual	Mentoring

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

71%	

76%	

56%	

51%	

61% 

48%	

Teachers and mentees attending the TUF 8th 

Anniversary Celebration Dinner

english explorers: Door to the World, collaborated 
with Fitzroy Philanthropic Fund
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School Project Reports
Program Mentors : Hanna Sunshine Vasquez Omila, Katrina Zhang First Year School Project

HKWMA CHU SHeK LUn SeCOnDARY SCHOOL
香港布廠商會朱石麟中學

PROJECT OvERvIEW

Following	 the	 three-tier	 framework,	 implementation	
of	School-based	activities,	English	Small	Group	and	
Individual	Mentoring	was	accomplished.	

The school-based activities Dream Pursuing Project 
(DPP) and Learning Buddy Program targeted 
students	from	S4	and	S5.	DPP had different themes 
and a variety of activities, guest-sharing and group 
mentoring.	While	 the	Learning Buddy Program 
provided	a	platform	 for	Chinese	speaking	students	
and	 non-Chinese	 speaking	 students	 (NCS)	 to	
collaborate	with	each	other	through	English	learning.	

Students	from	S2	were	targeted	for	 In-class	English	
Small	Group	and	a	Dynamic	Learning	approach	was	
adopted to encourage students to use English as 
a tool for communication through modified learning 
tasks	incorporated	in	interactive	activities.

One-on-one	mentoring	 sessions	with	 students	
were	held	at	 least	once	per	month	 to	build	 rapport,	
with	discussions	using	 tools	on	self-understanding,	
learning attitude, learning motivation and self-esteem. 

PROJECT OUTCOMES

Impact on Students
Improvements on students’ learning attitude, learning 
motivation and self-esteem have been observed 
by different parties including students. In general, 
through	Individual	Mentoring,	students	have	a	better	
self-understanding and a clearer future direction. 

Mentees	were	 found	 to	be	more	engaged	 to	 learn	
in class. School-based activities also provided 
resources	 for	students	 to	get	more	exposure	and	
a	safe	environment	 for	 them	to	 learn	 in.	They	were	
more	 aware	 of	 their	 growth	 and	 their	 potential	
through the activities. 

Impact on School
Throughout	the	first-year	program,	Program	Mentors	
initiated	different	ways	to	 incorporate	 the	mentoring	
approach into the school environment, through the 
three	tiers	of	the	program.	Teachers	have	expressed	
the importance of the approach and its positive 
impacts on students. Therefore, they have given 
Program	Mentors	 the	opportunity	 to	strengthen	 the	
vision through different platforms and collaborated 
accordingly	 for	 the	betterment	of	students.	Constant	
support	and	 feedback	enabled	Program	Mentors	 to	
align the approach into the school environment.  

Students from english Small Group participating in 
a word finding game

“In the past, I used to be so afraid to express myself in 
front of people and I always doubt my ability of doing 
anything. But now, I am more confident in a sense that 
I became more proactive in talking to people and in 
making the new because I now recognize my values 
and strengths.”

-   S4 student,
HKWMA	Chu	Shek	Lun	Secondary	School

“Program Mentor boosts students’ interest in learning 
English as she designed lesson materials for students 
of different levels, also, she is very encouraging to 
my students. Her teaching style and qualities enable 
students to be more motivated to learn and to learn 
more confidently.”

-   English teacher,
HKWMA	Chu	Shek	Lun	Secondary	School

One-on-one mentoring session 

PERCENTAGE OF STUDENTS SERvED 
WHO SHOWED POSITIvE CHANGE 

Self-Esteem

Learning	
Attitude

Learning	
Motivation

Students served (%)
Mentees	served	(%)

75%	

100% 

40% 

39%	

100% 

41% 

SCHOOL PROGRAMS 2018-19
Total Number of Students in School: 520

Intervention Strategies
Forms of 
students 
reached

●	 Dream Pursuing Project: to guide students in finding their dreams and identifying their 
future goals

●	 Learning Buddy Program: to	provide	a	platform	for	Chinese	speaking	Students	and	Non-
Chinese	speaking	students	to	collaborate	with	each	other	through	English	learning	activities

●	 In-class English	Small	Group: to arouse students’ interest and build confidence in oral 

English learning

●	 Structured	Mentorship – Individual	Mentoring: To cater students’ individual learning and 

developmental needs

S4	-	S5

S2

S2

School-based Activities

Learning	Support	
Sessions

Individual	Mentoring

Participants engaging in the Life Bidding Game in the Dream Pursuing Project

Collaboration between a Chinese student and an nCS 
student in Learning Buddy Program
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Joint School Events
DREAM PURSUING DAY

Since	the	2016-17	academic	year,	a	large-scale	joint-
school	Dream	Pursuing	Day	 (DPD)	was	 launched	
annually	for	students	who	joined	the	Dream Pursuing 
Project (DPP)	 in	 their	schools.	The	DPP	 is	TUF’s	
flagship project, and is carried out in all of our 
Partner	Schools	 to	promote	self-development,	build	
aspirations and set achievable goals. 

Building upon the success and learning from the past 
two	years,	we	continued	to	 improve	the	 joint-school	
event.		Our	mission	is	to	raise	students’	awareness	in	
lifelong	learning,	explore	their	future	possibilities	and	
enhance	their	confidence	towards	the	future.

On	2	March,	over	150	students	 from	8	current	TUF	
Partner	Schools,	as	well	as	83	volunteers	 including	
teachers,	helpers	and	Human	Library	guest	speakers,	
attended	the	Dream	Pursuing	Day	which	took	place	

at	 the	Tack	Ching	Girls'	Secondary	School.	 In	 the	
morning,	students	enjoyed	Life	Simulation	games,	
while	Human	Library	speakers	shared	their	growing	
paths in the afternoon.  

Life Simulation Games

Students	participated	 in	a	series	of	Life	Simulation	
games	where	 they	 “experienced”	 challenges	 in	
school	and	employment,	and	opportunities	 in	skills	
development.	The	games	were	 designed	based	
on	Eight	Multiple	 Intelligences	with	 the	objective	

to	stimulate	students	 to	explore	and	discover	 their	
abilities.	Students	were	also	encouraged	to	learn	and	
develop	different	skills	 in	order	 to	achieve	the	goals	
in	 the	games.	The	experience	 is	a	self-discovery	
process for our students to realize their full potential. 

Human Library

Human	Library	guests	from	various	professions	and	
academic	 backgrounds	 shared	 their	 own	dream	
pursuing	 journeys	with	 the	students.	Through	 the	
understanding of different careers and study paths 
(e.g.	Associate	Degree,	Higher	Diploma),	many	
students	were	 inspired	to	explore	more	possibilities	
and plan for their futures.

Thanks	again	 for	 the	support	of	our	guest	speakers	
and	 volunteers	 for	 participating	 in	 the	 Dream	
Pursuing	Day	2019.	 It	was	a	 fun,	meaningful	and	
memorable	event	 for	our	students	who	were	given	
valuable insights and positive guidance in enhancing 
learning attitude, learning motivation and self-esteem. 

*Gardner,	Howard	(2006),	Multiple	 Intelligences:	New	Horizons	 in	Theory	and	
Practice
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Joint School Events
TUF ''TRY N GO'' CUP

This	year	TUF	had	a	new	addition	to	its	events:	The	
TUF	''Try	N	Go''	Cup.	This	joint	school	English	event	
was	designed	and	executed	for	three	current	Partner	
Schools:	POAC	Ka	Chi	Secondary	School	 (KCS),	
TWGHs	Kwok	Yat	Wai	College	(KYW)	and	TWGHs	
Yau	Tze	Tin	Memorial	College	(YTT).	The	event	was	
conducted	as	a	three-series	event,	with	each	school	
taking	 turns	 to	be	 the	host	school,	designing	as	a	
competition	among	the	 three	schools	with	students	
accumulating points after each event. 

TUF 8th Anniversary Celebration Dinner
“Infinite	Possibilities	 through	Mentoring”	was	 the	
theme	of	TUF’s	8th	Anniversary	Celebration	Dinner	
held	on	29	Mar	2019.	 	The	evening	started	with	a	
reception	during	which	students	 from	 the	current	
Eight	Partner	Schools	 introduced	 the	TUF	program	
in their schools to the guests attending the dinner, 
including	principals,	 teachers,	donors,	CSR	partners	
and	the	TUF	team.	Our	alumni	Program	Mentors	also	
returned	to	share	the	happy	occasion	with	us.

During	 the	dinner,	students	 from	the	Eight	Partner	
Schools	 took	 turn	 to	showcase	performances	 that	
demonstrated the mentor-mentee relationship. The 
audience	was	presented	with	 their	 touching	stories	
through drama, dialogue, singing, rapping and story-
telling.	We	were	glad	 to	see	that,	with	 the	help	and	
support	 from	 the	Program	Mentors,	 	 the	students	
were	focused	and	confident	 in	 their	preparation	and	
their presence on stage.  

We	were	also	pleased	to	have	the	Convenor	of	TUF	
Partner	School	Community,	Principal	Chan	Chin-
Lee	of	HKSYC	&	 IA	Chan	Nam	Chong	Memorial	
College,	 to	share	with	us	his	views	and	observation	
on the impact and importance of mentoring in youth 
education, proven by the change in students that he 
had	witnessed.	

The	 celebration	 dinner	 concluded	 with	 photo	
opportunities that featured many happy faces and 
wide	grins	 that	marked	a	memorable	event.	A	big	
thank	you	to	all	who	put	in	effort	to	make	the	evening	
a success!

Aiming	at	arousing	students’	interest	towards	learning	
English	and	enhancing	students’	social	skills	through	
interaction	with	other	schools’	 students	 the	event	
was	 fundamentally	designed	 to	provide	a	platform	
for	student	 leaders,	who	were	 trained	under	TUF	
school-based activities in each school, to lead other 
students through the activities that help boost their 
self-confidence.	

Participating	students	enjoyed	playing	 the	games	
and the event enabled them to reduce their fear in 
speaking	English	 to	express	 themselves,	and	also	

aroused their interest to improve their English. The 
student leaders played an important role in planning 
and	executing	the	event	The	experience	made	them	
more	self-aware	of	 the	 importance	of	being	more	
confident	and	having	the	courage	to	speak	up.	With	
the positive response from teachers and students, 
the	event	will	 continue	with	all	 the	 three	Partner	
Schools	in	next	year.	
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Financial Report

FOR THE PERIOD FROM 1 AUGUST 2018 TO 31 JULY 2019

SOURCES OF DONATION 

HKD
5.95	Million

HKD
5.64	Million

Corporations
16%

Individuals 
1%

OUTGOINGS

Trusts	&	Foundations
83%

Administration
6%

Fundraising
1%

Service/Program
93%

HONORARY ADvISORS

Our Team

BOARD OF DIRECTORS

PROGRAM MENTORS

MANAGEMENT
Chairperson Dr.	Roger	Ng
Vice	Chairperson Maria	Lee	Cheng	(till	21	Jun	2019)

Justina	Law	(from	22	Jun	2019)
Honorary Secretary Tom Hung
Honorary Treasurer Rosanna	Chu
Head	Coach Peter	Chow
Director Dr.	Catherine	KK	Chan
Director Simon	Chan
Director Dr.	Peter	Lai
Director Tony	Wong

Executive	Director Angela	Low	(till	30	Jun	2019)
Maria	Lee	Cheng	(from	1	Jul	2019)

Program	Manager Sandra Asnani
Program	Manager Christy	Lee	
Program	Manager Chloe	Chan
Financial	Controller Sharon	Chine

Chen	Pui	Hing	
Joyce	Cheung	(till	12	Apr	2019)
Marshall	Hui	
Virpal Kaur
Francis	Kwan
Hayley	Kwok
Yoanna	Li
Sonia	Lui
Ocean	Ng	(till	30	Jun	2019)
Hanna Sunshine Vasquez Omelia	(till	11	Jan	2019)
Cherry	Tong
Eileen	Wong	
Mickey	Wong
Winnie	Wu
April Yip
Katrina Zhang (from	26	Sep	2018)

Professor	Cheng	Yin	Cheong
B.Sc.,	Dip.Ed.,	M.A.,	Ed.M.,	Ed.D
Professor	Nelson	Chow	Wing	Sun
Ph.D.,	MBE,	SBS,	JP
Dr.	Robert	Chung	Ting	Yiu
Ph.D
Dr.	Yeung	Sum
Ph.D.,	SBS,	JP
Alice	Chow
MBA

HONORARY LEGAL ADvISOR
Walter	Lee
LL.B.,	LL.M,	M.C.I.	Arb.

HONORARY ADvISOR ON 
COMPLIANCE
Bridget Yu
FCCA,	FCPA,	B.Sc.,	LL.B.,	LL.M

PROGRAM ADvISOR
Yu	Wing	(Brad)	Chan
DPhil,	MSc,	Bed
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Donor Acknowledgement

JOCkEY CLUB TEACH UNLIMITED “WALk WITH YOUTH” 

MENTORSHIP PROGRAMME
The	Hong	Kong	Jockey	Club	Charities	Trust

FOUNDATIONS AND CORPORATE DONORS
Cisco	Systems	HK	Limited

EMpower

Fidelity International Foundation

Fitzroy	Philanthropic	Fund

Leung	Hong	Hung	Scholarship	Fund

Telstra Foundation Hong Kong

The	PCD	Charitable	Trust	

UBS	AG	Hong	Kong	Branch

INDIvIDUAL CONTRIBUTORS
Chan	Pui	Yi

Maggie	Chan

Raphael	Cheng

Theodore	Kwok

Private	Donor

Partners and Supporters

FORMER PARTNER SCHOOLS
AD&FD	POHL	Leung	Sing	Tak	College	(2011-13)

Caritas	Fanling	Chan	Chun	Ha	Secondary	School	(2012-14)

Lok	Sin	Tong	Wong	Chung	Ming	Secondary	School	(2012-14)

Caritas	Yuen	Long	Chan	Chun	Ha	Secondary	School	(2013-15)
Maryknoll	Secondary	School	(2013-15)
Tsang	Pik	Shan	Secondary	School (2014-16)

TWGHs	Yow	Kam	Yuen	College (2014-16)

HKSYC	&	IA	Chan	Nam	Chong	Memorial	College	(2015-17)
St.	Francis	of	Assisi’s	College	(2015-17)
HKSKH Bishop Hall Secondary School	(2016-18)
HKTA The Yuen Yuen Institute 
No.1	Secondary	School	(2016-18)

TRAINING PARTNERS
Infinity	Education
UBS	AG	Hong	Kong	Branch
Zensiblo	Consulting	Limited

OTHER SUPPORTERS
Guest Speakers
Au	Hei	Wing
Chan	Yee	Man
Chan	Yi	Ching
Cheng	Ling	Yiu,	Ryan
Cheung	Agnes
Cheung	Ching	Ying
Chiu	Kwok	Wah
Chiu	Tin	Yu,	Isabel
Chong	Shiu	Wa
Chu	Ka	Sun
Chung	Yiu	Fai
Ho	Ho	Nam,	Aaron

SPECIAL THANkS
China	Green	Group	of	Companies
IBI	Group
P.L.	Au	&	Co.	 External Auditor

CORPORATE SOCIAL 
RESPONSIBILITY PARTNERS
Cisco	Systems	(HK)	Limited
Credit	Suisse	(Hong	Kong)	Limited
EMpower
Fitzroy	Philanthropic	Fund
Telstra Foundation Hong Kong
UBS	AG	Hong	Kong	Branch

PROFESSIONAL TRAINING SUPPORT
Chan	Brad	
Chan	Janet	
Chan	Patricia
Chui	Jessica	
Chung	Addi	
Lai	Angela	
Lee	Catus,			Zensiblo Consulting Limited
Lee	Kevin	
Leung	Jason	
Leung	Mark	
Mau	Annita	
Poirieux					Mathilde	
Tsang Amelia 
Wilkinson	Ewa,		 Infinity Education  
Wong	Cherry	
Yip Ida 
Yip Tim 

Administration, Marketing and Special Event Management
Archutowski	Patricia	
Caritas	Fanling	Chan	Chun	Ha	Secondary	School
HKSKH Bishop Hall Secondary School
Hong Kong Institute of Vocational Education
Lee	Anna	
School of Science, 
The Hong Kong University of Science and Technology
The Education University of Hong Kong 
Tack	Ching	Girls’	Secondary	School

Lau	I	Lung,	Elon
Law	Tsz	Ching
Lee	Tsz	Chun
Lee	Yuk	Shing
Ng	Yat	Hei,	Heison
Shek	Ho	Yin,	Jason
Shum	Ka	Wing
To	Yue	Man
Mahbubani	Vivek	
Wong	Tai	Hong,	Brian
Wong	Wai	Shan	
Zhang	Tan	Lui,	Dana

And	all	other	volunteers	not	listed	here,	including	but	not	limited	to	mentors	from	various	companies,	helpers	of	Dream	Pursuing	Day.
THANK	YOU!

And	all	other	donors	and	contributors	not	listed	here.	THANK	YOU!
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